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Quality Assurance Boards

This webinar is being recorded

Please enter questions in the “Q&A” Feature

We will answer all questions at the end



Quality Assurance Boards

* DGLVR Program Introduction

* QAB Policy review
— QAB Structure and purpose
— Meeting guidelines
—Role in projects
—Role in local policy

 What to do if you’re a new
QAB member




Quality Assurance Boards Outline
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* DGLVR Program Introduction

* QAB Policy review
— QAB Structure and purpose
— Meeting guidelines
—Role in projects
—Role in local policy

 What to do if you’re a new
QAB member



DGR Project in Jefferson County:
$65K Spent, $5K in kind




Before Project Primer: Fill, pipes, surface

DGR Project in Mercer County:
$100K Spent, $6K in kind




Project Primer: Road Relocation

DGR Project in York County:
$63K Spent, $22K in kind
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Project Primer: Stream Crossings
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Project Primer: Stream Crossings




Project Primer: LVR Issues
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DGR Project in Bradford County:
$107K Spent, $14K in kind




Introductioniiiiiiil __Road / Stream Connection

Program focus IS where the road and/or the stream
negat|vely |mpacts the other
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Effects of Roads
Generate Sediment
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Even Paved Roads
Generate Sediment
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Road ditch with
insufficient
outlets




Effects of Roads
Deliver Sediment
to Stream




Effects of Roads
e Deliver Sediment
to Stream




Introductlon - Erosion

-1'."1 ‘-tq '.- : 'y 4 i L \
*?n-ﬁh‘%ii _'}‘; -l{'.l:il'-fﬂ oy W =rrrh _.._:,. g, [ ': & Tk \
".l" - --1I .t}r: ';' _*r' 3 'E ‘:I & 1) o STREAM
b7 e e I i A FLOW

Road drainage is too
often connected to a
Stream
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Tributary stream

Surface drainage

patterns
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Example Dirt and Gravel Road Project

Stream
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Example Dirt and Gravel Road Project

New Pipe
Stream P

BEFORE
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DGLVR Introduction

* Two Types of Funding
— Based on road surface

* Dirt and Gravel Roads (DGR)

— Unbound road surface
— Can be shaped with a grader




DGLVR Introduction LVR

* Low Volume Roads (LVR)

— Paved or sealed (including tar and chip)

— Low traffic volume (500 vehicles/day or less)
_ TR




DGLVR Introduction DGLVR Fundamentals

DGLVR Program Fundamentals

* Focus on environmental and road improvement projects

* Local control
* Conservation district runs local Program

 Quality Assurance Boards at county
* Recommend project allocations
e Recommend local policies

e State guidance and local policies

* Public Road owners apply for grants from conservation districts
* 90%+ of applicants are townships



_ ntroduction Administrative Training

What do we mean by “Local Control”?




DGLVR Quality Assurance Board DGLVR introduction

What do we mean by “Local Control”?




DGLVR Quality Assurance Board DGLVR introduction

What do we mean by “Local Control”?

100% Local Control




DGLVR Quality Assurance Board DGLVR introduction

What do we mean by “Local Control”?
Effective local control

f—




DGLVR Quality Assurance Board DGLVR introduction

L SCC SCC provides funding to county
N conservation districts
&
@ Establishes statewide DGLVR policy

County conservation district
runs local DGLVR Program
&

Establishes local DGLVR policy




DGLVR Quality Assurance Board DGLVR introduction

T S CC SCC provides funding to county
S G conservation districts
&
@ Establishes statewide DGLVR policy

County QAB provides recommendations
to conservation district board
 Which projects to fund
* Local policies

Local road owners apply to
conservation district for
DGLVR grants




DGLVR Quality Assurance Board DGLVR introduction

Penn State CDGRS
receives funding and
guidance from SCC

/,/] Pm\%w

Center for Dirt and Gravel Road Studies




DGLVR Quality Assurance Board DGLVR introduction

Pennsylvarila s c c

State Conservation Commession

//] PEMNSTATE

‘w Center for Dirt and Gravel Road Studies
Penn State CDGRS
provides education

and technical

PR R Sy assistance to
| : L . . .
e F AT conservation districts
e e and grant applicants
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DGLVR Financial Works DGLVR Policies

Penns Iuaqlascc
Ci

PENNSTATE

Dirt and Gravel Road PROGRAM Center for Dirt and Gravel Road Studies

Education

- 2 day ESM training

- Annual Workshops
- Demonstration Days

Funding Support —'—>

GUidance ﬁf

Outreach
- Technical Documentation
. - Website
 Make Policy - Newsletter
e “Administer” program - Interagency cooperation
¢ QAQC Program Support

. . - Advisory Groups
’ Coc?rdlnate with - Technical Assistance to Districts
legislatures and other - Quality Assurance effort

agencies - Geographic Information Systems




DGLVR Financial Works DGLVR Policies

PENNSTATE

%

Dirt and Gravel Road PROGRAM Center for Dirt and Gravel Road Studies

Got a Question? Who to ask:

* Policy e Trainings

* Legal * Technical Assistance
* Allocation/replenishment  Qutreach

 QAQC * GIS/Reporting

* General Questions * General Questions



Quality Assurance Boards

* DGLVR Program Introduction

* QAB Policy review
— QAB Structure and purpose
— Meeting guidelines
—Role in projects
—Role in local policy

 What to do if you’re a new
QAB member




Introduction Administrative Manual

DGLVR Administrative Manual
Approved by SCC 5/10/22

1) Introduction
2) SCCRole
3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.
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Pennsylvania State Conservation Commmission
Foom 311 Agriculiure Building

2301 N. Cameron Street

Harrisburg, PA 17110

TI7-T87-8821

In cooperation with:

Penn State Center for Dirt and Gravel Road Stodies
PA Conservation Districtz

PA Department of Apriculture

PA Department of Environmental Protection



Introduction Administrative Manual

DGLVR Administrative Manual
4) QAB Role
Approved by SCC 5/10/22

1) Introduction

Defines composition and function
2) SCCRole of QAB

3) Conservation District Role
4) Quality Assurance Board Role (5 pages) Composition

https://dirtandgravel.psu.edu/pa-program-resources/program-specific-
resources/administrative-guidance-manual/4-quality-assurance-board-qab/

5) Applicant Role

Meeting Requirements

6) Center for Dirt and Gravel Roads QAB Role in Projects
7) Additional Policies

8) Permits and Other Requirements QAB Role in Policy

Appendices

Available online.

Hard copies sent on request.


https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/administrative-guidance-manual/4-quality-assurance-board-qab/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/administrative-guidance-manual/4-quality-assurance-board-qab/

Chap 4. QAB Role 4.0 Quality Assurance Board

Quality Assurance Board -§ 9106 of the PA Motor Vehicle Code, (E)

Within the conservation district a Quality Assurance Bo%
shall be impaneled to establish and administer the grant

program. The four-member QAB is to be comprised of a
nonvoting chairman appointed by the conservation district
directors and one local representative appointed by each of the
following entities.

(1) The Federal Natural Resource Conservation Service

(2) The Pennsylvania Fish and Boat Commission

(3) The county conservation district

\]f circumstances require, the chairman may vote to decide a 9

vote.




Chap 4. QAB Role 4.0 Quality Assurance Board

Quality Assurance Board Why?




Chap 4. QAB Role 4.0 Quality Assurance Board

Quality Assurance Board Why?

Local Involvement and Control

NRCS — Federal: conservation and erosion

PAFBC — State: aquatics and hydrology

District — County: conservation multi-discipline

Who knows best for the County?
People in the County!



Chap 4. QAB Role 4.0 Quality Assurance Board

Quality Assurance Board

* Local control within guidelines established by the SCC.

* QAB’s purpose is to advise and assist the conservation district
board.

—QAB is advisory only
— District Board has the final say



Chap 4. QAB Role 4.1 QAB Composition

Composition of the QAB is established by law:

— Only 4 members
* Non-voting chair appointed by district board
* One voting member appointed by the district board
* One voting member appointed by Fish and Boat commission

* One voting member appointed by NRCS



Chap 4. QAB Role 4.1 QAB Composition

Composition of the QAB is established by law:

— Only 4 members
* Non-voting chair appointed by district board
* One voting member appointed by the district board
* One voting member appointed by Fish and Boat commission

* One voting member appointed by NRCS
— Chairman may only vote to decide a tie



Chap 4. QAB Role 4.1 QAB Composition

Composition of the QAB is established by law:

— Only 4 members
* Non-voting chair appointed by district board
* One voting member appointed by the district board
* One voting member appointed by Fish and Boat commission

* One voting member appointed by NRCS
— Chairman may only vote to decide a tie

— Voting members appointed by the agencies do not have to be
employees



Chap 4. QAB Role 4.1 QAB Composition

Composition of the QAB is established by law:

— Only 4 members
* Non-voting chair appointed by district board

* One voting member appointed by the district board
* One voting member appointed by Fish and Boat commission
* One voting member appointed by NRCS

— Chairman may only vote to decide a tie
— Voting members appointed by the agencies do not have to be employees

— QAB can have as many advisors as they deem necessary, but advisors
are non-voting



Chap 4. QAB Role Structure and Purpose

NRCS and PAFBC designate their QAB appointees
* Does not have to be NRCS/PAFBC employee.
* Can also designate an alternate.

* Should have appointment in writing

* Appointments need to be agreed upon by the agency and
conservation district

 Sample appointment letter:



Sample appointment letter:

Voting members
appointed by the
agencies do not have to
be employees

[Your Name]

[Street Address]

PA Fizh and Boat Conmizsion ‘Watiral Fesowce Conservation Service
Date

[Recipient Name]
[Title]

[Strect Address)
[City, ST ZIP Code]

Conservation District

Dear [Recipient Name]:

The PA Fsh and Boat Conmrzsion/ Nateal BEesowrce Conservation Service recogizes
the importance ofserving on the Cuahty Assurance Board (QAB) forthe

Conservation District’s Dirt, Gravel, and Low Vohume FoadMantenance Program
{(Program). The QABis mstnunental mrecommendmng Programprojects and policies to
the Conservation District Board for approval.

In order to better serve the Conservation District andtheir program theagency
designates _ name of __ affiliation asthe officialrepresentative of'the
PA Fish and Boat Conmrussion / Natural Fesowce Conservation Service forthe local
QAB. This designationis effectiveimmediately upon Distnict approval and continues

untl _ glate |  Optional text could be added hers to establsha desionaied aliernae
member fo voie on the inthe event the member above carmpiail

[ wouldlike to conumend vour orgamzation for the importart contnbutionit makes to our
conumenty and envirormment, and Iwish vou contnued success with the Dat, Gravel, and
Low Volume FoadMamtenance Program

Sincerely,

[Your Name]




Chap 4. QAB Role

All QAB members are
strongly encouraged to take
ESM training

— At least one district

member must take ESM
training

— https://dirtandgravel.psu.e
du/education-
training/esm-course/

— No cost, must register
online

4.1 QAB Composition

1w gl ESM Course - Center for Dirtan: X |

&~ =2 O mW 3]  https://dirtandgravel.psu.edu/education-training/esm-course/

HOME PA PROCCRAM RESOURCES CENERAL RESOURCES EDUCATION/TRAINING

ESM Course

Home » Education/Training » ESM Course

Education/Training
Remote Learning Center
ESM Course »

In-Person ESM Trainings
Program Administration »
Annual Maintenance Workshop
Webinars »

Assessment Training »

ESM Boot Camp

The Center's Environmentally Sensitive Maintenance (ESM

knowledge and tools necessary for road owners to maintai
manner. The course is free to municipal, county, and state a
course is also free to private contractors participating in DX

Units and PDH credits (Professional Development Hours) t



https://dirtandgravel.psu.edu/education-training/esm-course/
https://dirtandgravel.psu.edu/education-training/esm-course/
https://dirtandgravel.psu.edu/education-training/esm-course/

* DGLVR Program Introduction

* QAB Policy review
— QAB Structure and purpose
— Meeting guidelines
—Role in projects
—Role in local policy

 What to do if you’re a new
QAB member




Chap 4. QAB Role 4.2 QAB Meetings

QAB Meetings

* On aregular schedule or as needed

* Common action items at a QAB:
— Review grant applications
— Recommend projects for funding to the district board
— Review completed projects
— Recommend local policies to district board

e At least 2 of the 3 voting members (quorum) needed to make
recommendations to the district board



Chap 4. QAB Role 4.2 QAB Meetings

QAB Meetings must meet Sunshine Act Requirements

/ The Pennsylvania Sunshine Act requires all publb
agencies to take all official actions and conduct all
deliberations leading up to official actions at public
meetings. The Act covers all such actions by municipal
governing bodies, committees of these governing bodies

and municipal boards and commissions.
\ -Open Meetings, the Sunshine Act (Pennsylvania) /




Chap 4. QAB Role 4.2 QAB Meetings

Sunshine Act Highlights

* Notice of meetings are posted in a local paper and at the location of
the meeting

* Keep meeting minutes
 Must have a quorum to vote

 Meeting must be public
— Cannot vote via email
— Can vote in a virtual meeting or conference call if the public has access to join

Note that this list is not all-inclusive. Additional information online at
https://www.agriculture.pa.qgov/Pages/Sunshine-Act.aspx



https://www.agriculture.pa.gov/Pages/Sunshine-Act.aspx

Chap 4. QAB Role 4.2 QAB Meetings

Sunshine Act Highlights

* Agenda posting requirements added in 2021
— Post agenda at meeting location at least 24 hours in advance of the meeting
— Post agenda on social media, website, and at the agency’s office
— Copies of the agenda must be available for the public at the meeting
— Include all issues to be deliberated on and any planned official action (votes)

Frequently Asked Questions at https://www.openrecords.pa.gov/SunshineAct.cfm

Note that this list is not all-inclusive. Additional information online at
https://www.agriculture.pa.qgov/Pages/Sunshine-Act.aspx



https://www.openrecords.pa.gov/SunshineAct.cfm
https://www.agriculture.pa.gov/Pages/Sunshine-Act.aspx

Chap 4. QAB Role 4.3 QAB role in projects

DGLVR Administrative Manual update 7/1/2022

4.3.1 Project Ranking / Sunshine Act

* Field visits by the QAB are not subject to Sunshine Act requirements as long as
no deliberations of QAB business occurs and no official actions or
recommendations are made during the visit.




* DGLVR Program Introduction

* QAB Policy review
— QAB Structure and purpose
— Meeting guidelines
—Role in projects
—Role in local policy

 What to do if you’re a new
QAB member




Chap 4. QAB Role 4.3 QAB role in projects

4.3.1 QAB Role: Project Ranking

* QAB members should become familiar with applicant’s
worksites:

— Site visits as a group Best option

— Site visits individually

— Photo tour from District staff

— Paper application review only Not recommended
— Throw darts at “application dartboard”



Chap 4. QAB Role 4.3 QAB role in projects

4.3.1 QAB Role: Project Ranking
* Each County must have written Project Ranking Criteria

— Based on local priorities.

— Can have separate DGR and LVR or combined.

— Must provide for equal access.

— Example template available on Center’s website.



Chap 4. QAB Role 4.3 QAB role in projects

2. Classification of stream or waterbody impacted:
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http://www.dirtandgravelroads.org/
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* The QAB can make changes to a grant application

(2) Expedite the approval process by allowing the Quality Assurance Board to insert additional

requirements that complete and qualify the grant for approval and which when accepted by the

applicant become a binding obligation on the applicant.

 Can add a cross pipe, underdrain, attach a technical bulletin, etc.



Technical Bulletin

Shallow Crosspipes

OA

SHALLOW CROSSPIPE * - A dranage culvert (road ditch outlel) install
elevation, avoiding the need for an outiet trench or “tal-ditch.*

* Ploose 0is0 soe the Center's redeled techncal buletin for Croszppe instalieton ovo

The key to a shallow crosspipe i to allow the “Natural Ground Elevation
crosspipe elavaton. Natural Ground Elevation simply refers fo the height o
A Uaditional crosspipe, lustrated on the lefl below, uses the road surfa
nslallation depth. This can result in an excessively deep pipe, since the e
by oxcavating doeper into the road. This method often requires an outl
constant sowrce of maintenance and erosion. By contrast, a shallow cross|
& drains to natural ground. Pipe cover is then oblained by importing i over
tho road. The bast way to understand & shallow pipe is 1o compare it to a i

Deep Pipe | Sha

R EE TR PR MATE

WY

Looking at e Crossppe Ouiel, COMPANNG 0nep 470 shallow ppa pacements. Note the greon ‘Tan el
doen 10 obtan ppe covw. Shalow ppe plcenents »'e baced of the ratural gound elevaton o he pg
= p—

Thn mabtws of T PO ponivly atrewnigs P b st of Sa P Jors Cneater Comme for sti
el & muvecs et Cevw tr 0§ o fost Lo Pers Som Unenty 204 Trepermen Seeent bany
Urwersty Pat. M4 TR Tl Sue Praw 1 BASA0N) Fa 1AMOATY Lrel MMevpeslmean) Aived s sad
o R e &Sy e g w4 C DI A AP et

Bulletin
Constructed Stone Underdrains

Technical

o Fvandtaes

for Dirt and Gravel Roal

INSTALLATION SEQUENCE

The following details the installation of a constructed stone
underdrain in an upsiope road ditch. Here, the underdrain was
Installed to collect flow from bank springs and 1o intercept
subsurface fiow before it could saturate the road bed. The depth
of the excavated trench should aliow for the height of the
constructed drain and at least 127 of cover over the drain o
reach the bottom of the finished road dich. When excavating for
the dran. ensure continuous fall in the trench to the outiet

Place geolextie fabric in the excavated drain trench, leaving
encugh material to form a doubile Lryer on the drain top.

AR
Tacvete each Pace (oo et geotextle

abox

Fil ined trench with clean stona. If desred, embed
perforaled in the dean stone

®

[oeaa oy

240 pige anvd Cwan 11 AdS deon 18 oo ed
R poe

0 ted oo W Sureen P

@ Wrap the fabric arocund the stone to fully encase the dran

Overiap geo teatie
on 0P of drain

@ Place at lsast 127 of fill over the undercrain. This can be
native Hi removed during trench excavation However, f
the underdrain & beneath a diich (as in this example), and
there is a possibiity hat the native 1l will parch water
above the drain, consider opping the drain with a porous
rock that is resistant 1o ercsion. Correctly shape the dich

The stbrurs of Su pulicases Qrntly MO Be Mol SqEor @ T PA Sute Comeaton Cammason Fur adtoees
wlovates » susdeve st Cove wr On § O et Sades Pewn Siate Unenty 20 Tersooteter Rmee Dubdeg
manty Fan PA VWL Tk Fwe Prose L BMAAMD Fa HUAMLENIT S GEmageeDice atd  ASIIOE Dige sl
I eIk ¢ T ewe Sy el e sa. © DT Nt e ed
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Bulletin 01/2021

Driving Surface Aggregate

Technical

Camer Tor Dirt sod Grave Roud Studies

Driving Surface Aggregate (DSA): Developed by Penn State’s Center for Dirt and Gravel Road Studies, DSA Is a
mixture of crushed stone developed specifically as a surface wearing course for unpaved roads. DSA has a
unique particle size distribution designed to maximize packing density and produce a durable road surface
that performs better than conventional aggregates (which are usually designed for drainage or fill)

Inside the DSA: Larger particies locked tightly n
place by smalier particies and fines

The above Bustrotion shows how the varous sie
components of DSA lock fogether when
compacted 10 produce the most dense and durable
sgoregate surface possiie. The specification s
well graded from large pieces that give support, all
the way down 10 the “fines”, rock particies less than
17300" of an inch. This well graded mix ncluding
fines allows DSA 10 achieve a very high density
The box to the jeft Bustrates the actual sces of a
“mudine” or average DSA specification

renges L each 300 ae gve nide

100% of the aggregate in DSA
is gmaller thao this 1.5" stone

¥ 20% of the sggregate in DSA i

Retween 1.5% and 3

¥=33% of the aggregate in DSA is
between and %" and 84 DSA Key Facts:

* Designed for maxmum compacted density,

* Contains 10%-15% “minus $200" fine material,

* Fine material s crushed rock, not sitt or clay,

* Must be delivered at ‘optmum moisture®,

* Should be placed using a motor-paver,

* Should be compacied with 10-1on vibe roller,

* Can be placed at n an B* depth and compacted
10 67, or in & 6" depth and compacted 1o 4%"

= 25% of the agoregate in DSA s
between 84 and 816
16
*~"==-10% of the aggregate m DSA &
-
2200 batween £18 and #200

Moy MO8 5ee NS
0 303" 1 Serveter

12.5% of the aggregate in DSA
= amalier than $200

The pudisrers of G subicanon gratedly scaowienpe Me foan0n 3poot of Me PA State Comsenveton
Cormmisson For ada¥ons! inlormation or assistance. contact Canter for Dvt & Gravel Rooss Studtes. Poan
State Lrvveraty, 218 Tnpoaston Research SulIng Uity Pak PA 16802 (Tob-Friw Frore 1886888
000) Fax BI4-SEX-LTAT. Frad Setancipn vwiBoay o) AJORCre copies svalabie on cur webale

MEDS. S STNAZDVY Do o QOO21 AN s reseved

https://dirtandgravel.psu.edu/general-resources/technical-bulletins



https://dirtandgravel.psu.edu/general-resources/technical-bulletins/

Recorded webinar on Better Grant Applications is available at
https://dirtandgravel.psu.edu/education-training/webinars/past-
webinars/

January 12: Better Grant Applications
2023

o This webinar discussed some common shortcomings of grant applications from
applicants and considerations for improvement.

o Webinar Download (75.6 MB): MP4 format (~47 minutes)



https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/
https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

Supplements to the Grant Application

Some districts and QABs may want to review required
paperwork during the application stage:

* Traffic count for LVR Projects
* Landowner consent for off right-of-way work

e Steam crossing forms

— Note: significant policy updates in 2022, including Stream Crossing
Design and Installation Standard

Consent, license and refease agreement

bebween |road-owning entity) and [landowner)
‘Whereas,
BACKGROUSD: The [Herein refermed to s “Hond Chwning Entity®)

and the undersigned have agresd that employess, sgents or contractors of Boad Chry ng -'nhr:,- may
enter the undersigned’'s land 0 CUE, open, malntEn, clean and repalr dgrains and ditthes on The
underdgned's lands as deemed meceisary by he Roed Owning Entity 1o propery maintdin the rosds for
the benelfit of the undersigned and 2 residents. The undersigned acknowledges that hefohe has been
infarmed of and understands the scope of the wark which the Rosd Cwming Entity intends to perform
o hisFer lands for this purpose

AGREEPENT: For and i consideration of the Denefits aoomuing from proger maintenance of
Foad Owning Engity roads and the undersigned's grainage faciities, [fwe, the undersigned, intendng w
e legally bound henaly agres as foBows:




Chap 4. QAB Role 4.3 QAB role in projects

4.3.2 QAB Role: Funding Recommendations

* QAB makes funding recommendations based on the ranking
criteria it establishes

e District board then considers QAB recommendations

* When the district board approves an application, district staff
may then develop and secure a contract.



Chap 4. QAB Role 4.3 QAB role in projects

4.3.3 QAB Role: Project Implementation

e After contract is secured, district staff is responsible for project
administration, oversight, and inspection.

e Future funding decisions for the project may be made by the
CD Board with minimal QAB involvement.

— i.e. District board could approve a contract amendment without QAB
involvement

— It’s a local decision on how much the QAB is involved after projects
are funded



* DGLVR Program Introduction

* QAB Policy review
— QAB Structure and purpose
— Meeting guidelines
—Role in projects
—Role in local policy

 What to do if you’re a new
QAB member




Chap 4. QAB Role 4.4 QAB Role in Policy

QAB Role in Policy

Developing local policy is a major function of the QAB:

 QABs develop policy
* District board adopts policy



Chap 4. QAB Role 4.4.1 Required Policies

Required Local Policies

* Equal Access

* Conflict of Interest

* Project Ranking

* |ncentives for training

* Non-pollution standards



Chap 4. QAB Role 4.4.1 Required Policies

 Conflict of Interest

— Note that in the event a QAB voting member has a conflict of interest,
they cannot temporarily switch places with the non-voting chair for
that vote

4.2.5 QAB Meeting Procedures

e e e

The QAB must establish rules of order and procedures to govern their meetings. There must be a quorum (at least
two of the three voting QAB members), to vote on any recommendations to the district board. The QAE chairman
nay only vote to decide a tie. Meeting minutes must be kept and made available to the district board and general
public. QAB meetings may be held via conference call as long as they meet the public notice requirements described

above.




Chap 4. QAB Role 4.4.2 Optional Local Policies

Optional Local Policies

* QAB can recommend policies for use within County Program.
* Can be “more stringent” than Statewide policy.
* Cannot conflict with Statewide policy.

 Examples:
— Deadlines for applications
— Limiting use of DSA
— Limiting number of stream crossings

— Ongoing maintenance requirements



Chap 4. QAB Role

Individual County
pages have contact
info and policies

http://www.dirtandgravel.psu.edu/pa-program-

resources/conservation-districts

4.4 QAB Role in Policy

GENERAL RESOURCES EDUCATION/TRAINING MEWS & EVENTS

Conservation Districts

Pennsylvania’s conservation districts administer and implement the Program at

the county level. Conservation districts accept applications for funding from
potential applicants, and award grants to local road owning entities, District

staff is respensible for working with grant applicants to develop projects

project oversight, financial tracking and reporting, and general administration

af the Program at the county level

Select any District from the list on the right to visit their individual Program
page. Mote that Philadelphia County does not currently participate inthe

Program

District Documents Disclaimer

The dacumients made available within each District’s web pages are intended
to serve as a guide for the policies set by each Conservation District. While
these policies may in fact be current at the time of vaur viewing, it is strongly
recommended to contact the relevant Conservation District for the most

current version.

BOF

ABOUT THE CENTER Q

- Choose a District

Dirt & Gravel Program Stats
Funded Site Miles 2,686
Contracted Sites 12
5,229

Total Expenditures | $204,644,865.88

Completed Sites

Low Volume Program Stats

Funded Site Miles 368
Contracted Sites 148
Completed Shes 1.032

Total Expenditures . $56,124,406.20


http://www.dirtandgravel.psu.edu/pa-program-resources/conservation-districts
http://www.dirtandgravel.psu.edu/pa-program-resources/conservation-districts

Quality Assurance Boards Outline

] .

C P LA e R

* DGLVR Program Introduction

* QAB Policy review
— QAB Structure and purpose
— Meeting guidelines
—Role in projects
—Role in local policy

 What to do if you’re a new
QAB member



Quality Assurance Board New Members
New QAB Members

e Connect with the conservation
district staff who administer the
DGLVR Program ESM Course

Home » Education/Training » ESM Course

|D H ESM Course - Center for Dirt an: X
& = G w 5] hitps dirtandgravel.psu.edu/education-1raining/esm-course

HOME PAPROGRAM RESOURCES  GENERAL RESOURCES  EDUCA

* Review local policy and ranking
criteria

* Attend ESM training

* Watch this presentation S

* Visit DGLVR project sites e
— Proposed Annual Maintenance Workshop

— Under construction Webinars
Assessment Tralning »
— Completed

Education/Training

Program Administration »

The Center's Environmentally Sensitivg

knowledge and tools necessary for road
manner. | he course is free to municipal

course |s also free to private contractor

Jnits and P redits (Professional D4
ESM Boot Camp Units and PDH credits (Professional C




Quality Assurance Board Summary

* QABs recommend local DGLVR policy and project funding

* Local control is an important part of the DGLVR Program

 QABs are encouraged to be active and involved in your local DGLVR
Program

* Being on the QAB does not have to be a huge time commitment
* Questions?

— Reach out to your county conservation district
— Sherri Law

e State Conservation Commission
 shlaw@pa.gov
e 223-666-2567 or 717-787-4357



mailto:shlaw@pa.gov
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