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This webinar is being recorded
Please enter questions in the “Q&A” Feature

We will answer all questions at the end
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Reviewing Grant Applications Why talk about grant applications?

It’s important that DGLVR grant applications are
thorough, detailed, and filled out correctly.

To prevent misunderstandings



Reviewing Grant Applications Why talk about grant applications?

Recorded 2023 webinar on “Better Grant
Applications” is available online

https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

« January 12: Better Grant Applications

o This webinar discussed some common shortcomings of grant applications from applicants and considerations
for improvement
o Webinar Download (/5.6 MB): MP4 format (~4/ minutes)
o Presentation Downloads:
= Adobe PDF (5.92 MB)
x MS Powerpoint (6.01 MB)


https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

Required Form

Reviewing Grant Applications

Arrachment A SECTICR 9106 (F THE PENNSYLVANLA VEHICLE CODE

Tetomms — PDIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

* Must be on the “DGLVR Program Grant ",

Application” form e e s O
— Available on the Blank Forms page of the et
Center for Dirt and Gravel Road Studies
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| |Road Banks tmproved | JRoad Bass Inpeoved | [Boad Suriice Stabslized
i [Stronm Creecsigs Improved :_]!\"-urn YWater kmprovemenis ;_J'n ceoiEive Management __|I Hh
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Reviewing Grant Applications Submitted Applications

L LVANLA VEHICEE OODE

* When a conservation district receives an = P eevEAD O VoL KD MAN e

Disrict e Omly

[ °
a p p I I Ca t I O I I * Project Locabion: Coungy Progect Locetion: Mumscepaliy Applazainm lyp«-" ]].N:iR.I ]J WH
[ ]
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Arrachmenl

Framded Size 111

D Rogeived

— Are you familiar with the site?

— Are all required sections included?

IIIIIIII

— Are the applicant, road, and project eligible?

— Are all required sections filled out correctly? === s e Do

L. The spplicant is required o sdestify and obtaen 2l necessary permits before starieng the project

! ldentify the proposed work elemenis thn:n.*- Improved El_lm:h Uhatdets Added |'l.'II Right of- Wav lmprovenesss
| Bgse Dy | 3

— Do you have all of the information needed to o i

1. The apphicant is required io obizm the DEA Specificanon mnd Ceriification form prior w DEA plescement

L] L] ?
ra I I k t I I e a I I Cat I O n 4. Compleic Adtachmeni B “Project Work Plan™ me luding @ #koich ol proposed project. Astnch & bocatsonal maypy waih the propect heghliphicd
. 3 Peojoct oo estimaie: [mmmanze oosis here and atinch detoiled docemenmton of needed)

— Is it a good project? Y
* |f any changes or clarifications are
needed, reach out to the applicant ASAP ‘
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Reviewing Grant Applications Submitted Applications

* When a conservation district receives an
application:
— Are you familiar with the site?
— Are all required sections included?
— Are the applicant, road, and project eligible?
— Are all required sections filled out correctly?

— Do you have all of the information needed to s 0

rank the application?
— Is it a good project?
* |f any changes or clarifications are
needed, reach out to the applicant ASAP

lllllllll

LVANLA VEHICEE OODE

A SECTION 9106 0F THE PENNSY
Tetommet  PIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

GRANT APPLICATION

Disrict e Omly

Liscation ¥ 1 Location: Muscepality Applscation Type:[ JocR [ Jovi
Franded Size 1D
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D Rogeived
Appivr

IIIIIIII

elm ight ol |
o _]I hi
: | o 5% n place
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1 B T here & b detm
He nids En-Eand © ]
Materals 00 Eqpepment |_show neerng®|  Aawenals Equipment W neering
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

araml Heguistod
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Reviewing Grant Applications Familiarity with the site

* Were you expecting the application?
— Was there a pre-application meeting?
— Has the applicant discussed the project

with you?

* |f the answer is no, it is highly
recommended that you consider
meeting with the applicant on site to
review the application together



Reviewing Grant Applications Submitted Applications

* When a conservation district receives an
application:
— Are you familiar with the site?
— Are all required sections included?
— Are the applicant, road, and project eligible?
— Are all required sections filled out correctly?

— Do you have all of the information needed to s 0

rank the application?
— Is it a good project?
* |f any changes or clarifications are
needed, reach out to the applicant ASAP
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A SECTION 9106 0F THE PENNSY
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Reviewing Grant Applications Required Application Sections

DGLVR Program Grant Project Sketch Local Requirements?
Application Form e InKind
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Reviewing Grant Applications Submitted Applications

* When a conservation district receives an
application:
— Are you familiar with the site?
— Are all required sections included?
— Are the applicant, road, and project eligible?
— Are all required sections filled out correctly?

— Do you have all of the information needed to
rank the application?

— Is it a good project?
* |f any changes or clarifications are needed,
reach out to the applicant ASAP

lllllllll

SYLVANLA VEHICLE CODE

A SECTION 9106 OF THE PENN
Tetommet  PIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
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Reviewing Grant Applications Eligibility

Eligible Applicants oyl

e Public entities (local, county, EADFEEr TR ISR, T
and state) that own public T
roads in PA s ST e

— Federal and private road owners
are not eligible

* Must be ESM Certified
— Employee of Road Owner

— Person in charge of road work
— Within 5 years

E5SM Boot Camp




Reviewing Grant Applications Eligibility

Typical roles who are ESM Certified:

The person in charge of work plan development and
° TOWHShIp supervisor project implementation from the entity that has

applied for funds from the Program must have
e Roadmaster

attended environmentally sensitive maintenance

* Borough manager (ESM) training within the past five (5) calendar years

e Gamelands Land Man ager to become "ESM Certified” to apply for funding.

Roles whose ESM Cert. does NOT make the entity eligible:
e ESM certified engineers

— Unless they are an employee of the entity instead of on retainer/contracted
* Anyone not in charge of the road work

—  Secretary, road crew member, intern, etc.

* Note these people are still encouraged to attend ESM training!



Reviewing Grant Applications Eligibility

Eligible Roads

* Public Roads owned by an eligible applicant

* Road must be open to public motor vehicle travel for a
minimum of 2 consecutive weeks annually

* The road must have a stream/water quality impact

 Must be an unpaved or low volume road
—LVR means sealed surface with ADT of 500 or less



Reviewing Grant Applications E|lg|b|||ty _ | _
Project Eligibility
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AL R

* DGR and LVR projects must focus on ““" |
both environmental and road s
Improvements

* Routine maintenance is not eligible
for DGLVR funding

* Focus on long-term benefit through
use of Environmentally Sensitive
Maintenance (ESM) practices

* Project work must meet DGLVR
policy, standards, and specifications



Reviewing Grant Applications Submitted Applications

L SYLVANLA VEHICLE CODE

* When a conservation district receives an = o o o v

Disrict e Omly
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Framded Size 111

D Rogeived

— Are you familiar with the site?

— Are all required sections included?

IIIIIIII

— Are the applicant, road, and project eligible?

— Are all required sections filled out correctly? === Fmmmm oo G

— Do you have all of the information needed to
rank the application? it bt 5,

En-Eind Conimbeticns

Lirand Requesied
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* |f any changes or clarifications are needed,
reach out to the applicant ASAP
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Reviewing Grant Applications Check that App is Filled Out Correctly

DGLVR Program Grant Project Sketch Local Requirements?
Application Form e InKind
R Make sure the =~ " =it _
— == Grant  Traffic count
Application is submitted with App
e filled out e Etc.
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Attachment A SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
TaConmzct  DYTRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
GRANT APPLICATION
Any County Example Township SRR T D
Project Location: County Sy : : . Apphication Ty‘p-&:m DGR EVE
John Doe Roadmaster 8/25/2022 M wos e o
ESM Certified Person Posihon Cearfification Diate

Example Township

Diate Fecaived: 2/28/2023

Official Name of Applymg Agency

123 Main Street, Example Town, PA 12345

Mailhng Address
John Doe 123-456-7890  123-789-4560

Johndoe@example.com

Contact Person Fhone Fax

E-Mail

Any Mountain Road/ TR 123

Foad Name [ ID Number

April 30, 2023 Sept 30, 2023

Proposed Project Start Date Proposed Project Complehion Date

Unnamed Tributary (UNT) to River
Affected Stream or Trbutary

Existing Road Swrface T}?E:Unpaved DPaved

Is project considered an emergency”?| [Yes

X

Mo




1 )
- 1 The apphcant 15 requured to 1dentify and obtamn all necessary permts before starbng the project.

2. Identify the proposed work elements: [X|Ditches Improved [X|Ditck Outlets Added [X |Off Right-of Way Improvements
[ |Road Banks Improved [X|Road Base Improved [ |Road Surface Stabilized
DStream Crozsings Improved Stu-rm Water Improvements "egemtire Manzgement Other

L

. The applicant 15 requred to obtain the DSA Specification and Certification form pnor to DSA placement
. Complete Attachment B “Project Work Plan™ including a sketch of proposed project. Attach a locational map wath the project highlighted.

[, T

. Project cost estumate: (summanze costs here and attach detailed documentation 1f neaded)

Grant Reguested Funds In-Kind Confnibubons
Matenals Eaquipment Labor Matenials Eqmpment Labor

See attached sheets

ee Attachment AZ

-
W ﬁc& 2/1/2023

Grant Feguested..........§ S24 775 OO
$3,590.00

In-Kind Contributions_.... §

. $28,365.00

Applicant Signature Dhate

Total Project Value




Reviewing Grant Applications Check that App is Filled Out Correctly

DGLVR Program Grant Project Sketch Local Requirements?
Application Form e InKind

e e e Traffic count
submitted with App

T
Ealfas B Fa Tl e ke .
[ o i
Foperd Py T e S Do T b e sl s ] v C [
P —

R e ]
i o~ ol e i g st IS th e I ocC atl on
T e s B [ i ey [ s g0

o i

. == - == - map accurate Cost Estimate

Siimenes g
e
e L 2SS W e T e iskeHeihe: o [ Pr—— l
i e - ° i [ | |
ocation Ma = =
I D MECT
—_— Ml Fipuperier Labn
— (e 1% T .lll\.l'
0.00 10.00) 0Dy
0.00 0,00 0Dy
0.0 0.00) [0
0.00 10.00) [ialn)
nun 0.0 (K]
0.0 10.00) D)
e 0.0 0.00 [
.00 0.00 Tkl | k| oo
— oo oo e
o 00 000 T o]
Tonl Mexenals § 0.00 Tonl Eqeiprem 5| gpa| | Vel Engleeerng 5] ool

Twat le-Kond Conibmkons & B s - e 2 ey

Bow fien Wi Hmbm




. Location Map




Location Map

Work Area

>



Reviewing Grant Applications Check that App is Filled Out Correctly

DGLVR Program Grant Project Sketch Local Requirements?
Application Form Does the T e InKind
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= H H H Antschment B SECTION 2506 OF THE FENNSYLVANIA YEHICLE CODE =
MUV TRl E D RNl ST NTe NG ™ [t GRAVEL AND LOW VOLUME ROAD MAINTENANCE

PROJECT WORK PLAN
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el i Roed Name ! 11 Kumb y
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® Project i Latgth in Feel or Miles
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s SRSTINE 005 OF TUN EUSHLE A Y GHRAR LN : Project Work Sketch: Th jecl skelch should detail the practices ka be implemented on t ad i plar view
g Conirace = 3 - - . 1he projecl Ko 1 Enou | 0 SICES 1D Dl 2 S0 LS ral g iR [y
D]RT" GRAVEL AND LOW VOLUME ROAD MAINTENANCE Itema such a3 new culverts, turmauts, streams, etc. should bs identified on the sketch. Hana drawn sketches are
PROJECT WORK PLAN accepiable. Below 3 a sample work sketch that could be placed in the body of the Project Wark Flan
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. Pmi_ec:t Work Sketch: The project skeich should detail e practices ta e implemented an the road @ alan view C h e C k t h at A p p i S F i I I e d 0 u t CO r re Ct Iy

ltems such aa naw culvars, turmauts, streams, ete. should be identified on the sketch. Hand drawn sketchas are
acceptanle. Below s a sample work sketch that could be placed in the body of the Project Wark Flan

SAMPLE e e wetne | Does the project sketch adequate

A oy Msdvbai, Eaael Ty i

Dy e o T 2004 N et detail to convey the project?

s e [ :
ar * Length and width of proposed
[ —Y project

bk e Tosle,
- Tastull, tiaree Vicw. pipes (16" Blok Ploatic Smattidors Nawe 3015

Prlvarali g ™  Correct location on the road
-+ Project features

= e es.-.'*-‘hi'i. mack 4o 0 HF capdecearalin, |
" ek Fall per 1’ tocal u:mil-th:j ‘l"" - 0g+il

" e DAk s ks e [y — cross pipes, French mattress, ditch

iampxt-k :,-J;'if-'l.\.-'ihlrt-‘hn"f fﬂ-ﬁhF{W1WMMlﬂm3. é’ reShaping’ road fill’ etc.
— Keep py o AE MraMond a3 Fr‘ac._'t';c.q'.t ol oz v f;'- o o .

o wanimoon oF 23 Tull Fo i coiet, |2 — 3 dimensions for all project features
" s e e e | | — Materials notes

ylass 3e~=d'.-|-u4u'l.ch}] { _

e — 12793 Frrmaw rFr-F!ﬂ.'-r__ Pipe
| * Streams
 Landmarks (big tree, fence, utility,

i
|
|34+
0T :
1 Bl 36

mailbox, house, etc.)
* Property lines




Length Width Description

1] 40

50

40

41
15

Check that App is Filled Out Correctly

GIS Project Sketch Tool

e CDGRS has been working to
develop updated project sketch
capability in the GIS

* Currently being tested and will
be available to districts soon

* Includes:
— Draw on map to scale
— Stationing

— Standardized practices (pipe,
underdrain, etc.)

— Can print and attach to grant app




Reviewing Grant Applications Check that App is Filled Out Correctly

!
f Engineered drawings
" arenot required for
« // |  the DGLVR grant
) -~ application, but can
- be included




Reviewing Grant Applications Check that App is Filled Out Correctly

DGLVR Program Grant Project Sketch Local Requirements?
Application Form e InKind

DIRT, COOAVEL AND LOW WOLOME Da D MAINTENARCE
ERIETT WEE P

e e e Traffic count
submitted with App

T
Ealfas B Fa Tl e ke .
[ o i e
Foperd Py T e S Do T b e sl s ] v C [
s

A Ay 0 B e

B T ] ]
e B e el

o
[ L e ST R
1 ity Bt |l i, | i | 430
dri 5, it 0 ikl s, il f i L4
i, e, ost EStI Mmate
L) sl [i¥i] L LD [ [ (i)
o
..... aSioy
.'\.IEI'-'l:Ih"I
— ;
- o Ml rriad ' I l
- — : o T
.....
I . b ML T
) 1] AECT
1 | [
Was anvthin — p——— -
— e
= 000 0,00 [EXafn]
left out of the| [
oo 0,00 REAlK]
0.oo 0,00 [a{K]
| | S
cost estimate? e
] n.no 0,00 L0
e o 0.oo LIRET] 00|
01000 0.0 Takal Fabes| 1y )
S e ma — i ]
| 000 | 0o B
t? Tonl Mexenals § 0.00 Tonl Eqeiprem 5| gpa| | Vel Engleeerng 5] ool
rr e e
correct: S TR
P — [} ETRSE T




1 )
- 1 The apphcant 15 requured to 1dentify and obtamn all necessary permts before starbng the project.

2. Identify the proposed work elements: [X|Ditches Improved [X|Ditck Outlets Added [X |Off Right-of Way Improvements
[ |Road Banks Improved [X|Road Base Improved [ |Road Surface Stabilized
DStream Crozsings Improved Stu-rm Water Improvements "egehtn:e Manzgement Other

3. The applicant 15 requured to obtain the DSA Specification and Certification form pnor to DSA placement
4. Complete Attachment B “Project Work Plan” mincluding a sketch of proposed project. Attach a locational map wath the project highhighted.
5. Project cost estumate: (summanze costs here and attach detailed documentztion if needed)
Grant Requested Funds In-Kind Confmibuhons
Matenals Eaquipment Labor Matenials Eqmpment Labor

DSA: $10,000 Township labor to install project:

Pipes: $20,000 $3,590

Etc....

Gee Atfachment A1 See Atachment A

Grant Eeguested L bz Il: : S'DD

O = ﬁ({hl’\, Dee, 21112023

$28,365.00 Applicant Siznamus Date

Total Project Valne......... &




Reviewing Grant Applications Check that App is Filled Out Correctly

Aibnchmes Al RECTICN 9106 OF THE FERNSYLVANIA VEHICT E COTE Witschment A3 RFRCTION 91046 OF THE PERESYLVARMIA VEHICT E OO0,
et RIRT GRAVEL AND LOW VOLUME ROAD MAINTENANCE T DIRT. GRAVEL AND LOW VOLUME EOAD MAINTENANCE

DETAILEDgS HDITURES DETAILED ESTAATED PR SLEXPENDITURES

Lise Dest estimates and complece as much infa as possble

GRANT REQUESTED FUNDS

Lt B st s ad coom it e ieech inlo as pisisle

Marterials® Equipment Labear Materials® Equipment Labar®
Ixpe II_T: O Cost § [ype Huvurs I:wl'nlr Cost § Iype feaneHir | Hoars it Type Unit | Oev Cost § Type Hours | FEMAS Cast § Type Rae/llx | Hours Cost $
- _ Lot RaceHr

Total Labor %

Prcwadi s wagr aiy appls 1o projecs uv: B25. 000 whee o

Total Labor §

Provaibing wapx sty gy W prujods oved 525000 whon i
contracior v mvodved

Engineering”

Total Engineering § Engineering

Total Maierials § Total Equipment §

unt Bogquonad Dunds. Cegincrng cous cannos Cuac

et gy giie, ki, i Total Materials § Total Equipment § Total Engineering §

* FEBLA mics arc oy appl rable wher muccipably-reacd o is wod vthawise e contisciad i

= P A, rots pe windy adplicable wbeie municipaliey oammad o ip i i e pberaRe die aontisoisd o

Total Grant Regquested; 5 immeterials + pgEpement + lhor + ongnoerieg

Total In-Kind Contributions: 3 ol + equgpuarn) + el - cagiecong |

Appilicas Coiunly Rl Maiie | 11 Muniles Dhil

Applaant Couniy Pirad Name [0 Nummiser Date




Reviewing Grant Applications Check that App is Filled Out Correctly

:&!!:thmmt-kl SECTION 2106 OF THE PENNSYLVANIA YEHICLE CODRI
e DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
DETAILED ESTIMATED PROJECT EXPENDITURES
GRANT REQUESTED FUNDS
Use best estimates and complete a3 much info as possible
Materials*® Equipment Labor®
Type Limut ity Cost & I'ype Hours [ FEMA®* Cost § I'ype Rate'Hr | Hours Cost 3
Cosl Rate/Hr
cross pipe {fiooo|  1/1,000.00 0.00 0.00

0.00 0.00

0.00

0.00 0.00

0.00

0.00 0.00

0.00

0.00 0.00

0.00

0.00 0.00

0.00

0.00 0.00

0.00

0.00 0.00

Total Labor $

0.00

0.00 0.00] Saau

ape may opply o projects over 525 000 when o
i

involved

0.00 0.00

Engineering”

Total Materials $ Total Equipment $

1,000.00

Total Engineering $

0.00

0.00

* FEMA rales are anly apphcable whene municrpality-oaned equipment i nsed olberwise we conlracbed nibes

1,000.00 ...

Total Grant Requested: 5

coupmers + lobor + ergm

eereng

+For Granl Requested Fands. Engpineenng costs cannot exooed
525,000 ar 2% of the total grant amouint roquestad

Appheant

County Road Mame / 11 Number

Date

Do the cost estimate
and project sketch
match?

Is anything that you
discussed with the
applicant missing from
the application?



. Project Work Sketch: 7 |:Il'f_'lj lk r sho IJJI il vz u Lu-nuun:: |*1 i thi _’:.’:I:_'I"_'.'Ir}'.'.' CheCk that App is FiIIEd OUt CorrECtly

I1 ma such 33 naw \..l.|'..ﬂ!|-..’| 'lna
cepianle. Below :-'::\.r'\.p!-} khrt Idl:ledll:-ytr‘] rkl"

SAMPLE :rm;“‘"ﬁmm b If the sketch doesn’t match the cost

-':'n,ﬂ.,}—.l”u' ke, n‘l‘am.‘i . e J',.‘ . . °
Pivondrt Bl ek 200 15 T estimate, then something is wrong!
S¥etan AMRTLY 4 L S | Beedmepeens

ek e S nle

L g ¥ o Example: Sketch shows 3 cross pipes
L caess and cost estimate shows 1 cross pipe.

— Tastull Horee icw. puges 15" Blk Postia Srastebued [ | deie 20015700
R

andh czplace. vise pipes (1B mamrc.mwmjl xﬁi\ ° :)|d the apphca nt forget 2 Of the

— Triial Headodell 1 ¢ Endusedls an ol fmfm,: | u,

et b e NS nipes on the cost estimate?

(%" of Falt per 1’ cocal wnalth) 4"" -oerzd
- P e D3R 2 g 3 * |sthe sketch wrong and only 1
: nipe is part of the project?

Covapeet Lottt vibete Yrui..ber{ mmml.ﬂmﬁ

*H-:.Q-PFPE;&EM‘#G FW"."'-'\!I.-‘:-nui T

et ik * Are both correct and a note is

- (e ..._h.:!.:. Shclfou didfches L derh huaur Fall

(st et et g ks Corimciishad | | missing?

OMass Seed 4 u-mh;h}]

Y l‘rl'-! -LP':.L

— Maybe 2 of the pipes are existing
and 1 new pipe is being installed

. /. being replaced?

2 Rt — Mark on the sketch which pipes are
which




Reviewing Grant Applications Check that App is Filled Out Correctly

:"ﬂ*hmm”ll SECTION 2106 OF THE PENNSYLVANIA YEHICLE CODRI D h r H I n
o DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE oes the project pla

DETAILED ESTIMATED PROJECT EXPENDITURES inc|ude enough deta"?
GRANT REQUESTED FUNDS

Use best estimates and complete a3 much info as possible

Materials™ Equipment Labor®
Type Limut ity Cost & I'ype Hours [ FEMA®* Cost § I'ype Rate'Hr | Hours Cost 3
Cost Hate/Hr

cross pipe {1000 1(1,000.00 0.00 0.00

_________________ ¥ — —
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 Total Labor $|  0.00

0, DO D _{}D cantmcsor is invalved

0.00 0.00 F.l.'lginefring*
: - Total Engineering $ 0.00
Total Materials $ 1,000.00 Total Equipment $ 0.00

+For Granl Requested Fands. Engpineenng costs cannot exooed
525,000 ar 2% of the total grant amouint roquestad

* FEMA rales are anly apphcable whene municrpality-oaned equipment i nsed olberwise we conlracbed nibes

Total Grant Requested: 5 1 IUOO ‘00 i materials

cquipmend + lobor + cngmeenmg

Appheant County Road Mame / 11 Number Date




Reviewing Grant Applications Check that App is Filled Out Correctly

Make sure to budget for all project components

Example: What do you need to install a cross pipe?
+ Pipe L
* Connector/grease
 Headwalls and endwalls
e Back fill

* Equipment and labor

* Compaction equipment
* Backhoe/excavator

* Skid loader? o
e Truck to haul waste material?




Reviewing Grant Applications Check that App is Filled Out Correctly

Technical Bulle

Shallow Crosspipes
! SHALLOW CROSSPIPE * — A drasinage cuert (rasd dilch ouflet) nstaled % duchage ot natusl grounsd | i PEnnStatE

clevation. avoidng the recd for an outie! trench or “tad-ditch.”

* Piease a0 see he Conters reladed fechncal buletn

The key to a shaliow crosspipe is to alow the *
crosspipe elevation. Natural Groune Devation sif
A Yaditorsd aosapipe, lusirsted on the & by
instalation cepth. This can resut In an excessi|
by excavating deeper into e roac. This meth
constant source of maindenances and srosion By ¢
it crara to natral ground. Pipe cover s then obld
e road. The best way to uncerstand 3 shallow p

Deep Pipe

Logking o e T pe Uil COTERrng Seep and crallow poe pd
3200 12 CRAx T poe cover. Shallow Dpe placermeck 30 Jasod o I

dirtandgravel.psu.edu/oensral-resources/tach

D e ! 10019 I

Center for Dirt and Gravel Road Studies

Technical Bulletin i
Constructed Stone Underdrains |

INSTALLATION SEQUENCE
The fallowing detals the Instalistion of @ coNstructed oo HOME PA PROGRAM RESDURCE. ¢ GCENER RESOURCES b JUCATION/TRAINING NMEWS & EVENTS BOF
undercksn in an upsiops rosd dich Hew, The underdrss
Instaliod %0 colect flow fom bank 3pnings and to imerce) I
subsuriace Now before it could saturats the road bed. Th
cof the excavated french should aiow for the helaht of the
constructiad doan and st St 12° of o
reach the bottom of ?he finishac road di

he desn, snsrs cortinoous il o the | T

® Paon grermatin e 1 P v Drlv

o0 0ugh Materd 10 form 3 coubie 3y

CEMien O 28 &

Technical Bulletins

o ‘ﬁ Driving Su
( mixture of ¢
i urigue part Home » General Resources » Technical Bulletins

that perfor

Syt

Cemars e Mace Cos rx i

F# inad Yench wih clean stone. ¥
pedorated i the clean stone

2 e 9

zeneral Resources

’ b A
oL
i i 308 Sois 13
-
(5} Wi e fatrc wround the store o | > UIS ¢
Figure 1 ™
R e, |
AN A ]-_‘, Y 1
2 - DSA

el

Standard Detall Sheets

@ Flace ot least 12° of 1l over e undl - DsA,

natree M removed Gurng trenah oxg| <
e underdran s Deneath a dich (af
atcve he dra -'::’n:;v:p:‘::: W) Ctroar revecirm .;-'.._:'l._. I.! |':I Cll i-:.! .|:_| I-\: =
roCk that & resistant % eroskce. Cort LN Stream C 055INg e - TaEEE 2 3
L
=40 . LAY - Librarv of Center oubhi lons d iline soecifi Arommen ' Sencltive Road Malnten: a
DCLVE Materials Catailator |ibrary of Center publications defalling specific " Enviranmentally Sensitive Road Maintenance
65 Practices. Each bulletin is grouped by topic area and Is specific to one practice,
2009 Road Work »
'\Liy.':‘
"y "L aee
0T N

E5M Field Guide

T et
A A
Y3 Lvwe )|




Reviewing Grant Applications Check that App is Filled Out Correctly

Atachment Al SECTION 9106 OF THE PENNSYLVANIA VEHICLE COLE ¢ How Iong is the pipe?
kreiing DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE . .
DETAILED ESTIMATED PROJECT EXPENDITURES * What diameter is the
" pipe?
Materials™ Equipment Labor® ¢ What iS the pipe made
Type l.'nt.: ity Cost & I'ype Hours [ FEMA®* Cost § I'ype Rate'Hr | Hours Cost 3 ?
Lot Hate/Hr out Of.
cross pipe |ffoco]  1)1,000.00 0.00 0.00] |« Are backfill, headwalls,
0.00 0.00 0.00
and endwalls budgeted
0.00 0.00 0.00
for?
0.00 0.00 0.00 o
0.00 0.00 0.00  How much backfill is
0.00 0.00 0.00 needed?
0.00 0.00 0.00 |* Who is installing the
0.00 0.00 Total Labor $ 0.00 pipe?
uoy LY - « What equipment is
0.00 0.00 ._glnef?rmg d d ) " h
Total Materials 5| 1,000.00 Total Equipment $ 0.00 ITbmilL EI.IiTTIHjESWPBD n.ee ed to Install the
* FEMA rates are anly applcable whene municipality-ovmed equipment i used olberwise use conlracbed mles \_I"".I““ s I.i i '_.-”":_.mm:m-l -“I.;.rmi | p I pe ?
Total Grant Requested: 5 1l000‘00 --------- s + equipmer i + lobor + ergimeering)

* Are any of these in-
Applicant County Road Name / [ Number Date ki nd ?




Reviewing Grant Applications Check that App is Filled Out Correctly

.&ﬁu-mmmr.n.i SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
g DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
DETAILED ESTIMATED PROJECT EXPENDITURES
GRANT REQUESTED FUNDS
Lise best estimates and complete as much info as possible
Materials® Equipment Labor®
I'ype Limt Dy Cost 5 I'ype Hours | FEMA®* Cost 5 I'ype Rate’Hr | Howrs Cost 5
Cost Rate/Hr
18" Plastic Pipe 20 0.00]| | excavator |1.00 0.00| [Roadmaster 100  0.00
2A backfill 10|  0.00] [triaxle truck|1.00 0.00( | operator .00  0.00
head/end wall 2 0.00/| | jumping jack [1.00 0.00| |road crew 1.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 Total Labor $|  0.00
U 00 D DD "]'I::.;'u.il'.-llilf_' '.-.J|..'nl:l_||.'.i; apply 1o prigects over 525,000 when 8
0.00 0.00 Engineering’
- . - . Total Engineering $ 0.0
Tﬂlal Mater] als $ U' UO T’DEH-I Eq UIpment $ D ‘DO +For Granl Requested Funds, Enginsenng cosls connat excesd
* FEMA nmiles are only applicable where municipality-oomed squipment s used otheraise use contrachsd nites el
Total Grant Requested: 5~ 0.00 {matcrials * cquipament + lnbor + engincering)
Applicant County Road Mame [ 1D Number Dhate

Use your ESM, DGLVR,
and construction
knowledge to evaluate.

* Most cross pipes are
longer than 20 ft
when installed on an
angle

* Is 1 hour enough time
to install a cross pipe?

* E&S Controls?

* Check quantities using
math



Reviewing Grant Applications Check that App is Filled Out Correctly

Au-_uhmemﬁ.l SECTION 9106 OF THE PENNSYLVANIA YEHICLE CODE
sty DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

DETAILED ESTIMATED PROJECT EXPENDITURES Don’t be afraid to ask

GRANT REQUESTED FUNDS

Use best estimates and comgplete as mach info as possible. fo r c I a rifi cat i o n o r

Materials™ Equipment Labor®
oe | ous [rmine] cms | [ e [t o | cons request updates to
18" Plastic Pipe (LF) 35 0.00| | excavator [4.00 0.00| |Roadmaster 400 0.00 the grant application.
2A backfill (ton) 29 0.00] |triaxle truck|4.00 0.00]| | operator 4.00 0.00
head/end wall 2 0.00] | jumping jack |4.00 0.00| |road crew 4.00 0.00
Rip Rap (ton) o 0.00 0.00 0.00
grass seed (bag) 1 0.00 0.00 0.00 Make a |iSt Of
mulch (sq yd) <, 0.00 0.00 0.00 o
0.00 0.00 000/ | Questions as you
0.00 0.00 Towl Labor S| 0.00/ | review and then call,
- o | —T email, and/or meet
Total Materials $ 0.00 Total Equipment $ 0.00 IT{jﬁ:{lfrllﬁlrft?rmg$wm0“[}10 With the gra nt

Applicant County Road Mame / [D Number Date




Reviewing Grant Applications Check that App is Filled Out Correctly

Materials Estimation

Height
or
Depth

Width

—
Length

Volume (ft3) = Length (ft) x Width (ft) x Height (ft)



Reviewing Grant Applications Check that App is Filled Out Correctly
Materials Estimation

Depth

/ Width

Volume (ft3) = Length (ft) Width (ft) Height (ft)

Length



DGLVR Grant Applications Project Design

Materials Estimation Webinar
* February 16, 2023

* Recording available online
https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

. February 16: Estimating Project Materials and Costs

o This session was a primer and overview for CD technicians in estimating quantities and
costs for projects (both stream crossing and standard projects).
o Webinar Download (92.1 MB): MP4 format (~55 minutes)
o Presentation Downloads:
= Adobe PDF (4.00 MB)
= MS Powerpoint (5.62 MB)


https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

DGLVR Grant Applications Project Design

Materials Calculator
 https://dirtandgravel.psu.edu/general-resources/dglvr-materials-calculator/

o . ' . . L o . e % "
< o () [-] htips//dirtandgravel.psu.edufgeneral-resources/dglvr-materials-calculator/ o o2 A [ g T= ,=

HOME PA PROGRAM RESOURCES GCENERAL RESOURCES EDUCATION/TRAINING NEWS & EVENTS BOF CENTER

% &
Length: 100  |[feet Results

Estimated (loose) cubic yards of material

I
|
|
|
Width: 18 feet
needed (loose):
I
|
i

Depth: 6 inches 23 273 yd3

Compaction: @ Loose O Compacted Estimated tons of material needed (loose/as
shipped):

Material: 51.67

PennDOT 24 W

Tonnage per


https://dirtandgravel.psu.edu/general-resources/dglvr-materials-calculator/

Reviewing Grant Applications Check that App is Filled Out Correctly

Erosion and Sediment (E&S) Controls

* Prevent loose earth that is disturbed during
construction from washing away

* Best management practices to reduce erosion can
include free practices:
—Don’t work in the rain

—Don’t leave disturbed earth if it’s going to rain over
night/the next day

—Fill/cover any trenches the same day you dig them
—Complete stream work when the water flow is low




Reviewing Grant Applications Check that App is Filled Out Correctly
E&S Controls to budget for

Ero T * Water pump around system
3 el g [
e Inlet Filter Bag INTAKE PIPE ‘
NOTE: Pump intake
3 ; shall be maintained
- ; a sufficient distance
K from bottom to
PUMP prevent sediment
from entering the
PUMP systam.
TEMPORARY
DAM®
(.
CULVERT—] | |
| L I DISCHARGE
~——PIPE
||
|
L3 CULVERT
ENERGY
DISSIPATER
ROCK-
FILTER™
PUMP DISCHARGE
\ ENERGY DISSIPATER (R__)
L OR SECURELY
PUMPED —s- ANCHORED PLASTIC
WATER
FILTER
BAG

A DEP



Reviewing Grant Applications
ALWAYS seed and mulch




Reviewing Grant Applications Check that App is Filled Out Correctly

Check the Math

Aibnchmes Al RECTICN 9106 OF THE FERNSYLVANIA VEHICT E COTE Wttschment A7 RFRCTION 91046 OF THE PERESYLVARMIA VEHICT E OO0,
et RIRT GRAVEL AND LOW VOLUME ROAD MAINTENANCE T DIRT. GRAVEL AND LOW VOLUME EOAD MAINTENANCE

DETAILEDp=S NDITURES DETAILED ESTIRIATED BB et PENDITURES

GRANT REQUESTED FUNDS IN-KIND FUNDS

L B 7 el s e Cosrnplirte e el oo ek pinsde Lied DSt esTimanes and compleoe as much info as possble.
E ' "
Materials Equipment Labor" Materials® Equipment Labor
: i Jiv m Dype i EblA* 4 £= = o ot I ot & T: ¢
Iype |I_I1: Qi Cost § P Harers IQun: ?Ir Cost % Type Raeir | Hoass Comt s Tt T ey Con s Tk Hours | FEMA® Catt & Tige TatelElr | Thomrs Cost 3
ok 5 Clost RaceHr

Total Labor % -
Provading wagr niry appls Io projecs wes 825 000 whes o Tli.'l‘tﬂl Lﬂ.b'..'li' 5

condracion m iavodved
Provailbing wapx sdp iy W prujods oved 525000 whon s
contracior v mvodved

Engineering”
: : Total Engineering 5 Engineerin

Total Maierials § Total Equipment § — gi g
— - - i e i e Total Materials $ Total Equipment § Total Engineering §
FESLA roics ar oy soplrable whcr morcgpably-reacd cgupnen @ wed vihora e we ootk ks

Total Grant Begquested: 5 immeterials + pgEpement + lhor + ongnoerieg B s sl e i B e b
Total In-Kind Contributions: 3 ol + equgpuarn) + el - cagiecong |
Appilicas Coiunly Rl Maiie | 11 Muniles Dhil

Applican) Cuunty Foad Name " [0 Mumbsr Daie




Reviewing Grant Applications Check that App is Filled Out Correctly

Materials*®

Tvype Umit Oty Cost %
Cost x

DSA  s30/ soo% $24,000
ton (tons

otal Materials $ A'




Attachment Al SECTION 2106 OF THE PENNSY LVANIA VEHICLE CODE
g DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
DETAILED ESTIMATED PROJECT EXPENDITURES
GRANT REQUESTED FUNDS

Use best estimates and complete as much info as possible.

Materials* Equipment Labor®
Type Uit Oty Cost ¥ Tvpe Hours | FEMA* Cost § Type Rate/Hr | Hours Cost §
Cost Rate/Hr

Total Labor $

ge wage may apply to projects over 525,000 whe

Engineering”
Total Engineering $

For Grant Requested Funds, Engincening costs cannot exceg
r 2(1"s of the totnl gramt amount requested

Total Equipment $

Total Materials $

* FEMA mates are only applical

{materY)s + equipment + labor + engineerimg)

Total Grant Requested: 5

Road Name / 1D Number Date

County

Applicant




1 )
- 1 The apphcant 15 requured to 1dentify and obtamn all necessary permts before starbng the project.

2. Identify the proposed work elements: [X|Ditches Improved [X|Ditck Outlets Added [X |Off Right-of Way Improvements
[ |Road Banks Improved [X|Road Base Improved [ |Road Surface Stabilized
DStream Crozsings Improved Stu-rm Water Improvements "egetatire Manzgement Other

3. The applicant 15 requured to obtain the DSA Specification and Certification form pnor to DSA placement
4. Complete Attachment B “Project Work Plan” mincluding a sketch of proposed project. Attach a locational map wath the project highhighted.
5. Project cost estumate: (summanze costs here and attach detailed documentztion if needed)
Grant Requested Funds In-Eind Contribuhons
Matenals Eaquipment Labor Matenials Eqmpment Labor

See attached sheets

ee Attachment AZ

Grant Kequested ... __. :
—
In-Kind Contributions. ... § ﬁ({h"\, ﬁc& 5/1/2021

S28 365 OO Applicant Signature Date

Total Project Value_.. ..




Reviewing Grant Applications Check that App is Filled Out Correctly

Rrtachment Al SECTION 9106 OF THE PENNSYLYANIA VEHICLE CODE
focsioneh DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE Th e P D F g ra nt
DETAILED ESTIMATED PROJECT EXPENDITURES

GRANT REQUESTED FUNDS application on the

Use best estimates and complete as much info as possible.

’ []
Materials*® Equipment Labor® Ce nte r S We bS Ite
Type Uit Oty Cost § I'vpe Howrs | FEMA®* Cost 8 Iype Rate/Hr | Hours Cost §
does the math for
DEE el DRC| 24000 0.00 0.00 |
0.00 0.00 0.00 yo u:
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 000ll https://dirtandgravel
0.00 0.00 0.00 Su edu/ 3
0.00 0.00 0.00 - p - p
0.00 0.00 Total Labor $|  0.00 pPrograme-
0 _DD [] DD I:'nr_::lll:'_'r:l;::\:\ applby b progects over 525 0000 when 2
2 o e resources/program-
Total Materials $| 24,000.00 Total Equipment $ 0.00 TDTIElfmﬁ:nTii; JDOLU S p e C i fi C_
T cemtRees | 2400000 resources/blank-

forms/

Applicant County Road Name | 11> Numbisr Date



https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/

Reviewing Grant Applications Check that App is Filled Out Correctly

Microsoft Edge PDF Viewer loud (T] Add text ¥,

Faor Grant Requested Funds, Engineering costs cannot exceed 20% of
the total grant amount requested. The enterad Engineering amaount will

DIRT, G be reset to zera. iNCE

Use best estimates and complete as much info as possible.

rials® Equipment Labor®
Oty Cost 3 Type Hours | FEMA®* Cost 3 Type Rate/Hr | Hours
Rate/Hr

0| 800| 24,000.00 0.00
0.00 0.00
0.00 0.00




Reviewing Grant Applications Check that App is Filled Out Correctly

lanuary 4, 2023

ENGINEER'S ESTIMATE OF PROBABLE CONSTRUCTION COST

Pt e ot A cost estimate prepared
llem  Descriplion Cuantity Lt Unit Price liscrow by a n e n gi n e e r O r

1 MOBILIZATION 1 1S $ 1500000 S 15,000.00
Subtotal - 15,000.00 contractor can b e
2 EROSION CONTROL
Init Protection ; BA S 20008 140000 attached to the grant
Erosion Control Blanket 100 SF 5 1.00 5 100.00
Subtotal 5 1,500.00 a p p I icat | O n
3 STORMWATER MANAGEMENT
18" HDPE Pipe 255 IF & 15000 % 38,250.00
Type C Inlet 5 EA § 500000 $ 25,000,00
Manhole 2 EA ] TA00.00 & 14,000,800
Water Quality Soructure - TerreKleen TK18 1 EA $ 4000000 S 40,000.00
Connection to Eixisting Inlet _ 2 EA  § 200000 § 4,000.00 C h k t h t t h t
e T €C at the gran

i CONCRETE applicant Sp@Ciﬁed which

Concrete Curb 25 LF % 73.00 1,875.00
ADA Ramps 2 EA 3,500.00
Subtotal

T
Ly

7,000.00

e costs the grant will pay
: ?;ﬁ.:;&:l;;:;Irgmmraﬁnn 125 Y 3 100.00 12,500.00 fo r a n d W h iC h Wi | I b e i n -

LF L5

$
Subtotal ] 12, 500.00 k - d
SUBTOTAL: 5 159,125.00
DESIGN, CONSTRUCTION DOCS, AND INSPECTIONS 5 38,031.25
TOTAL: 5 197,156.25




Check that App is Filled Out Correctly

Reviewing Grant Applicatj

Artachment A1 SECTION 9106 OF THE PENNSY LVANIA VEHICLE CODE
UP to 20% of the grant g DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
DETAILED ESTIMATED PROJECT EXPENDITURES
(max $25k) can be used GRANT REQUESTED FUNDS
for engineering costs \ Use best estimates and complete as much info as possible
\ Materials* Equipment Labor®
incurred AFTER a contraCt/lmc ;_!r'.u L8 AT Cost§ I'vpe Hours IRI-.NLT.[‘ Cost 5 Type Rate/Hr | Hours Cost §

is signed vl

Anticipate cost

increases by the time

you go to

construction

Total Labor §

FEE
Engineering

Don’t forget to

Total Materials $

Total Engineering $

Total Equipment $

budget for
Prevailing Wage

o

Apphcant

Road Name | D Number

Date




Reviewing Grant Applications Check that App is Filled Out Correctly
Prevailing Wage

* DGLVR projects totaling $25,000 or more must
pay prevailing wage to contracted labor




1 )
- 1 The apphcant 15 requured to 1dentify and obtamn all necessary permts before starbng the project.

2. Identify the proposed work elements: [X|Ditches Improved [X|Ditck Outlets Added [X |Off Right-of Way Improvements
[ |Road Banks Improved [X|Road Base Improved [ |Road Surface Stabilized
DStream Crozsings Improved Stu-rm Water Improvements "egemtire Manzgement Other

L

. The applicant 15 requred to obtain the DSA Specification and Certification form pnor to DSA placement
. Complete Attachment B “Project Work Plan™ including a sketch of proposed project. Attach a locational map wath the project highlighted.

[, T

. Project cost estumate: (summanze costs here and attach detailed documentation 1f neaded)

Grant Reguested Funds In-Kind Confnibubons
Matenals Eaquipment Labor Matenials Eqmpment Labor

See attached sheets

Ses Atlachment AT
f—
ﬂ({hﬂ\, i I ce 5/1/2021
Total Project Valne .. ... $28 365 OO Applicant Signature Drate




Reviewing Grant Applications Check that App is Filled Out Correctly
How much does Prevailing Wage Cost?

—You can look up PW rate determinations in your
area to estimate PW costs

—Ask contractors for cost estimates at PW rates



Reviewing Grant Applications Check that App is Filled Out Correctly

—See “Frequently Asked Questions about Prevailing
Wage Document” and recorded webinars

—See recorded webinars from 2022

https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

= e o FERCL PRRALEL R ERS L R e
« January 27. Prevalling Wage
o This webinar provided an overview of Prevailing Wage requirements for DGLVR Program with some updated
examples.
e Webinar Download (72.2 MB): MP4 format (~34 minutes)

. April 7: Prevalling Wage ||

o Thiswebinar was the second part of an earlier PW webinar this spring. with this webinar involving invited
speakers. Speakers from the LS. Department of Labor and PA Department of Labor and Industry joined this

webinar to discuss Prevailing Wage and answer questions related to the DGLVR Program.

o Webinar Download (344 MB): MP4 format (~1 hour, 37 minutes)


https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

Reviewing Grant Applications Check that App is Filled Out Correctly

DGLVR Program Grant Project Sketch Local Requirements?
Application Form e InKind
S T * Traffic count
i e submitted with App
e * Etc.
Cost Estimate

0,00 00
0.00 000
0.0 (W]
0.00) 00
0.0 [
0.00 [0
0.00) 00
0.00 Torkal | b5 0.00!
I:lm e n.:- - J‘:- e R

0.0g Fagharcring
Tonl Eqeiprem 5| gpa| | Vel Engleeerng 5] ool

ole|ola|a|=|a|=|=] b

{EEIEIEEI EIE I EE
|

1|

)
=
B
il &
HE
=
-
1

el




DGLVR Grant Applications Check that App is Filled Out Correctly
* Additional requirements S BN (e

Dute County Township

Aeviriil B Oswning Entity

— Stream crossing eligibility form — v

— Traffic count (before contract is signed) e de

el Chanee] Wirihy: Siece siream
sistnes ane Hewdiie. and T goal 15 o Geiemin

— Landowner permission (before working off
ROW) M -

e bankdull ¢

meauaEreT thowkd b

— SCC permission for off ROW over 35% of e

Barihful fddsertaierrls £a0 B ke |

whets in Lake memursments In Gide

i )

total project cost or 500+ ft away from road |z

Forar byple sy poger e
Quilsncd & hvirate A IR S

— In-kind local requirement? ==

oAy e ire wah

T b A BT PTRaTy 1 PO DF ITplse rring e (e ra deamas 1 1re o
wwoHE S s b U s imaclorans ot Lt Halnse. 110 oo vl 2 vaind
RO A SR Ty U 0 i o U SO S el

of

Corepazn, Hooese and rebease sgieement

bartwanm [ uad-cvming snbky) sl Alandoramn]

1 Presor The  rrered 'm‘flrw for Phemdtencmien Ml qeiee panneel
[IECTERE TN S

vy kbiiiea, erazrs end dar
Emnlad by aed d | dharm las s

il el T it T L b ek i i o Hrk et
VISR USROS OF ENE ik s te the Busd CRaring Emtity insias ba perlamm
i e pn

lkmens wd Sebaare 2wl 3 bdier oo Gmer

fndeg o Samemacts THr
BETARIZIT FRRIBIRSINT AN A

KGRECWIENT: For atd in conskderanion af the benefe pcorulng fom proper mal reerance o I Winsem Eerecl, [fwe bNes svenned thls wyssmerr, cPriimre, crrasm sad relsass s
Moewd Dvening Endty rowd s ond the urdarsignee's danage ecdtes. fwe, me oneorsigsod. Womnsing o
e legnily bound hensty agres as fobows: S — E—

L Ceeificathor of Cwsership of Landr and Sothadky ro Spne The undersgrsd cemfas srer 1he

A PErsIfG 2re 3 The: Bers0ns with NS FLEres n wre propeny desoibad bziow
reir refermed o a5 “Subjec Props “ers heyes =on sigred THis Consem. e —— [T p—— -
ram A Rlmane, =6 or £0r ot e of 15ep coners San heen s tnroed by sl ssteesin sen

Cuwand, Dcesws e Eudvene onlhear bl

S uned Propaciy Srhiisced s gty Dlaindlar Fritae Mo orw i g RoT cxd




DGLVR Grant Applications Check that App is Filled Out Correctly

* Traffic count for LVR Projects e e e o i

— Required before a contract is signed — —
— Districts can require this during the -
a p p | i C at i O n p h a S e Frofic Gt can b volidoted by use of existing dola. @ kevel 1 twa-hour count,or  fevel 2 twenty four-hour

Extiting Data or Extrapolation; For existing traffic data, or extragolation of sxsting data, describe the
data used and extrapolation method on the back of this page. If necessary, attach a description of the

— Make sure it is filled out correctly S5 ool s e o

LEVEL 1 TRAFFIC COUNT DETAILS (2 hour count)

Count Performed From £

— Make sure traffic count meets Admin | — .
M a n u a I 'r Count Performed by

Total Count = wvehidesx 12 =

— M a rC h 1 — Wee k befo re Th a n kSgiVi n g LEVEL 2 TRAFFIC COUNT DETAILS (24 hour |minimum) autamatic count)

— Avoid holidays

— Level 1:Tues, Wed, or Thurs for 2
consecutive hours between 3-6 pm _

— Level 2: must be conducted for a —e

Conservation Ddst rict Validation: Tho traffic count data suppled by the apphcant is acceptal
(= BT g ¢ ¢ oy

minimum of 24 consecutive hours
between 12 am Tues and 12 am Fri e

Count Parformed From _ [/ 4 w_J /
Dat ——

Counter Used:  air tube other: Cosinter Make/Model:

Count Pedformie o by of
e

Total Count = 24 hour count =




Reviewing Grant Applications Submitted Applications

* When a conservation district receives an
application:
— Are you familiar with the site?
— Are all required sections included?
— Are the applicant, road, and project eligible?
— Are all required sections filled out correctly?

— Do you have all of the information needed to

rank the application?
— Is it a good project?

If any changes or clarifications are needed,

reach out to the applicant ASAP

Armachment & LN 9 10 HE PEN ANLA VEHIC ODE

wet - DIRT, GRAV LL ”LNIJ LU‘I-".: "\-ULUML Ry "|.]_'l ‘ﬂ AINTEMANCE
GRANT APPLICATION

District Lhe Omly
Project Location: County ¥ Mimso Applacatim l}'TH:l-JJ-KiR. l-_]! WH
Framded Size 111
E5M Centatied Po P L
D Rogeived
AppivT
BT Ao
IIIIIIII
LT [ nl[j Pavied
Propascd Progect Sian Dase Proposed Project Cospletion Date |5 prevject considersd an emergency” :._i"l =1 .':_':J"'h-
L.The applicant i requined i sdestify and obtaen &l necessary permuts before staring the project
2 Identify the propos urk .:h.'rm:rn. :lL:nn:h.": Improved EL‘I ch L s el |'l. v |y e ene
| |R-u.! Bianiky I|u|-| e .r]u:-q'-u-.nl | [Raad Suriscs Stabs
EE."".I-\:.IH' Cros J ._] prUYCImE NS ;_J'n ceoiative \In'.l:.'crr.l.'ul __]I Hh
I'he applicant is requirsd 1o obism the DEA Specificanon snd Certfication foem prios i DSA placement
4. Compleic Adtachmeni B “Projoct Work Plan™ me luding @ shoich ol proposed projgect. Astnch & bocatsonal mays waih the propect heghilighied
1 Proy et bedl i T Ta
ingd € o
Matenabs neerng®|  Aawenals q Ll Engensering

Sox Hadhioail A2

............ wil 0.00
Kand b 0.00
1 Prey B | e




DGLVR Grant Applications Ranking

Local ranking criteria:

Eelect type of application
Example Dirt, Gravel, and Low-Volume Road Grant Unpaved [Dirt and Gravel)

* Varies in each district, but may include: | s

Mota tho validation oitera in Sechon T Seras 1o nswre @ project &

SECTHOM 1: APPLICATHON VALIDATION elgible. Feel rée toinsert additanal county specilic critena

° ° Dioes this road site negatively impact 2 stream, lake, wetland, or other water body? YES NO
— environmental assessment that re quires a Wl he el s e T ae o et By e o

Is someane from the applying entity "ESM Certified” within the past 5 year? YES NO

Dioes the proposed zpplication mest all 5CC requiremeants (non-pollution, pipe size, stc ) YES NO

1 t 1 1 t Dioes the proposed spplication meet all policies adopted by the local County QaB? YES NO
S I e V I S I Has the applicant identified and agreed to obtain all necessary permits? YES NO
LWR oMLY if the traffic count is known 2t this point, is it 500 vehiclzs per day or less?  YES NO it
(nate |-'.:|_r:,'l.' couwt iF required befare confroct s signed)

— Photos if the QAB cannot all visit the site

SECTION 2 APPUICATION RANKING

Faald {ree to delebs criteria, add critaria, or changs weighting

— Watershed quality or impairment fermorsones

1. “modified” Worksite Assessment:
3. Road sediment in 5tream: nons-0  Shght-3  Moderste-10  Severe-15 115

— Trout stream status (wild trout, naturally e e

c. Road surface Condition 115]

. B LVR EVALUATION: Pavement Condition: good-@  fair, some cracking-5
re ro d u C I n etc Poor, cracking, unevenness-7  Damaged-10  Severely Damaged-15
p g’ L il. DE&G EVALUATION: Hard Gravel-0 Mied Stone-5  Soft Stone-7
Mied stone/dirt/dust-10  Sewvere Dust-15
d. Road Slope:  <5%-0 5-10%-5 >10%-10 116}

A 0 f M k. d M b M g. Road shape {cross-slopefcrown):  Sood-0  Fair-3 - Poor-3 IH
— Amount or 7% of In-Kind contribution ! Somiosum: %G, s0dna s
g. Distance to Stream: =100'-0 5010073 <50%/crossing-5 15
h. Outlets to Stream: Mone-0  Mear Stream-3  Directly to Stream-5 15

Outlet/Bleeder stability: Stable-0 Moderate-3  Unstsble-5 15

— maintenance of applicant’s past DGLVR B e S —

k. Road Bank Stabdfity: Stzble-0  F3irr-3  Poor-7 Unstable-10 110}

I, Awerage Canopy Cover: Moderate-3  Minimzl-3  Heavy-5 15
L]
ro e Ct S m. Off-ROW Impacts resolved: Mone-0  Minimzl-3 Some-7 Many-10 110)
p J Mobs the sasekisen? abiiwe Sl Dean sodif 1 Hie O igl

wr b anga the

e s Sesd L. shak thauld

miodified Aszessment Subtotal: |218)

v Dubdibed G5 dliEimant

aking




Reviewing Grant Applications Submitted Applications

* When a conservation district receives an
application:
— Are you familiar with the site?
— Are all required sections included?
— Are the applicant, road, and project eligible?
— Are all required sections filled out correctly?

— Do you have all of the information needed to
rank the application?

— Is it a good project?
* |f any changes or clarifications are needed,
reach out to the applicant ASAP

lllllllll

LVANLA VEHICEE OODE

A SECTION 9106 0F THE PENNSY
et DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

GRANT APPLICATION

Disrict e Omly

Liscatior F i Location: Muscepality Applacainm lyp«-" ]].l{iR. I]! Wi
Fanded Size 11
I Cratal F Pua n [gs
D Rogeived
Appévir

IIIIIIII

lm iches bmpro ight ol |
| I 2]
oo prov m YWater Ensprover ]I Hha
1= o Specificancn "%
4 I nchment B “Projo lan™ meludng & =k
I T e und arinch detm
He il En-Eand © ]
Matenabs Equemeni bot neerng®|  Aawenals Equipment W neering
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

araml Heguistod

0.00




L]
. Project Work Sketch: Th |:Il'f_'lj ol skelch should detail The practices b e implements ﬂunlll-.; rrmc - plarn view Evaluate the PrOJECt
|1 ma & |ch as ..I-.'.ﬂ:r..fI 1 tn=- mes, t sho I-:II: :I H' :I t k t I-' -:e-t:l'asare

SAMPLE ,v_mmﬂ_ mwfg.,ﬁ @ | Does the project plan fix the road issues
VT it ~ R AND erosion/water quality issues?
Sie rmj;u:mmf fe oy % \. ?J%ﬂiﬁﬁ : :
sl Lo Y * Are ESM practices used?

» - Y — Spread out water
= Taztull Hare= Ve F{’ 15" Bl nck Plambiz SrvestinBors r:L;:-c'{la"'x;_":x
and, replace viae gipes {\a E.L;.-:ﬂﬂrﬂ'c.hmﬂh&m} u\t _ SIOW down Water
| \ — Infiltrate water

— Disconnect road drainage from stream
 Are new outlets being added?
* Issheet flow being achieved?

| * Are all outlets and conveyances
{0048 e e (ditch, swale, etc.) proposed to be
stabilized?
— Vegetation
— Rock lining

— Trniral Weadodall s ¢+ Endurdly on all fmfm:

= e es.-.'ﬂri'i. mack 4o 0 HF capdecearalin,
£ 4" ak Fall per 1’ ceeel u:ail-lh:j

— Vaver place DSA += 4 ynyFarn beeare, v:h:;:'fh sFa
b wehe KeFlaer C.EML‘I!" B Eapy S iy S
Compret Lottt wilmtary e Ler { vt lﬂm}

*Hﬁt?ppesﬂsmuﬁ Ff‘ﬂ'i'ﬁ'.l-:-nui L
oo w27 Dol Lo, wriler- 4 an-rttr.'t-

T oty 5,7

- Grde Lnde - shalfow driches Lare carrt uaus ekl
{qu:ﬂm<wﬁmuﬁjmc rtractonsbblend, | |
& N5 S 3Eﬂl+ﬁu'|.i;h}] i

|
|
|
|34+
'_'..‘ HEu.:l_' AN




Reviewing Grant Applications Evaluate the Pro_ject

Surface drainage
patterns

Tributary stream

Sub-surface
drainage
patterns




Evaluate the Project

Tributary stream

(%}
c
2
=)
(©
.
Q
Q.
<
=)
c
(T
L
O
o0
=
S
2
>
Q
(a'd

Surface drainage
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Sub-surface
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Reviewing Grant Applications Evaluate the Project

Does the project meet DGLVR Policy?

* All drainage and base issues
addressed before placing DSA?

* Do cross pipes have headwalls and
endwalls?

* Full Depth Reclamation design done
by 3" party and CDGRS notified?

* Channels with bed and banks flowing
into the road or uphill ditch treated
as streams?

e Stream crossings follow Design and
Installation Standard or Exemption
form completed?




_ Evaluate the Project

Just because you can do a project, doesn’t mean you should

* |f ESM practices are not proposed

* Minimal environmental benefits

* |If landowner restraints prevent an effective project
* Project size/scope is too large

* Do you have better projects?

It’s okay to walk away from projects that are not a good fit for the
DGLVR Program — even if they are eligible

Local policies and ranking criteria can help you prioritize good projects



N R T T

Road ditch with
insufficient
outlets




insufficient
outlets




Reviewing Grant Applications Evaluate the Project

* The QAB can make changes to a grant application

(2) Expedite the approval process by allowing the Quality Assurance Board to insert additional

requirements that complete and qualify the grant for approval and which when accepted by the

applicant become a binding obligation on the applicant.

* Districts can work with grant applicants to update application
before it goes to the QAB




Reviewing Grant Applications Evaluate the Project

* Additions to the grant application?

— Technical Bulletins
— Standard ESM Practice sketches
— Technical Assistance Write Ups

See recorded
webinar for

more ideas!
— Additional Design Details

« January 12: Better Grant Applications

o This webinar discussed some common shortcomings of grant applications from applicants and considerations
for improvement.
o Webinar Download (75.6 MB): MP4 format (~4/ minutes)
o Presentation Downloads:
= Adobe PDF (5.92 MB)
m MS Powerpoint (6.01 MB)




DGLVR Grant Applications Why talk about grant applications?

It’s important that DGLVR grant applications are
thorough, detailed, and filled out correctly.

To prevent misunderstandings



Reviewing Grant Applications

Submitted Applications

- Sherri Law
'shlaw@pa.gov

- 223-666-25767 or
1 717-480-2303

nty Conservation District

Grant Application

Contract

=) &

Quality Assurance Board

Project Implementation

& Engineering, Permitting, Bidding, Construction,

completion paperwork, final payment

-

=9 e oQ 7 rF

kL 1
| 0 Ay

County Conservation District

-

Conservation
District Board



mailto:shlaw@pa.gov
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