If you are readlng th|s then you are successfully seeing the meetmg V|deo.
Meeting audio should be automatic through your computer, and options can be

accessed in the “audio options” button on'the bottom left. If your computer
audio is not working, you can listen on your.phone by dialing 312-626-6799 (only
needed if computer audio is not possible).
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Audio via Phone |f needed: 312 626 6799 [
Webinar ID: 952 8609 6347




Logistics and Introductions

Roy Richardson —SCC
Sherri Law — SCC
Steve Bloser - PSU

Audio via Phone if needed: 312-626-6799
Webinar ID: 952 8609 6347



http://www.dirtandgravelroads.org/

Zoom Logistics

Top of your screen:

* Viewing options
e Get out of full screen mode, etc.

Your buttons will look
different, just look for the
lime green tab

STEP | — Initial Site A

Center for Dirt and Gravel Road Stedies

* Qver 20° Clear Sban Obening — Considered a Bridee

Audio via Phone if needed: 312-626-6799
Webinar ID: 952 8609 6347




Zoom Logistics

Bottom of your screen:

e Zoom Controls

Your buttons will look
different, just look for the
lime green tab

B Stop Share

) - . % a8 i ] I

Join Audio Participants Polls Pause Share More

Audio via Phone if needed: 312-626-6799
Webinar ID: 952 8609 6347




Zoom Logistics

* You are muted by default.

* Three options to communicate:
Roy\Justin\Steve

Chat: text chat with panelists and/or attendees




Zoom Logistics

* You are muted by default.

* Three options to communicate:
Roy\Justin\Steve

Chat: text chat with panelists and/or attendees

Q&A Ask guestions to pa nelists (can be anonymous)

Audio via Phone if needed: 312-626-6799
Webinar ID: 952 8609 6347

Send anonymously




Zoom Logistics

* You are muted by default.

* Three options to communicate:

Chat: text chat with panelists and/or attendees

Q&A: Ask questions to panelists

BM Raise Hand: We will assume you wish to speak

and unmute you
Audio via Phone if needed: 312-626-6799
Webinar ID: 952 8609 6347




Admin Training Schedule

Today
Will take 1-2 breaks

This is the full

(directors cut)
Let’s Get Started DGLVR admin

PLEASE ASK QUESTIONS training, not a

shortened refresher.

Logistical questions?

Audio via Phone if needed: 312-626-6799
Webinar ID: 952 8609 6347
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ductic Administrative Training

Steve Bloser

Roy Richardson
— PROGRAM Coordinator
— State Conservation Commission

— Pa Department of Agriculture
— rrichardso@pa.gov
— 717-787-2013

Sherri Law

— State Conservation Commission

— Pa Department of Agriculture

— shlaw@pa.gov

— 223 -666 - 2567/ Cell: 717-480-2303
Vacant

CENTER Director

PSU Center for Dirt and Gravel
Roads

smb201@psu.edu

814-865-5355



mailto:rrichardso@pa.gov
mailto:smb201@psu.edu

ofs 0 Administrative Training

Goals today:

* Provide guidance for Districts to run
their Program.

* Clear up “grey areas” in existing
Program.

* Outline new topics.



YOU'VE 60T TO
BE KIDDING ME! THE ONE
NIGHT OF THE YEAR WHEN
I NEED THEM AT THE TOP
OF THEIR 6AME---AND
I GET A FLAT!

POUG
BENTLEY

CS493340

https://www.cartoonstock.com/directory/s/sleigh.asp



https://www.cartoonstock.com/directory/s/sleigh.asp

oductic Administrative Training

Program Fundamentals

* Focus on environmental and road
improvement projects

* Local control
* Conservation District runs local Program
* Quality Assurance Boards at County
* State guidance and local policies

* Application and Grant Process, 90%+ of
applicants are townships.



ofs 0 Administrative Training

What do we mean by “Local Control”?



Introduction Administrative Training

What do we mean by “Local Control”?
O% Local Control

Tll nl 'lu Jfﬁh ﬁj




Administrative Training

What do we mean by “Local Control”?

100% Local Control




ofs 0 Administrative Training

What do we mean by “Local Control”?
Effective local control




Administrative Training

Overall balancing act

Need for Increased
Accountability

Simplicity and
Local Control




Administrative Manual

DG&LVR Administrative Manual
Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements

Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!
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Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

1) Introduction

6-page “Abstract” of the Program
and the rest of the manual.
Program Structure

Program History

ESM Overview




Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

1) SCC Role
4-page summary of SCC role

SCC Structure

Program Administration

QAQC




Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

3) District Role
Over % of manual

Receiving Funds

Accounting for Funds
Dispersing Funds to Grantees
CD Educational Opportunities
Education/Training by CDs
Program Eligibility
Administering Projects

GIS system

Quarterly Reports

Annual Reports




Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

4) QAB Role

Defines composition and function
of QAB

Composition
Meeting Requirements
QAB Role in Projects

QAB Role in Policy




Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

5) Applicant Role

Intentionally repeats previous
material

Written “to” the applicant
audience

Intended to be standalone to give
to applicants.




Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

6) Center Role

3-page overview of Center role and
available services

Education
Outreach
Technical Assistance

Documentation




Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

7) Additional Policies

Policies that apply to certain
circumstances:

Stream Crossing Replacement
Driving Surface Aggregate
Paved LVR-Specific Policies

Full Depth Reclamation




Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

8) Permits

Brief overview of permit issues
related to Program projects.




Administrative Manual

DG&LVR Administrative Manual

Approved by SCC 5/10/22
1) Introduction
2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

Training Follows Manual!

Appendices

Program forms and policies...

AEmZomETOw R

DIRT, GRAVEL, AND LOW-VOLUME ROAD
COMMISSION STATEMENT OF POLICY .......
GRANT APPLICATION.....cotriirrnnrnrissnnnisssnnnenes
TRAFFIC COUNT VALIDATION AND INSTR!
COST ALLOCATION METHOD EXAMPLES..
DRIVING SURFACE AGGREGATE STANDAF
STREAM CROSSING DESIGN AND INSTALL
STREAM CROSSING ELIGIBILITY DETERM
EXEMPTIONS FROM THE STREAM CROSSI
STREAM CROSSING PROJECT LIFECYCL

DEFINITIONS AND ACRONYMS.....cocccierrnnes




Administrative Manual
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1) Introduction o

“é;: Admlnlstratlue
- Manual

2) SCC Role 02022

3) Conservation District Role M_ﬁ_ £ g

] Pl . T
4) Quality Assurance Board |~ — =
5) Applicant Role - 2 e

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices



1) Introduction

1.1 Program Purpose
1.2 Program Structure
1.3 Program History
1.4 Worksites

Topic List:
Program Overview




ap ; 1) Introduction

Introduction Contents

* Overview of Program and rest of manual
* Brief Program history
* Explanation of Worksites

* Brief Explanation of Environmentally
Sensitive Maintenance practices



G 1) Introduction

Introduction Contents

* Overview of Program and rest of manual

* Brief Program history

e Ex

e Ex

0

0

anation of Worksites
anation of ESM practices

Note manual section and title
on top of slide. Follow along or
take notes in manual.




Administrative Manual

1 ) I nt rO d u Ct i 0 n 'i! Road Maintenance Program

Administrative ¢
Manual

2) SCC Role July 2022
3) Conservation District Role [ =2 3l

4) Quality Assurance Board

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices



z]'s 2) State Conservation Commission

State Conservation Commission (SCC)

* 14-member board in PA Department of
Agriculture

* Doug M. Wolfgang: Executive Secretary

* Roy Richardson: DGLVR Program Coordinator
e Sherri Law: DGLVR Staff
e vacant: DGLVR Staff




z]'s 2) State Conservation Commission

SCC Role
* SCC Structure
* Program Coordinator

* Allocations
* Replenishments
e Establishing Policy

* Quality Assurance / Quality Control



z]'s 2) State Conservation Commission

Quality Assurance / Quality Control (QAQC)
e 1-2 day visit to review county Program.

* Financial, Administration & Functionality,
Projects.

* |Involves SCC, Center, and Field Reps.
* Planning to visit ~22 districts annually.
 Complete details on website

www.dirtandgravelroads.org



http://www.dirtandgravelroads.org/

z]'s 2) State Conservation Commission

QAQC Round 1:
 Every County visited 2003-2011

QAQC Round 2:
 Every County visited 2015-2017

QAQC Round 3:
 Every County visited 2018-2020

QAQC Round 4:
e 2021to 2023
e 48 completed so far




Admmlstratlve Manual

. T
]_) Introduction j Administrative
Manual
2) SCC Role .
o el R T
f: he En, it HERIE R L -

3) Conservation District Role

4) Quality Assurance Board

5) Applicant Role
6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices



af D Role 3) Conservation District Role

e District Role:

—Run the Program within each County.

—Receive S from SCC

— Provide grants to applicants






D Role 3) CD Role

: Topic List:
32 Overview

follow the money

3.3 Receiving Funds from SCC
3.4 Accounting of funds at CD
3.5 Dispersing funds to Grant Recipients

3.6 CD Educational opportunities
3.7 Program Eligibility

e 3.8 Administering Projects

* 3.9GIS System
* 3.10Annual Summary Reports



A0 D RoOIe 3)CDROIE

e 3.3 Receiving Funds from SCC
e 3.4 Accounting of funds at CD
e 3.5 Dispersing funds to Grant Recipients

* 3.6 CD Educational opportunities
* 3.7 Program Eligibility

e 3.8 Administering Projects

* 3.9GIS System
* 3.10Annual Summary Reports



af D Role 3.3 Receiving Funds from SCC

Receiving Funds from SCC
* 5-year agreement (FY 2022-23 is year 5)

* Timeline for allocations
— Approved by SCC in May
— Approved in State Budget for July 1
— Advances received by CDs by September

 Allocations are formula-based:

— DGR: miles of unpaved roads and worksites and
proximity to streams

— LVR: miles of urban and non-urban roads and
proximity to streams

— Complete details: www.dirtandgravelroads.org



http://www.dirtandgravelroads.org/

ap D Role 3.3.2-3: Advanced Working Capital

Advanced Working Capital

* 50% of allocations advanced to districts
— Will come as separate deposits (DGR and LVR)
— Allocation worksheet explains breakdowns

Bank Pariner No: Invoice Number:
ATTACHMENT D

Invoice Date: 05-19-2022

County Conservation District Document Number: 410008 (il

EIN: . Vendor ID: FY: 22/23

County Conservation District (CCD) Dirt and Gravel Roads
Maintenance Program (Dirt and Gravel Roads) Apportionment Allocation Worksheet.
(Low Volume Roads allocation is 1n a separate worksheet)

CCD Dirt and Gravel Roads Maintenance Program Apportionment Allocation Total:

Dirt and Gravel Roads (DGRE) Base Allocation. . . 100,000.00

Maximum that can be used for Admmistrative expenses (10%).........._._._._.__ 10,000.00

Maximum that can be used for Education and Outreach expenses (10%) 10,000.00

MMinmmum that must be spent on projects (80%) ... 80,000.00

Working Capital Advanced Payment* (Total AllocationX 0.5). . 5 50,000.00
*advance payment is at the discretion of the State Conservation Commission

advances may be withheld from districts with existing account balances




DGLVR funds will be direct deposited into each
conservation district’s account

* Required by PA State Treasury
* Separate deposits for DGR and LVR



=] D Role Replenishment

* Districts receive replenishments of remaining

50% of funds based on actual spending

— Replenishments handled in GIS quarterly reporting

system

* Automatically generated each quarter

DGR and LVR replenishment will come in separate

deposits

Replenishments

Potential Claim: $

Available Funds (Cur): $

Available Funds (Prev): $

Amount Requested: $

36,442.22
61,711.00

0.00
36,442.22




ap D Role 3.3.4: Spending Requirements

Spending Requirements
* DGR and LVR spending tracked separately.

e All funds must be spent within two years of
state budget approval to be eligible for future
allocations.

— Administration and Education funds must be
utilized within the fiscal year they are allotted

— At the end of the fiscal year, unspent admin and
edu funds become project funds (which still must
be spent by the end of the 2-year time frame)

 |f a District misses a year, can be eligible in
future years if they meet future requirements.




ap D Role 3.3.4: Spending Requirements

Spending Requirements
* Tracked in the GIS

* Contact the SCC for assistance with meeting
spending requirements




2] D Role 3.3.4: Spending Requirements
C [ ] https://gis.dirtandgravel.psu.edu/mapper/map.aspx Annual A @ ia
22000 D 7 2@ F Summary '

C D G R S

Report

- = H 2 & O

Date Submitted:

County: |Whole State

ASR Overview (2022/2023)

Total Spent: $ 186,503,146.34
Spending Req.: $190,115,592.00

Difference: 3 (3,612,445.66)

Report Checklist

) Stone Cost

Contract Errors Reviewed/Corrected | Accepted By:

QRs Accepted

Local Account Balances Verifiad

Summary Report | Project Totals ('15 +) | Project Totals ("14 -} | All Contracts Errors
Year Contracted Contracted Total Contracted Spent Completed Completed Total Administration Education Limestone
Count Count Cost
2022 118 9,310,398.73 2,002,849.71 58 2,856,802.64 363,210.12 126,135.84 23.58 ©
2021 141 12,968,539.77 4,814,668.75 207 12,850,917.33 1,536,625.16 506,851.44 23.98
2020 37 4,550,828.57 2,076,602.96 268 16,604,129.506 1,420,652.74 443,439.90 23.65
2019 11 1,055,292.53 456,390.31 300 21,385,655.95 1,467,528.25 647,629.03 22.95
2018 3 354,729.06 177,364.53 268 15,346,704.89 1,417,325.96 718,143.88 22.47
2017 0 0.00 0.00 352 15,707,647.37 1,299,460.35 557,222.70 21.50
2016 0 0.00 0.00 358 13,683,316.04 1,300,929.38 468,000.45 21.27
2015 0 0.00 0.00 262 7,630,261.99 1,137,323.57 485,496.57 21.12
2014 0 0.00 0.00 160 3,315,915.31 463,406.95 106,998.65 20.34
2013 0 0.00 0.00 164 3,029,114.09 250,017.87 76,390.98 19.32
Total 310 28,239,788.60 9,527,876.26 5229 157,111,549.99 14,605,186.59 5,258,533.50 21.76

Center Use Only

Accepted Date:

Accept Report




A J RoOl€ 3.3.4: Spending Requirements
C @ 1 https//gis.dirtandgravel.psu.edu/mapper/map.aspx
= B _ Quarterly
NI EY WA IG -

Quarterly Report

Dirt and Gravel

Program Income

1 I SCC Advance:
Claimable . .. ...

Admin/Edu Interast Earned:
Tool

Other:

Low Volume

B | == T 0S8 & &5

te Submitted:
Activity Report | Managers Eate:Submi

Program Expenses

Administrative:
Education:
Projacts:

Other:

Balance at District

Starting Balance:
Incomea:
Expenses Total:

Ending Balance:

Report Checklist

Income & EXpenses

Activity Report

*
5
®
s

Replenishments

Potential Claim:
Harrisburg Funds (Cur):
Harrisburg Funds (Prev):

Amount Requested: §
SCC Use Only

Manager Reviewed Accept Date: By:

Replenishmeant Processed Expenses Approved

All Contracts Valid




ap D Role 3.3.4: Spending Requirements

TERe (7 Rg
Previous Fiscal Year (20/21)
Administrative: $ 0.00 Education: $ 0.00
Current Fiscal Year (21/22)
Administrative: $ 10,000.00 Education: $ 10,000.00

Total Remaining (Previous + Current)

Administrative: $ 10,000.00 Education: $ 10,000.00

Apply Remaining Admin Apply Remaining Edu

NOTE: This ONLY accounts for administrative and education
spending reported in quarterly reports
(Does not include budgeted/planned admin or edu spending)



3.3.4: Spending Requirements

Spending Status

Unreported Advance:
Unreported Replenishments:
Current Balance:
Committed Remaining:

Uncommitted Balance:

a

a

a

!

a

Updated based on
quarterly reports

100,000.00 / .
Funds committed

60,000.00 == but not paid to
40 000.00 contracts in GIS

Funds available for future
spending
(project, admin, and edu)

NOTE: Does not include budgeted/planned admin or edu spending




ap D Role 3.3.4: Spending Requirements

Date Submitted:
Dirt and Gravel | Low Volume | Activity Report | Managers

# o [ERg ,;. | ‘ @ v No Receipt Uploaded
Progran ,:?__1 ‘ H | @v
SCC Advance: vt i 5.00
udget Too :
SCC Replenishment: L00

In order to effectively use this budgeting tool, the Uncommitted

Balance needs to be accurate. Be sure that the Dirt and Gravel _

Other: | income and expenses are current through today and have been ;00
entered into the Quarterly Report. -

Interest Earned:

_ Uncommitted Balance: $ 139,588.85
Balance |
Miscellaneous Income: % 0.00 -
Starting Balance: 100
Proposed Administrative Expenses: $ 0.00 3
Income: t00
Proposed Education Expenses: % 0.00 3
Expenses Total: L00
Expected Project Commitments: 3 0.00 3
Ending Balance: .00 x
Amount to Withhold for Amendments: $ 0.00 -
Report ( = | | &
Estimated Project Balance: $ 139,588.85 . = &
Income & Expenses
A iy cidn s D m e m e | AL ™ i miem | fom 15 | Ranmlanichmant Pracraccad Fvrmancae Annravad

NOTE: This tool resets every quarter
Make sure quarterly report is up to date before starting

See 7/7/22 webinar recording for details



A cheese grader

https://www.cartoonstock.com/directory/c/cheese_grader.asp



A0 D RoOIl€ 3)CDRO|e

* 3.3 Receiving Funds from SCC
e 3.4 Accounting of funds at CD
e 3.5 Dispersing funds to Grant Recipients

* 3.6 CD Educational opportunities
* 3.7 Program Eligibility

e 3.8 Administering Projects

* 3.9GIS System
e 3.10Annual Summary Reports



ap D Role 3.4.1 Separate Accounting

* DGLVR funds must be in an interest-bearing
Federal Deposit Insurance Corporation or
equivalent insured account

e Districts must ensure that account balances in
excess of $250,000 are also insured or
otherwise collateralized

* District records relating to the DGLVR Program
must be kept for a minimum of 7 years




ap D Role 3.4.1: Separate Accounting

Separate Accounting:

 Dirt and Gravel Roads funds (project, Admin, and Edu)

— to be used solely for Dirt and Gravel Road Program
expenses

— must be accounted for separate from the Low
Volume Roads funds

e Low Volume Roads funds (Project, Admin, and Edu)

— to be used solely for Low Volume Road Program
expenses

— must be accounted for separate from the Low
Volume Roads funds



D Role 3.4.1: Separate Accounting

4 )

While it is not required to have
separate accounts for Program funds,
separate accounting is required for
administrative, education, project work,
and interest for both the Dirt and Gravel
and Low-Volume Road allocations.

\ /




ap D Role 3.4.1: Separate Accounting

Separate Accounting:

e Districts are required to track funding based on
the following categories:

DGR LVR
. Income * |[ncome
_ Advances — Advances
— Replenishments — Replenishments
— Interest earned — Interest earned
* Expenses * Expenses
— Administration — Administration
— Education / Training — Education / Training
— Projects — Projects

These categories are in the quarterly report



. D Role 3.4.1: Separate Accounting

wr
o,

Quarterly Report

& | = = T  H S 4 &G & | @

. . Date Submitted:
Dirt and Gravel | Low Volume | Activity Report | Managers

B e o | |'| S~ | 0~

Program Income Program Expenses

“Other”

SCC Adwvance: § Administrative:

Should

SCC Replenishment: £ Education:

be rare

Other: § / \ Other:

Interest Earned: £ Projects:

Balance at District Replenishments
Starting Balance: £ Potential Claim: %
Income: $ Harrisburg Funds (Cur): §
Expenses Total: $ Harrisburg Funds (Prev): §
Ending Balance: & Amount Requested: § -
Report Checklist SCC Use Only |:| |E|
Income & Expenses Manager Reviewed Accept Date: By:
Activity Report All Contracts Valid Replenishment Processed Expenses Approved




ap D Role 3.4.2-7 CD Spending Categories

District May Utilize:

* Up to 10% for administration.

* Up to 10% for education/training

e At least 80% must be spent on projects.




ap D Role 3.4.2-7 CD Spending Categories

DGLVR Allocation Must be spent

/ in 2 years




ap D Role 3.4.2-7 CD Spending Categories

DGLVR Allocation

Available in the first year
of an allocation




ap D Role 3.4.2-7 CD Spending Categories

Can use less than

DG LVR AI Iocation 10% of allocation for admin

and 10% of allocation for edu

./




ap D Role 3.4.2-7 CD Spending Categories

DGLVR Allocation Unused admin &

edu allowance
become project
funds




ap D Role 3.4.2-7 CD Spending Categories

DGLVR Allocation All funds must be
spent in 2 years

v




ap D Role 3.4.2-4 CD Spending Categories

Spending
Policies

https://www.istockphoto.com/illustrations/money-falling



https://www.istockphoto.com/illustrations/money-falling

=] D Role 3.4.3: Administrative Funds

Guidelines for Administrative Funds

* Up to 10% of allocations of both DGR and LVR
— Up to 100% of funds can be used on projects

* Primary purpose of Admin Funds is:

— Ensure adequate funding for technical staff who
work on the Program

* Must be spent on eligible expenses as they are
incurred.

e Must be incurred within the allotted fiscal
vear (1 vear spending limit)

* “Banking” of funds is not permitted



=] D Role 3.4.3: Administrative Funds

Administration Funds

Date Submitted: 07-08- 9
Dirt and Gravel | Low Volume | Activity Report | Managers 07-08-201¢

e || By | @~

Program Income Program Expenses
SCC Advance: $ 0.00 Cadministrative: $ 369.72.
SCC Replenishment: $ 10,294.77 Education: $ 2,118.19
Interest Earned: § 391.95 Projects: $ 61,821.46
Other: $ 0.00
Balance at District Replenishments

Starting Balance: $ 74,218.65 Potential Claim: $ 64,309.37
Income: % 10,686.72 Harrisburg Funds (Cur): § 29,897.27
Expenses Total: $ 64,309.37 Harrisburg Funds (Prev): $ 0.00
Fndina Ralanre- & 20 596 NN Amnnnt Renniestad: € 79 897 27



ap D Role 3.4.4 Education Funds

Guidelines for Education / Training Funds

* Up to 10% of allocations of both DGR and LVR
— Up to 100% of funds can be used on projects

* Primary purpose of education funds:

— Allow District to attend trainings and events for their
own education

— Provide training and events for potential program
participants

* Must be spent on eligible expenses as they are
incurred.

e Must be incurred within the allotted fiscal year

* “Banking” of funds is not permitted



=] D Role 3.4.4: Education Funds

Education/Training Funds

Date Submitted: 07-08- 0
Dirt and Gravel | Low Volume | Activity Report | Managers 07-08-201¢

e || By | @~

Program Income Program Expenses
SCC Advance: % 0.00 Administrative: § 369.72
SCC Replenishment: $ 10,294.77 C Education: $ 2,‘.18.19)
Interest Earned: § 391.95 Projects: $ 61,821.46
Other: $ 0.00

Balance at District Replenishments
Starting Balance: $ 74,218.65 Potential Claim: $ 64,309.37
Income: % 10,686.72 Harrisburg Funds (Cur): § 29,897.27
Expenses Total: $ 64,309.37 Harrisburg Funds (Prev): $ 0.00
Fndina Ralanre- & 20 596 NN Amnnnt Renniestad: € 79 K97 27



D Role 3.4.3 & 3.4.4: Admin / Education Funds

Admin and Edu funds are not the same

Admin

Salary and Benefits for
administering the
Program

Travel for administering

e Salary and Benefits fo
time related to DGLVR
educational activities

- Equipment for
rental to

the Program applicants * Travel for educational
Office Expenses - Demonstration purposes

Field Equipment Projects * Costs to attend
Aggregate testing - Cost Allocation trainings

Method must be

used for shared . .
Xpenses * Promotional materials

Consulting services * Costs to host trainings

Overhead costs
(insurance, utilities,

* Participation incentive
rent)



ap D Role 3.4.3 & 3.4.4: Admin / Education Funds

Admin and Edu funds are not the same
Salary and Benefits

Admin

*/ Salary and Benefits
for administering the
DGLVR Program

* Salary and Benefits
Cost Allocation related to DGLVR

Method must be . . ..
used for shared educational activities

expenses

e Salary and
Benefits for
technical staff,
support staff,
and
management
salaries




0 D Role 3.4.3 Administrative Funds

* Example administration activities include:

* site inspections, meetings, completing
paperwork, communications, etc. related to
DGLVR Projects.

* QAB meetings and Conservation District
Board of Director meetings

* Reviewing DGLVR applications

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




=] D Role 3.4.4 Education Funds

 DGLVR educational activities include:

— attending or hosting trainings, conferences, field days,
workshops, technical assistance, or other outreach
activities.

— Teaching individuals or small groups about the DGLVR
Program in regard to potential DGLVR Project sites
without a current contract for DGLVR funds. This

includes working with potential grant applicants to
develop an application for DGLVR funds, such as pre-

application meetings.
 DGLVR educational activities do NOT include:
— Administering DGLVR Projects with a current DGLVR
Contract

— Administering the DGLVR Program, including QAB
meetings, Conservation District Board of Director
meetings, and reviewing DGLVR applications

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




ap D Role 3.4.3 & 3.4.4: Admin / Education Funds

Salary and Benefits:

e Salary can only be claimed for time spent working
directly on administration or education/training
efforts for the DGLVR program.

* Tracking can be done on an hourly basis, a percent
effort basis, or some other method that allocates
salary in accordance with time spent on the
Program.

e Conservation districts must be able to document
that staff time claimed as administrative time is
spent on eligible administrative activities and staff
time claimed as education time is spent on eligible
education activities.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




ap D Role 3.4.3 & 3.4.4: Admin / Education Funds

Staff time tracking:

—This should be a time sheet and/or report that
includes details of the activity, including:
* the date
e activity description
staff member(s)
* amount of time
* road name & road owner
how the activity qualifies as a DGLVR admin or edu
activity

— or some other method that documents that admin
or edu time is spent on eligible admin or edu
activities, respectively.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




Example Time Tracking Method

DGLVR Staff Time Sheet

Maonth:

Year:

Staff name:

Title:

Conservation District:

January

2022

Jane Doe

Resource Conservation Technician
Example County Conservation District

Activity Description

Be sure to include enough info to justify whether the activity is an eligible admin and/or edu DGR DGR LVR LVR DGR DGR LVR LVR
expense. See DGLVR Admin Manual Section 3.4 for details. Consider including rood nome || Admin Edu Admin  Edu |Admin Edu |Admin Edu
Date and owner for petential or funded DGLVR projects. Hours Hours | Hours Hours | Miles Miles | Miles Miles
1/3/2022|watched webinar on Annual Summary Report 0.25 0.25 0.25 0.25
1/6/2022|Present at local Township Association meeting about DGLVR Program 1 1 9 9
Pre-application meeting with Example Township on Roads A, B, and C (all
1/10/2022|potential DGR projects) 1.5 1.5 55
1/13/2022|Assist Example Township fill out grant application for Roads A and B [DGR) 1 1
1/18/2022|review applications from Example Township and provide feedback [Roads A & B) 1
1/20/2022|review revised app for Roads A and B, Example Township 0.5
1/25/2022|QAB meeting 3
Attended Example CCD Board meeting - shared updates on DGLVR Program &
1/27/2022|shared QAB recommendations for project funding 0.5 0.5
prepared contracts for projects approved at Board meeting (2 DGR and 4 LVR -
1/28/2022|see meeting minutes) 1 2
1/31/2022|Example2 Township, Road X (LVR) - inspect cross pipe installation 2.5 21
Totals 8.75 3.75 5.25 1.25 55 9 21 a9

hourly rate/mileage rate
Total expense

S 35.00 S 35.00
$306.25 $131.25

5 35.00 $35.00
5183.75 543.75

50.585 50.585
532,18 S 5.27

50.585 50.585
$12.29 S 5.27




Example Time Tracking Method

|AUGUST 1 2 3 4 5 6 7 B 5 10 11 12 13 14 15 16 17 18 19 20 29 22 23 24 25 286 27 28 2% 30 31 TOTAL |
{General District 0.00
HolSickPTAVACIAdmIn 4.00 100 £00_ 400 £.00 400 200 300 goo| 40.00
|Leave Description (H, S, V. P) Y p FA it s s | 2 W 0.00
| Act 38-Mutnient Mgmit 0.00
{Ag Cons Tech (ACT) 0.00
|Chesapeake Bay 400 300 200 4.00 350 450 5.00 400 B0 200 400 3006 100 300 B0 300 400 500 70.00
Farm Preservation 400 300 200 200 400 150 050 050 18.50
{WNY 0.00
|Envirenmental Education 0.00
{Spotted Lanternfly 0.00
{QEWP 0.00
|34 0.00
E&S 0.00
Administrative 0.00
Complaints 0.00
DEP Training 0.00
Digtrict Sponsored Trg 0.00
InspectionVisits 0.00
Wedia 0.00
Permit Processing 0.00
Plan Reviews 0.00
Pre-con/Planning Mtgs 0.00
Technical Assistance 0.00
|\Watershed 17.50
| Watershed Activities 0.50 100 1,00 200 250 150 200 200 1.00 100 100 1.00 1.00 17.50
Other WS Related Activities 0.00
Training 0.00
Public Relation=—EE Prog 0.00
W5-Conservation Org Asst. 0.00
Rain Barrel 0,00
{Dir - edu 1.50 1.50
(Dirt- admin 100 050 050 200 200 4.00 1.00 500 100 17.00
Low Yol - edu 0.00
Low Vol - 3dmin 100 050 150 200
(HS Emvirothon 050 0.50
(K5 Envirothon 0.00
|ES Emvircthon 0.00
0.00

0.00

0.00

0.00

0.00

0.00 0,00 200 2.00 £00 800 800 000 0.00 200 200 2.00 £00 800 0.00 000 200 200 200 200 00 000 0.00 800 200 500 200 200 000 000 s00| 168.00

168.00 = SUNM TOTAL HOURS MINUS CT AUGUST TOTAL  168.00




Example Time Tracking Method

lanuary DGLVR Program 2021 Expense Tracking
Date Expense Amount Description D&G Admin | D&G Ed | D&G Project |LVR Admin] LVR Ed LVR Project Total
0.00
0.00
Total Expenses 0.00 0.00| 0.00 0.00 0.00 Q.00 0.00
1/7/2021 [finance mgr 1hr annual summary webinar 14,50 14.50 29.00
updated monthly sheets/balancing
1/13/2021|finance mgr 1hr guarter 14.50 14.50 29.00
1/14/2021 |finance m; 1/2hr  |gagcwebinar 7.25 7.25 14.50
finalize quarter, balance out year
1/14/2021 |finance mgr 1hr end, make tracking sheets for 2021 14.50] 14.50 29.00
1/28/2021|finance mgr 2hrs admin training 14.50 14.50 14.50 14.50] 58.00
1/29/2021|finance mgr 2 hrs admin training 14.50 14.50 14.50 14.50 S8.00
Towtagmin | - F H T peael 1 ai0f si
1/7/2021|RCS 4 Hrs  [Webinar/Ems/Staff Mtg 39.02 39.02 39.02 39.02 156.08
1/12/2021|RCS 4 Hrs _ |Year End/Mtg Co Park Rd 39.02 39.02 39.02 39.02 156.08
1/13/2021|RCS 2 Hrs__|Q4 Reporting 39.02 39.02 78.04
1/14/2021|RCS 3Hrs |Webinar/ASR 58.53 58.53 117.06
1/15/2021|RCS 1 Hr Co Park Rd DEP Coord Ltr 38.02 39.02
1/19/2021|RCS 4 Hrs  |DG Site Visit-Brady's Lk 78.04 78.04 156.08
1/12/2021|RCS 1Hr ASR/Allocation/Toby Twp Mitg 9.76 5.76 9.76 9.76 39.04
1/29/2021|RCS 1Hr Staff Migs 1951 19.51 39.02
Total Time 224 .37 224.37 0.00 185.35 146.33 0.00 78042




=]s D Role 3.4.3& 3.4.4: Admin / Education Funds
Admin and Edu funds are not the same

Travel

Admin

Travel to: Travel to:

- field sites & meetings/ o set up trainings, workshops,

and demonstrations for
local stakeholders

e vehicle costs
* per-diems

e Parking * Attend trainings/workshops

e FEtc. * Provide

trainings/workshops




ap D Role 3.4.3 & 3.4.4: Admin / Education Funds
Admin and Edu funds are not the same

Field Equipment Fquipment for
applicants

OT eligible)

Admin Edu

guipment for

loan/rental to Some districts may
applicants choose to use drones

Equipment for CD
use:

— Leaf blowers to take project
_ — traffic counters pictures, video, and
Levels create educational
— grader blades :
— Tapes materials. Note that
— etc. districts using drones
— survey equipment, ¢ Cost Allocation for any program are

Method must be used/ subject to the SCC’s

for shared expenses “Conservation District
Drone Utilization
Policy”.

— safety equipment
— etc.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




ap D Role 3.4.3 & 3.4.4: Admin / Education Funds

Admin and Edu funds are not the same
Other

Edu

Providing training:

— Staff time, supplies,
location rental, etc.

Admin

e Office Expenses

— Includes: : '
Cost * Promotional Materials
Computers _ — Advertisements, reports,
I Allocation websites, project signage

Method must Promotional items
be used for — limited to $1,000/yr

internet service
office supplies like

paper, etc. shared ¢ Participation Incentives
. : — Paying travel costs
Aggregate testing S S related to education

activities for applicants
or QAB members

e Consultant services

e Overhead costs
(insurance, utilities,
rent, etc.)




=] D Role 3.4.2 Cost Allocation Method

* Some expenses will be 100% eligible DGLVR
expenses:

— folders for DGLVR files
— mileage to a DGLVR project site
— QAB newspaper ad
— Etc.
* Some expenses will be shared with other
programs:
— File folders for any district staff to use
— Vehicle maintenance for a shared district vehicle
— Newsletter that covers all district programs
— Etc.



=] D Role 3.4.2 Cost Allocation Method

* Only a portion of shared expenses are eligible
DGLVR expenses

e Why?
— DGR funds can only be used for DGR expenses
— LVR funds can only be used for LVR expenses

* Separate accounting is required

DGR Expenses LVR Expenses

* Administration * Administration

* Education / Training ¢ Education / Training
* Projects * Projects



=] D Role 3.4.2 Cost Allocation Method

How do we determine what portion of shared
expenses are eligible DGR and LVR expenses?

e Cost Allocation Method (CAM):

— Method for splitting shared costs proportionately
between multiple programs

e Splitting a dinner bill with
friends is a cost allocation
method
* You only pay for what you

ate




=] D Role 3.4.2 Cost Allocation Method

Cost Allocation Method (CAM):

 Must be utilized for shared district expenses,
such as:

— Vehicles

— Rent

— Office Supplies
— Phone/Internet
— Etc.

* Must be available to the SCC upon request



=] D Role 3.4.2 Cost Allocation Method

Cost Allocation Method Policy

 The percent of shared expenses that are eligible DGR
expenses are equal to the percent of staff time spent on
DGR activities.
— The percent of staff time spent on DGR activities must be

calculated compared to the total staff time spent on all
programs/activities sharing the expense.

* The percent of shared expenses that are eligible LVR
expenses are equal to the percent of staff time spent on LVR
activities.

— The percent of staff time spent on LVR activities must be

calculated compared to the total staff time spent on all
programs/activities sharing the expense.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




=] D Role 3.4.2 Cost Allocation Method

Justin ate % slice of pizza

How much of the pizza
does Justin pay for?

Justin pays for 1/16 of
the pizza



=] D Role 3.4.2 Cost Allocation Method

Pizza = shared
expense

How much
pizza you eat =
how much of
the expense is
used for DGR or
LVR




3.4.2 Cost Allocation Method

AN

The percent of shared
expenses that are eligible
DGR expenses are equal
to the percent of staff

time spent on DGR

activities.

The percent of staff time
spent on DGR activities
must be calculated
compared to the total
staff time spent on all
programs/activities
sharing the expense.




=] D Role 3.4.2 Cost Allocation Method

Cost Allocation Method for Salaries

Salaries and associated benefits can only be paid for
with DGLVR funds for time spent working directly on
the DGLVR Program.

Tracking can be done on an hourly basis, a percent
effort basis, or some other method that allocates

salary in accordance with time spent on the DGLVR
Program.



=] D Role 3.4.2 Cost Allocation Method

Cost Allocation Method for Salaries

—Salary and benefits for time spent on DGR
activities are to be paid for with DGR funds.

—I|f a conservation district chooses to divide
salaries on a percent basis, then:

* the percent of a staff member’s salaries and
benefits paid for with DGR funds must be
proportionate to the amount of time that
staff member spends on DGR activities out
of the staff member’s total hours in a given
time period.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




=] D Role 3.4.2 Cost Allocation Method

Cost Allocation Method for Salaries CONTINUED

—Salary and benefits for time spent on LVR
activities are to be paid for with LVR funds.

—I|f a conservation district chooses to divide
salaries on a percent basis, then:

* The percent of a staff member’s salaries and
benefits paid for with LVR funds must be
proportionate to the amount of time that
staff member spends on LVR activities out of
the staff member’s total hours in a given
time period.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




=] D Role 3.4.2 Cost Allocation Method

— The percent of a staff

AN member’s salaries and
benefits paid for with
LVR funds

must be proportionate
to the amount of time
that staff member
spends on LVR activities
out of the staff
member’s total hours in
a given time period.




=] D Role 3.4.2 Cost Allocation Method

* Examples of cost allocation methods that meet

the policy outlined above are available in
appendix E.

— These are not the only acceptable cost allocation
methods.

* For assistance in developing a cost allocation
method, contact the SCC.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




npend Cost Allocation Method examples

CAM Example 3: If a district has a vehicle that is
shared unequally by several programs, vehicle
expenses or charges must be based on actual
usage for each Program.



ap D Role 3.4.2-4 CD Spending Categories

Cost Allocation Method Example3:

Vehicle shared unequally by multiple programs
5% of use is for DGR 8% of use
is for LVR

How shared
expenses are paid:

* 5% are eligible
DGR expenses

* 8% are eligible
LVR expenses

e 87% are NOT
eligible DGLVR
expenses



Append Cost Allocation Method examples

Example 3:
Vehicle is used for 500 miles in a quarter. 52 of those miles were for
DGR activities, and 110 were for LVR activities.

Eligible DGR mileage expense =
52 x S0.58 (or other acceptable mileage rate) = $30.16

Eligible LVR mileage expense =

110 x S0.58 (or other acceptable mileage rate) = $63.80
OR

How much of a $50 oil change is eligible for reimbursement with DGR
and LVR funds?

DGR: 52 =0.104 S50 x 0.104 =$5.20 of the oil change
500 is an eligible DGR expense
LVR: 110 =0.22 S50 x 0.22 =$11.00 of the oil change

500 is an eligible LVR expense




npend Cost Allocation Method examples

CAM Example 2: If a district has a vehicle that is shared
equally by 4 programs, vehicle expenses could be divided
equally among the 4 Programs.

DGLVR is one of the 4 programs, and the vehicle is used for
equal amounts on DGR and LVR activities.

e 1/8 (12.5%) of the vehicle expenses are eligible DGR
expenses, and

* 1/8 (12.5%) of the vehicle expenses are eligible LVR
expenses.

Note: In this scenario, vehicle logs would document the
equal usage of the vehicle for different programs, and the
logs must be retained and provided upon request per section
3.4.1.




A

nend Cost Allocation Method examples

Cost Allocation Method Example 2:

Vehicle shared equally by 4 Programs

25% of use
is for Other
Program A



ap D Role 3.4.2-4 CD Spending Categories

Cost Allocation Method Example 2:

Vehicle shared equally by 4 Programs
How shared

expenses are paid:

* 12.5% are eligible
DGR expenses

25% of use
is for Other
Program A

12.5% of
use is for LVR * 12.5% are eligible

LVR expenses

e 75% are NOT
eligible DGLVR
expenses

25% of use
is for Other
Program B




Append Cost Allocation Method examples

Example 2: Example Expense: $1,000.00

100% = 12.5%

8

1/8 (12.5%) of vehicle use is 1/8 (12.5%) of vehicle use
DGR is LVR

$1,000 x 12.5% = $125.00 is an $1,000 x 12.5% = $125.00
eligible DGR expense is an eligible LVR expense

$1,000 — S125 - 5125 = $750 is not an eligible DGR or LVR expense



Append Cost Allocation Method examples

Cost Allocation Method Example 1:

- Using Full Time Equivalents (FTE)

- Defined by the Federal Government Accountability
office as:

- “number of total hours worked divided by the
maximum number of compensable hours in a full-
time schedule”



Append Cost Allocation Method examples

Cost Allocation Method Example 1:
- 1.5 out of 10 FTEs spent on DGLVR
- District has 10 Staff

- 1 staff spends 100% of their time on DGLVR and
1 staff spends 50% of their time on DGLVR

- 1.5 of the 10 FTE’s are funded by and actually
spend that amount of time working on the
Program

- Then 15% of general overhead expenses
(utilities, rent, etc.) are eligible DGLVR Program
expenses



Append Cost Allocation Method examples

Cost Allocation Method Example 1:

1.5 out of 10 FTEs spent on DGLVR

15% of overall staff
time spent on DGLVR

How shared expenses are

paid:

* 15% of shared expenses are
eligible DGLVR expenses

* 85% of shared expenses are
NOT eligible DGLVR
expenses



npend Cost Allocation Method examples

Cost Allocation Method Example 1:
* 1.5 out of 10 FTEs spent on DGLVR Program

 Then 15% of general overhead expenses (utilities,
rent, etc.) can be charged to DGLVR Program

* Should be further sub-divided into DGR and LVR
* 75% of DGLVR time is spent on DGR
* 25% of DGLVR time is spent on LVR

 Therefore,

* 15% x 0.75 =11.25% of shared expenses are eligible DGR expenses
* 15% x 0.25 = 3.75% of shared expenses are eligible LVR expenses



Appenc Cost Allocation Method examples

Cost Allocation Method Example 1:

1.5 out of 10 FTEs spent on DGLVR

15% of overall staff
time spent on DGLVR




Appenc Cost Allocation Method examples

Cost Allocation Method Example 1:

1.5 out of 10 FTEs spent on DGLVR
% of DGLVR time is spent on DGR 11.25%

72 of DGLVR time is spenton LVR  3.75%

How shared expenses are

paid:

e 11.25% are eligible DGR
expenses

* 3.75% are eligible LVR
expenses

* 85% are NOT eligible DGLVR
expenses



Append Cost Allocation Method examples

Example 1: 1.5 FTEs out of 10 FTEs are spent on DGLVR Activities. 75% of the 1.5
FTEs is spent on DGR activities, and 25% is spent on LVR activities.

Two ways to calculate percentages:
15% ~4=3.75%

% of DGLVR time is DGR
3.75% x3=11.25% is DGR

Ya of DGLVR time is LVR
3.75% x1=3.75%is LVR

OR
75% of 15% =0.75x0.15=0.1125

25% of 15% =0.25x 0.15 =0.0375




Append Cost Allocation Method examples

Example 1: 1.5 FTEs out of 10 FTEs are spent on DGLVR Activities. 75% of the 1.5
FTEs is spent on DGR activities, and 25% is spent on LVR activities.

Remember, this means:
11.25% of overall staff time is DGR
3.75% of overall staff time is LVR

Example Expense: How much of a $1,000.00 expense is an eligible DGR and LVR
expense?

$1,000 x 0.1125 = $112.50 is an eligible DGR expense
$1,000 x 0.0375 = $37.50 is an eligible LVR expense

$1,000—-5112.50 - $37.50 = $850 is not an eligible DGR or LVR expense




ap D Role 3.4.2-4 CD Spending Categories

Unacceptable Expense / Cost Allocation Method
Examples:

- District utilizes only DGLVR program funds to
ourchase a vehicle and pay for vehicle expenses,
out the vehicle is shared by all district programs

- District technician spends 5% of their time on DGR
and 3% of their time on LVR, but 50% of their salary
and benefits are paid for with DGLVR funds

- A District spends 15% of their total staff time on
DGR activities. 15% of a new backhoe for an
applicant is paid for with DGR funds. (DGLVR funds
cannot be used to buy equipment for applicants)



=] D Role 3.4.2 Cost Allocation Method

 Examples of cost allocation methods that
meet the policy outlined above are
available in appendix E.

—These are not the only acceptable cost
allocation methods.

* Contact the SCC for assistance in
developing a cost allocation method or with
any other policy questions/assistance
needs.

 The SCC is there to help you understand
and follow policy

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)
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ap D Role 3.4.5: Project Funds

Project Funds

e At least 80% of funds must go to projects.

* Project funds are totaled by the GIS system from
the information a District submits for each
project

* Eligible project expenses outlined in Section 3.7

Payment Information

Payments: 2
Contract Amount: $ 117,304.00
Amendments Total: $ 0.00




ap D Role 3.4.5: Project Funds

Project Funds

Date Submitted: |07-08- C
Dirt and Gravel | Low Volume | Activity Report | Managers 07-08-2019

e 5| B~ | @

Program Income Program Expenses
SCC Advance: % 0.00 Administrative: § 369.72
SCC Replenishment: $ 10,294.77 Education: $ 2,118.19
Interest Earned: $ 391.95 < Projects: §  61,821.46 D
Other: % 0.00
Balance at District Replenishments
Starting Balance: $ 74,218.65 ' Potential Claim: $ 64,309.37
Income: % 10,686.72 Harrisburg Funds (Cur): § 29,897.27
Expenses Total: $ 64,309.37 Harrisburg Funds (Prev): $ 0.00
Fndina Ralanre- & 20 596 NN Amnnnt Renniestad: € 79 897 27



20 D Role 3.4.6: Interest Funds

Interest Funds

* ALL interest accrued on ALL categories of
DGLVR funds (even admin and edu) must be
spent on DGLVR projects.

* DGR interest must go to DGR projects and
LVR interest must go to LVR projects.

* Interest tracked Program Income
in quarterly SCC Advance: $§ 100,000.00
reporting SCC Replenishment: § 50,000.00

‘ Interest Earned: % 231.28

Other: & 0.00




3.4.7 Demonstration projects

Demonstration Projects

* District-funded outside of ranking system.

* Showcase new technology, education site, etc.
— Only education or administrative funds can be

used.

— Must follow existing Program policies: ve on an eligible public

road; have off ROW permissions; have environmental benefit; meet LVR traffic counts; etc.

— Must

— Must
with t

nave QAB and district board Approval.
nave a contract, MOU, or other agreement

ne road-owning entity.

— Contact Center or Commission staff before
contracting a Demo project.



ap D Role 3.4.7 Demonstration projects

Demonstration Projects

* Do not use to circumvent standard training
requirements and normal project agreements.

— Regular project (application, ranking) - any funds
— Demo Project — admin/edu funds only

* You can do “education and outreach” efforts
on any project.



ap D Role 3.4 Accounting of Funds

Verifying Funds

* QAQC team will request itemized
documentation of DGLVR income and expenses
— DGR and LVR will both be checked

* These funds will be cross referenced with

figures entered (by the District) into the GIS
system.

— Check that quarterly report figures are accurate
* District will be asked to provide sufficient

evidence of actual expenditures (QuickBooks,
Copy of checks, invoices, etc.)

— Check that expenses are eligible




3.4 Accounting of Funds

Verifying Funds

Date Source Narms Januaryﬁihmugh necemqﬂngnm 7 Antount
‘LowVel D&G Twp '
Total Lowo! D&G Twp Conlracts ' ' Have ..M
documentation
LowVol DAG Educallon
0413012017 miss.2spave tO back up 14,04
0813012017 mmlssioners DG LVR Ed / 32.46
o207 ammisslonoes 12 hes LVR Ed 481,92
DEMA02017 mmissioners 18.5 LVR Ed OT 97845
DAAN201T mmissloners 23tz DG LVR Ed 814.98
0BAnR01 T ommissloners 4 s LVR Ed 120,12
10027201 T —_-‘!-Appnrm DG LVR - 6 Port Authority Caps © 000
12/31/2017 [ 0= DGLVR Ed 1,208.40
Total Lowvio! D&G Educalion I 3,30?’.33|
LowVal D&G Admin
OIS0 unly Commissionsrs . 26LVR 7.34
QAINS2NT ‘zunty Ceminlsslonars -2 hrs DG VR 634.20
05712017 Offlcs Dapol Pens - [l 5.24
DB2EF2017 Milas - 11 LVR 528
Qe I0FI0AT ommlasiansarg A0 1WR &60.57
OR30S2047 miilzsfoners 2603 VR ad 81.33
0G/10/2017 mimissionars - 33,20 LyR Ad 1,078.30
N . - B h REER BB ABE a4




ap D Role 3.5 Dispersing Funds to Grant Recipients

Dispersing Funds to Grant Recipients

* Districts can advance up to 50% of funds to
grant recipients

 Up to 70% of grant can be paid on a cash-
expended basis

e At least 30% of grant must be retained until
project completion

* Conservation districts should develop
individual policies regarding payment to
grantees

* Written schedule of payments is included in
contract




Administrative Manual

3.5.3 Contract Amendments

In some cases, the grant recipient may request additional
time or addition funding above the contracted amount to
complete a project. The approval of additional time or
funding to a contract is at the discretion of the district board,
based either on a case by case basis or by county policy.
Districts may develop their own policies for handling cost
overruns and time extensions, provided they are consistent
with Commission policy. It is up to the discretion of the
conservation district board if amendments to existing
contracts must be recommended by the QAB. Options
include but are not limited to: requiring district board
approval; requiring QAB and district board approval;
empowering CD staff to approve amendments, etc. There is
no additional funding from the Commission to pay for cost
overruns.




Administrative Manual

3.5.3 Contract Amendments

For cost overruns totaling 40 percent or less of the initial
contract amount, a contract amendment must be completed
and signed by both entities (available at
www.dirtandgravelroads.org). Multiple amendments may
be granted, provided the total of all amendments is not
more than 40 percent of the initial contract amount.
Amendments must be approved by the district board
according to policies they establish. For contract
amendments over 40 percent, written approval is required
from the State Conservation Commission.

- ' o 20 b initial

contractamount,a-secondseparate contract-must be-made for



http://www.dirtandgravelroads.org/




Has to be a lawyer involved...
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http://www.rd.com/slideshows/funny-road-signs/
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ESM Training

* Training course that covers road maintenance
principals

* Mandatory for district staff involved with the
program

 Mandatory for at least one district QAB
member

* Highly recommended for everyone involved in
the program

 Remote Trainings being held this winter



=] D Role 3.6.1 Education FOR Districts

Admin Training (ZZZzzzzz...)

* Covers administrative policies and guidance
provided in the admin manual

* Required for staff persons most involved with
the program

* Required Every 3 years

T eCs F -

Sensing that he was about to doze off, the
air bag on Wade's computer rapidly deployed.

http://anintrospectiveworld.blogspot.com/2012/08/sleeping-in-class.html
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Annual Maintenance Workshop

More in depth training than ESM

ESM certified individual may attend annual
workshop at least once every 5 yrs. in lieu of
ESM training, provided their certification is
not expired.
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Stream Crossing Certification

* CD staff must be certified to sigh a contract for
a stream crossing project on or after 7/1/2023

* 3 being planned before 7/1/2023
* 1 being planned for fall 2023
* 6 separate sessions

— Mostly virtual half day
— 2 days in the field
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Technical Assistance

* Conducted primarily by Center staff
* |Initiated by districts
* Small group training for districts and
municipalities
* Help with:
— Project design / layout
— Meet with applicants
— Aggregate placement

— Project implementation
— Whatever you need!




Administrative Manual

3.6.1.2 Stream Crossing Replacement Training

Effective July 1, 2023, at least one conservation
district staff member must have completed the DGLVR
Program’s “Stream Crossing Replacement Certification
Training” and received a certificate of completion
before the QAB can recommend or the conservation
district can approve a contract for a project involving
a stream crossing. A Stream Crossing Replacement Re-
Certification Training must be taken once every three
years to maintain staff certification. This training
requirement does not apply to crossings that qualify
for an automatic exemption from the DGLVR Stream
Crossing Standard (see section 7.1.3.1).
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www.dirtandgravel.psu.edu

PennState
Center for Dirt and Gravel Road Studies

PA PROGRAM RESOURCES GENERAL RESOURCES EDUCATION /f TRAINING NEWS & EVENTS CENTER

5CC PROGRAM OVERVIEW

[ RN

T CONSERVATION DISTRICTS T ST s e

— 2 O DEIKE CDGRS Mapper GIS System
el PROGRAM RESOURCES i : me Bamdew W B2 :
Dt 8 Grave s B, W LRI ; Explore completed projects around the
QAQC o e *Istate with the live public data ﬁ:xiewer and
g ) interactive mapper. Click the "CDGRS
LOW VOLUME ROADS < 204 > Mapper" quick link to directly access it, or
+ 013 1 |
- 2002 2 "More Info" for details.
ADVISORY WORKGROUPS # o0 2
o D00 2
PRODUCTS - s ; m
;w1

View Skex | | Zoom boShes

Updated: ESM Eligibility List sgp  Webinar: Quarterly Report
B e shins Session from 2018 Workshop Annual Workshop
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Remote Learning Center

im} g EducationTraiming - Center fo X = - (m} x
< i) (] % hitpsy/dirtandgravel psu.edu/education-training, a = B -=-

ACCOUNT LOGIN

PennState
Center for Dirt and Gravel Road Studies

HOME PA PROCRAM RESOURCES CGENERAL RESOURCES ECUCATION/TRAINING MEWS & EVENTS BOF ABOUTTHE CENTER Q

Education/Training

Home » Education/Training

Educatlon/Tralning |
Remote Leamning Center
ESM Course »

Program Adminlstration »

Annual Maintenance Workshop

Webinars »

A major emphasis of the Center is to provide education, outreach, and technical assistance regarding the Environmentally
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Remote Learning Center

Remote Learning Center

Haomie » Education/Training » Remote Learning Center

r - Welcome to the new DGLVE Remote Learning Center. The propose of this page is to provide a one-stop shop for
Education,Training . WL g B prof 5 pag I I

recorded trainings and webinars in support of PAs Dirt and Gravel Road Maintenance Program. The majority of the
Remote Learning Center content below is directed at Conservation District staff, although it is available to anyone. In addition to the recordings
ESM Course for each session below, where possible we have including the PowerPoint presentations so that Conservation Districts
3M Course »

can utilize them in their own educational efforts. Mote that for now, viewing and usage logs are not kept for these

Program Administration » trainings.
Annual Maintenance Warkshop
Webinars »

.. Adred mietirativm
Assessment Training » Adminsstrakive
Gl3 / Reporting
e Project Work
Stream Crossings » Stream Crossings

Driving Surface Ageregate
Project Work

—
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www.dirtandgravel.psu.edu

Program Resources - Center far - % |
m| ] 3
A G ":.E @ .-

— ) ] (¥ https//dirtandgravel psu.edu/pa-program-resources/program-specific- resources,

HOME Pap M R URCES GEMERAL RESOURCES EDUCATION/TRAIMING MNEWS & EVENTS BOF ABOUTTHE CENTER Q

Program Resources

Home » PA Program Resources » Program Resources

PA Program Resources
SCC Program Cverview »
Conservation Districts
Program Resources »
Blank Forms
Reference Material

Administrative Manual >

Conzervation District Allocations

QAQC

-

Program-Specific Resources

Loww Violume Roads
A collective area contalning blank forms, reference materials and manuals, policles, and allocatlon information. -
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www.dirtandgravel.psu.edu

im| il Program Resources - Center for - = + B o W
“— {3 [Rl Y hitpsy dirtandgrawvel. psu.edu/ pa-program-resources/program-specific- resources) F \_-"'; @ ;
HOME P& PROGRAM RESOURCES GEMERAL RESOURCES EDUCATION/TRAIMING HEWS & EVENTS BOF ABOUT THE CENTER Q

Bheiiiiiee © Standard forms
MSSSSSS . Blank forms
* Example/sample forms
BE itk Dvorviow's ° Webin ars

Tt - Recording
Blank Forms ¢ POWErPOintS

“m e Materials and Cost Calculator
Conzervation District Allocation ¢ G I S SySte m

QAQC

Lows Vialume Roads

A collective area contalning blank forms, reference materials and manuals, policles, and allocatlon inforrmation.



D Role Other Documentation

Other Documentation

www.dirtandgravelroads.org

Technical bulletins
Sample forms and policies
Blank forms

Aggregate guidance

GIS help

Reference material

70+ webinars and other recorded trainings


http://www.dirtandgravelroads.org/

=] D Role 3.6.2 Education BY Districts

Education by Districts for applicants:
Participate in existing events

* Municipal Conventions
* Contractor Workshops
 Legislative Breakfasts
* Municipal Visits
Hold new events
* Demo Days
* Program Update Sessions
* Project tours

Jan 2017 Webinar
CD Education and
Outreach Ideas

+ January 17: CD Education and Outreach |deas

o Education and outreach ideas and efforts for Conservation Districts to imprave
nteractions with municpalities and other patantial apalicants.

wwnload (45,3 MBY: MP4 format (- 28 minwtes)
o Presentation Downloads:
« Adobe POE(1.32 MB)
= K5 Powerpaint (8.45 ME)

Promotion: press releases, signs, emails




http://www.shiply.com/blog/uploaded_images/funny_road_signs_21-746380.jpg
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ap D Role 3.7.1 Eligible Applicants

Eligible Applicants
 Public entities that own roads

* Person in charge of the project must be ESM
certified to apply

* Municipalities (1400+ twps, 800+ boroughs, 50+ cities)

e State entities such as:
— PennDOT, Game Commission, Fish & Boat
— County and other Government entities

* Federal roads and private roads are NOT
eligible

— All public roads are “born” in legislation



ap D Role 3.7.1 Eligible Applicants

Eligible Applicants

 Public entities that own roads
* Grant recipients: 2019-2020:

DIRT AND GRAVEL ROAD LOW VOLUME ROAD

City Borough
h 0% - PennDOT

Boroug . 9%
ﬂﬁ‘ 0% City
Township Game Township 3%
95% Comm. 87% PennDOT

1% 1%
Other

0%




ap D Role 3.7.1.3 Determining Road Ownership

Road Ownership

* The entity that owns the “right of way” is the
determining factor, not who owns the
adjacent land

* Contracts and payments can only be made
with the entity that owns the road

* Questionable situations?
— Check for liquid fuels funding
— Courthouse records

— Responsibility of the applicant to prove ownership



ap D Role 3.7.1.4 Ineligible Entities

Ineligible Entities

e Federal Government

— National Parks and Forest Roads
— US ACOE Lands

* Private Road Owners:
— Homeowners Associations
— Conservancies
— Non-Profits
— Etc.



ap D Role 3.7.2 Eligible Roads

 Dirt and Gravel Road 4 “Eligible Sites” )
- Stream Impact
— “Unbound” surfaces. - Publicly owned
- Open to public travel
— ”g ra d 3 b | e” - ESM Cerrgﬁfiﬂ
- <300ADT (if paved)
* Paved Low Volume Road N

— Surface bound with asphalt, oil, or other binder
— Includes “tar and chip”

— 500 vehicles a day or less — traffic count required

e Surface Conservations

— Converting poorly constructed LVR into a DGR may
utilize either LVR or DGR funding



ap D Role 3.7.3 Eligible Projects

Eligible Projects

* Focus on environmental and road
Improvements

* Use ESM practices as described in section 1.4
— Reduce sediment
— Reduce concentrated drainage

* Program focus is on long-term environmental
and road improvements
— “routine maintenance” is not eligible for funding
* Crack sealing

e Grading roads
* Bridge repairs




ap D Role 3.7.4 Eligible Project Expenses

Eligible Project Expenses

* No program specific purchase requirements
(use applicant’s established procedures for
bidding and purchasing)

* Records of purchases must be kept (by the
grant recipient) for 7 years from project
completion

* Applicants can apply for the full cost of all
materials, equipment, and labor



ap D Role 3.7.4.1 Eligible Expenses - Materials.

Materials

* Typical materials include pipe, stone, fabric,
etc.

* Products with leaching potential must meet
SCC standards for non-pollution. Approved
products list on www.dirtandgravelroads.org.

* |nlets and outlets of all cross pipes must have
erosion protection, such as headwalls,
endwalls, drop inlet boxes, and/or rip rap. All
stream crossing structures must have a
headwall and endwall.



http://www.dirtandgravelroads.org/

ap D Role 3.7.4.2 Eligible Expenses - Equipment

Equipment
* Reimbursement of applicant owned
equipment is eligible (@ FEMA rates)

* Equipment can be rented, FEMA rates do not
apply.

* DGLVR funds, including project,
administrative, or education, cannot be used

to purchase, cost share, or maintain
equipment for an applicant.

* |tis acceptable for a Conservation District to
purchase equipment for loan/rent to
applicants.




ap D Role 3.7.4.2 Equipement

3.7.4.2 Equipment

* Contact Commission or Center staff for questions about equipment
without listed FEMA rates. Where FEMA rates do not accurately
reflect local equipment costs, applicants may request approval to
use other rates, if written documentation can be provided.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)
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ap D Role 3.7.3 Eligible Expenses - Labor

Labor

* Reimbursement of labor and equipment
operators is an eligible expense.

* Labor rates may include wage and benefits.



ap D Role 3.7.3 Eligible Expenses - Labor

Municipal Labor

* Reimbursement of labor and equipment
operators is an eligible expense

* Labor rates may include wage and benefits.

* PREVAILING WAGE: Does not apply to
projects done with Municipal labor force.




=] D Role 3.7.4.4 Contractor Costs

Contractors

* Projects may be completed in whole or in part
by contractors

* Grant recipients use their standard bidding
procedures

* Districts must make payments to the grant
recipient, not the contractors

* PREVAILING WAGE:







ap D Role 3.7.4.5 Prevailing Wage

 PREVAILING WAGE: Projects where the

estimated total project cost exceeds $25,000
(NOT $100,000) are subject to the prevailing
wage act for contracted labor.

It is the responsibility of the grant recipient to obtain
the Prevailing Wage Act scale for the area and include it
in any proposal to solicit bids for the contract. The
Prevailing Wage scale can be obtained from the
Prevailing Wage Division of the Pennsylvania
Department of Labor and Industry. If the Prevailing
Wage Act applies, the advertisement shall also note

this fact.




ap D Role 3.7.4.5 Prevailing Wage

 PREVAILING WAGE: Projects where the

estimated total project cost exceeds $25,000
(NOT $100,000) are subject to the prevailing
wage act for contracted labor.

— Total Project Costs: include other grant sources in-
kind material (not equipment/labor).

— Cannot “split” projects to avoid PW.
— PW does not apply to municipal labor.
— PW must be documented in project file



ap D Role 3.7.4.5 Prevailing Wage

 PREVAILING WAGE FAQ: 19 Q&As

Prevailing Wage & the Dirt, Gravel, and Low-Volume Road Program

Frequently Asked Questions for Municipalities
updated 4/2022

NOTE: The information provided here is to help Dirt, Gravel, and Low-Volume Road (DGLVR) grant recipients
understand how the Pennsylvania Prevailing Wage Act affects DGLVR Projects and is NOT an official
determination on whether or not Prevailing Wage applies to a specific project. If a DGLVR grant recipient has any
guestions about whether Prevailing Wage applies to a specific project, they should contact the PA Department
of Labor and Industry for an official determination.

Thank you to the Huntingdon County Conservation District and the
PA Department of Labor and Industry for preparing this document

1. What is the Pennsylvania Prevailing Wage Act?
This piece of legislation requires the “prevailing wage” rate to be paid to contracted labor for
construction projects with an estimated cost of $25,000.00 or more when public funds are involved.

2. Who determines prevailing wage rates?
The Bureau of Labor Law Compliance, which is part of the PA Department of Labor and Industry




ap D Role 3.7.4.4 Prevailing Wage

 PREVAILING WAGE FAQ: 19 Q&As

11. If the Prevailing Wage Act applies to my project, who gets paid prevailing wage?
=>» All municipal, township, and state works are exempt from prevailing wage. Municipal employees are

not contractors and therefore do not need to be paid prevailing wage. If “Township A" hires
“Township B” to do work in “Township A", neither township is required to pay prevailing wage. Any
private contractor on the same job, however, may be if it is over $25,000.

=>» All contracted labor actively involved in constructionl| including owner/operators §f a contracting

business, must be paid prevailing wage

Supervisory personnel do NOT need to be paid prevailing wage
o Supervisory personnel inspect/provide guidance on site. If they actively participate in the
construction, such as by picking up a shovel to help spread aggregate, they should be paid
prevailing wage for the hours they spend actually doing road construction
=» Vendors whose sole involvement in the project is delivering materials on site, including truck drivers
delivering aggregate, do NOT need to be paid prevailing wage

o Trucks delivering aggregate/pavement into a paver are vendors

o Ifa truck delivers aggregate and then stays on site, is loaded with debris, and hauls it off site,
the truck is no longer considered a vendor and the driver should be paid prevailing wage for
the time spend participating in project work



a0 D ROIE
3.7.4.5 Prevailing Wage

* PREV
AILING WAGE DGLVR Documents
PW o o °
_ No'flflcatlon Letter (F) PW Certification (G
Required f i - Requi e
- Reauir or all projects equired for all projects
s grant recipient where PW appli
pplies
knows PW requirements - Required before making final
payment

THE NO
NOTARIZ.
INFORM: ATION MUS
ATION MU MUST BE ¢
N MUS BE CO;
jirt, Gravel, and LowW volume Ruad Pr?gram afa008 ;a}—Rm GEB T BE C.D}mlgf‘ﬁr}; ON FIRST AND
ge Notification and Acknowledgment Form W (unemploy El Hr ?aiXPLm ATION (75 KLY LAST SUBMISSION “
11 . ): SIONS ONIY
Please specif; workers” compensation prs 28 NLY. ALL
v the type tion, § fits contrbuyt
of beaefits provided and rieome faxes, ete) bution, except those required
confributions ed by Federal
s per hour: L

evailing Wa
Conseryation District notification to Grant Recipient
1) Medic
D) Pens al ot hospital care
eN3ion or retj
3) Life ins . at
9 Dissbitty

ate:
inatification date)
he Conservation p 5)
[district name} 3} Vacatio: -
) ) 1. holiday
his letter asan attachment ¢ the Dirt, Gra
Road r
{rood name i#
(AWARDING
3 AGENC
¥, CONTRACTOR OR 505
CONTRACTDN
)

of the ahovej
i identified pro;
t PfUJ‘EC"__ acln W'leﬂges .
that:

evailing Wage requirements. For proje
ed rates are inchided ;
11 ] .
he aforesaid contract

pr
prevailing wage d

recipient must obtain 2
Industry (DL and included 1t with the bid

are not subject 1@ preva
signing th is form, the grant recipl

Pntitions |
is
the contractor’s of sube
ontra

thility to i
: inchide .
tier subcontract for tﬁ: ﬁxaﬂmg Wage -
Hect, Tuirements and the
predetermined
rate:

€ Itis
' the contractor’
ictor’s res
spons:
Ctor’s responsibiljt

ling wage
ﬂﬂ-r
 subcontract or lower

iling wWage law.
ent acknowledges receipt of prevai

questions regarding prevailin

By
requirements from the Conservation pistrict. 1fyou haye any
please contact the PA Department of Labar and Industry. pureau of Labor Law Compliance, @ N ;
- either h -
i -2 nent-Belations Jlc DIEVE ing- by the e nor his fipm
. 0T &gy
15,1961, 1 og7 Labor and ﬁml_;'rrorporatigu or _
7 as amended, 43 PS 6P;l;t?uaur to Sl ﬂlﬂ_mshxl 1](-:'itl which he or his §
o 165117y &) of the PA - ha )
Prevails S 30 inferest |
diling Whos 4 -+ ;‘ 15 debay
" . N

el



apte 3.7.4.5 Prevailing Wage

3.7.4.5 Prevailing Wage Documentation

If federal funds are involved in a project, federal prevailing wage
requirements (Davis Bacon Act) often supersedes PA prevailing
wage. Davis Bacon requirements are acceptable to the DGLVR
program in this case, and Certified Payroll forms accepted by the US
Department of Labor must be completed and kept in the project file.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




Recorded Webinars Available Online

e https://www.dirtandgravel.psu.edu/education
-and-training/webinars/past-webinars

e April 7: Prevailing Wage I
2022
o This webinar was the second part of an earlier PW webinar this spring, with this

webinar involving invited speakers. Speakers from the U.S. Department of Labor and
PA Department of Labor and Industry joined this webinar to discuss Prevailing Wage
and answer questions related to the DGLVR Program.

o Webinar Download (344 MB): MP4 format (~7 hour, 37 minutes)

e January 27: Prevailing Wage
2022
o This webinar provided an overview of Prevailing Wage requirements for DGLVR

Program with some updated examples.
o Webinar Download (72.2 MB): MP4 format (~34 minutes)



https://www.dirtandgravel.psu.edu/education-and-training/webinars/past-webinars

D Role 3.7.4.5 Prevailing Wage

Additional Information:

Brian Smolock,
Labor Law Investigator

PA Department of Labor and Industry
717-787-0606
bsmolock@pa.gov



mailto:hfishel@psats.org
mailto:hfishel@psats.org

ap D Role 3.7.4.6 In-Kind

* In Kind Contributions

— In-Kind: materials, equipment, and labor funded
by other sources, typically the applicant

— No Statewide requirement for in kind amounts

— Only contributions that meet all Program policies
may be counted as in-kind contributions.

* Stream crossings, DSA, FDR are most common



apte Administrative Manual

3.7.4.7 Consultants, Engineering, and Permitting
Costs

Program funds can be used to cover engineering, permitting, or
similar consultant costs, but such costs are limited to a maximum of
10 20 percent of the total contract amount between the district and
the grant recipient, with a maximum of $25,000 total for
engineering, permitting, or similar consultant costs. Note this limit is

defined as up to +6—20 percent of the contract amount (Program

contracted funds), not £0—20 percent of the total project value
(which could include in-kind or other funds).

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)
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3.7.4.7 Consultants, Engineering, and Permitting
Costs

For example, a $30,000 contract on a project totaling $50,000 is
limited to 20 percent of the contract, or $6,000, for engineering and
permitting.

Another example, a $140,000 contract, 20 percent of the contract
would be $28,000, but the program will only fund up to the
maximum of $25,000. Preparation or design costs such as
engineering or surveying that are incurred before the contract is
sighed are not eligible for grant reimbursement but can be counted
as in-kind.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)
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Speaking of Engineering...

http://www.rd.com/slideshows/funny-road-signs/






ap D Role 3.7.4.8 Working off the Right of way

* Right-of-way:

— Publicly owned road corridor.

— Typically 33’ width (16.5’ from road Centerline) for
municipal roads.

— Exceptions do apply, sometime up to 50

EXISTING RIGHT-OF-WAY

€

STREET WIDTH (ONE SIDE)—=—

=—STREET WIDTH (ONE SIDE)

1,.'; = y-_-;.‘_:. T -"|

~SIDEWALK

ﬁ’ﬂﬁ;ﬁgﬁ%_r — @%

FTTE—

R.O.W. LINE (PROPERTY LINE)
1
R.O.W. LINE (PROPERTY LINE)

http.//old.mcallen.net/landingpages/Ip_engineering/roa_permits.aspx



ap D Role 3.7.4.8 Working off the Right of way

* Written permission from landowners is
required when working outside the right-of-
way.

e Districts can use their own form, or the
example provided in manual, but must use
something!
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undersign® emed neCE“S\a“fE_‘ dents Th he Relegee pﬁrﬁeiuw, which may z
ands 85 e Ure mai relating to ¢
td ;\'—\\:\'\E andersig! <cope of th £ Maintenance of thasa pract’,‘:ep
1! n S
d
f and Ul Urpose =& and Rele
\ands for 1= P id noff S shall be ping,
anside . drai = wh
P‘GB‘EE‘\“E d th \"\dE; \ E’rEDf, ,J‘fWE' hB'H'E Exf'flﬂ‘ed th,
oipg ENE s follow A 5 agreement g


http://www.dirtandgravelroads.org/

ap D Role 3.7.4.8 Working off the Right of way

Working outside the right-of-way is permissible
with DGLVR funds only under certain conditions:

* Must be directly necessary to the successful
completion of the project on a public road.

* Limited in scope to cost effective practices
that directly reduce road impacts

* Grant recipient MUST obtain written
permission before starting the project

* Districts must keep a copy of written
permission in the project file



Tpte Administrative Manual

3.7.4.8 Working Off Right-of-Way

Landowner permission should be sought as early as
possible in the funding process, ideally before
contracting, to ensure the project can be implemented
as planned.

In some cases, landowner permission may be instrumental to
implementing a successful DGLVR project (additional culvert outlets for
example). In some cases, a viable alternative may exist to implement a
successful plan without landowner permission, but in other cases
sufficient water quality improvements cannot be made due to landowner
constraints. In such cases, DGLVR funding may be better spent on a
different project location. Contact the SCC in questionable circumstances
where a lack of landowner permission may hinder successful project
implementation.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




[ D Role 3.7.4.8 Working off the Right of way

In certain situations, off-right-of-way work
requires the prior written approval from the
SCC before a contract can be signed:

* Where off-right-of-way work is more than
35% of the total project costs (including
program funds and in-kind contributions)

* Where work extends more than 500 feet off
of the right-of-way.



[ D Role 3.7.4.8 Working off the Right of way

Landowner permission is suggested when off-
right-of-way impacts are expected, even if work
is done within right-of-way.

e New pipes and turnouts.

e Subsurface drainage

— French mattress
* Driveway issues.
* Road fill jobs.



=] D Role 3.7.4.9 Combined Funds

* Program funds may be combined with other
funds to pay for a project.

— Detailed accounting of which funds were spent on
which portions of the project must be maintained

— Other funding sources may be used as matching
funds, provided the program funds are used on
eligible projects

— Must still adhere to non-pollution standards and
ESM practices
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* 3.3 Receiving Funds from SCC

3.6 CD Educational opportunities
e 3.7 Program Eligibility

* 3.8 Administering Projects

* 3.9GIS System
* 3.10Annual Summary Reports




A0 D RoOIe 3)CDRO|e

* 3.8 Administering Projects

3.8.1 Notification to Applicants
3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




ap D Role 3.8.1 Notifying applicants

Notifying Applicants

* Districts are responsible for informing all
potential applicants of:

— funding availability

— Application deadlines

— Other information necessary for Program
Participation

* Districts should work with their QAB to
develop strategies for insuring equal access
and notifications



ap D Role 3.8.2 Pre-Application site visit

Pre-app site visit

* Districts should meet with potential applicants
on site BEFORE an application is submitted

e Early discussion of potential problems
(permitting, funding availability, etc)

* Best interest of both parties.
* Look at potential landowner or off-ROW issues
* Checklist available



Checklists &

Tools
* Pre-application
Checklist

* Pre-construction
Checklist

* Project Hard Files
Checklist

* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit



Checklists &

Tools
* Pre-application
Checklist

* Pre-construction
Checklist

* Project Hard Files
Checklist

* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

Pre-Application Site Visit Checklist Opoger [Ovr
Applicant: Road Name: Date:

Applicant Reps:

CD Reps:

Additional Attendees:

Site Eligibility
Publicly owned road (open to public vehicles at least 2 weeks per year)
LVR <500 ADT (count required before contract can be signed)
Water Impact [ Verified Worksite (road impacts a stream, lake, wetland or waterbody)
ESM certification (person in charge of project for applicant has recent (last 5 years) ESM certification)

Logistical Discussion Points
Timelines (application deadline, permits, bidding, contracting, and construction)

Phased Projects (large projects may be funded in separate phases (road fill, drainage, D5A))
County-specific policies (ranking criteria, in-kind, maintenance policies, paying for asphalt, etc.)
Work performed by? Applicant ___ Contractor ___

Reminders (standard bidding, prevailing wage (525,000 threshold), PA One-Call)

Project-Specific Discussion Points

Additional drainage improvements (reduce maintenance and env. impact — and increase likelihood of funding)

Road fill or berm removal (Fill enough to promote sheet flow off of roadway)

Added ditch outlets (crosspipes, turnouts, through-the-bank pipes, to reduce ditch flow)
French Mattresses and underdrains (for subsurface water, consider seasonal spring flow)
Off-ROW drainage issues to address

Written Landowner agreement (reqguired for work outside of ROW)

Proposed alternative (in lieu of landowner approval)

o SCC approval required? (>500" off road or > than 35% of grant?)

Crosspipes (as shallow as possible? fill for cover? effective angle? headwalls/endwalls/aprons?)

o o

~

Section fill / Grade break (can be combined with shallow pipe installation, prevents surface flow bypassing pipe)
Full Depth Reclamation (Drainage addressed? Must be at least 8" of depth, 3™ party mix design, LVR only)

Optional outside assistance (5CC, COGRS, TU, NRCS, PAFBC, etc.)

Fill Projects
Sufficient material considered? (to gain sheet flow)

Access road connectivity considered? (transitions to intersections, lanes, and driveways)
Potential sources of available fill:

DSA Projects
Pre-placement preparations (drainage/base stability addressed, and base crowned at 4-6%)

Likely DSA suppliers:

Planned D5A placement method (paver required for »1,000 ton jobs)
Advanced planning (to allow time for DSA testing. and for completion of base/drainage work)



Checklists &

Tools
* Pre-application
Checklist

* Pre-construction
Checklist

* Project Hard Files
Checklist

* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

Pre-Construction Site Visit Checklist Opger Ovr

Applicant: Road Name: Date:

Applicant Reps:

CD Reps:

Contractors Present:

Others Present:

Logistical Discussion Points
Proposed start date: Proposed completion date:
CD Notification: days before project work begins by applicant
Timelines (mobilization, demobilization, project phases)
Project Overview / Changes: (overview workplan, procedures for changes in project scope, timeline, cost)
Notifications (PA One-Call, 911 services, notify impacted landowners, road closures, signage)
Site Marking (Considerer painting or flagging features on the road before or during the meeting)
Level of on-site CD involvement/oversite (at a minimum, the District should be on site when the project starts,
and whenever a new practice or phase of the project begins)
Receipts (must be kept for reimbursement, including time and equipment usage)
Final inspection (plans for project closeout upon completion of work)

Project-Specific Discussion Points
Erosion and sediment controls (what is needed and who is responsible)
Landowner agreements (signed for work outside ROW)
Staging or storage areas (for equipment and materials storage if necessary)
Crosspipes (review location, angle, depth, fill for cover, transitions, and headwalls/endwalls/aprons)
ESMP locations (review location and expectations for other ESM Practices such as mattresses, underdrain, etc.)

Fill Projects
Place and compact in lifts (fill should compacted in layers no thicker than 12 inches)
Access road connectivity (transitions to intersections, lanes, and driveways)

DSA Projects
Testing (has DSA been tested and met SCC specifications)

Pre-placement preparations for DSA
Drainage/base stability (all drainage and base work is done, new fill adeguately settled)
Crowned (road base crowned or side sloped at 4-6%)
Paving Prep (Keys required where placement starts/stops, paving notch recommended along road if possible)
Weather (seasonal limitations, and contingencies for weather related issues)
Delivery Logistics (# of trucks; turnaround points; spec sheet accompanies first
load; weigh slips and receipts, optimum moisture; truck tarps; quarry contact: ]

Stream Crossing Projects
Permits (in place before work begins, meet any seasonal restrictions)




Checklists &

Tools
* Pre-application
Checklist

* Pre-construction
Checklist

* Project Hard Files
Checklist

* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

PA State Conservation Commission - Dirt, Gravel & Low Yolume Roads Maintenance

“Hard File” Project Checklist

Worksite 1D Project Participant

Road Name / 1D Number

RE

UIRED DOCUMENTS

Contract Documents
Contract: complete and signed by both parties
All attachments as outlined in the admin
manual are included with contract:
Application: Completed and signed.
Applicant ESM certified. Detailed cost
estimates included.
Work plan: Identifies all deliverables on
project. Identifies location of site (can be
separate map).
General Contract Provisions
QAB Standards (any local policy)
Schedule of Pavments
Prevailing Wage Notification and
Acknowledgement Form: Required for
every project. Must be signed by the grant
recipient and returned to the District.
Project Completion Report: Properly completed
and signed by both parties. Spending and
deliverables consistent with contract and invoices.
Photocopies of checks paid to the applicant or
other proof of payment amount
Copy of all receipts/invoices to account for
grant funds: Receipts /invoices must total at a
minimum the project expenditure amount and be
consistent with Project Completion Report totals.

REQUIRED (IF APPLICABLE) DOCUMENTS

Prevailing Wage Certified Statement of
Compliance

Traffic Count Validation Form

Stream Crossing Form: on projects that fund
stream crossing replacements

OfT Right of Way Consent Form: on projects
that involve any work outside the public right of
way

3™ Party Mix Design for Full Depth
Reclamation Projects

Signed Contract Amendment with minutes
from District Board Approval: if contract is
amended (up to 20% of original)

DSA Certification Forms (pre-project and as
delivered): on projects that place DSA
Evidence that all applicable Permits have been
obtained by the applicant

Erosion and Sediment Pollution Control Plan
PA 1-call serial # included

RECOMENDED DOCUMENTS

Before, during, and after project pictures.
Project Narrative, Timeline, and Hard File
Checklist

Project Expense Tracker

Evidence that QAB meetings are following the
provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with
complete Ranking Form

Copy of District Board Meeting Minutes showing
approval of contract

Receipts for in-kind costs.




C h e c kI i St S & PA State Censervation Commission - Dirt, Gravel & Low Volume Roads Maintenance
“Project Narrative”
Tools

° P Fe-a p p | I Cat I on Worksite [ Project Parficipant Road Wame / 10 Number
Checklist

e Pre-construction Problems Being Addressed:

Checklist

* Project Hard Files

Checklist

* Project Narrative

* Project Timeline

Project Summary:

NOT REQUIRED, for

your benefit




Checklists &

Tools
* Pre-application
Checklist

* Pre-construction
Checklist

* Project Hard Files
Checklist

* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance
“Project Timeline”

Proj Participant:

PROJECT INFORMATION
CI Board Approval Date:

Road Name:
Site ID:
Prop Start Date:

Contract Signed Date:
Orig Contract Amount; 5

Prop Completion Date;

Amendment 1
Approved By:
Date Approved: '
Additional Amt; §
New Cont. Amt: 5

Amendment 2
Approved By:
Date Approved: T
Additional Amt:  §
New Cont, Amt: %

AMENDMENTS (any additicns to contract amount ot extensions in contract length, or both)

Amendment 3
Approved By:

Date Approved:
Additional Amt  $

New Conk. Amt 5

Mew End Date: New End Date: New End Date:
PAYMENT LOG
Diate: Check #: Amount: § Mote:
Date: Check# Amount:  § Mote:
Date Check # Amount: § Note:
Datee  Check#: Amount: Note:
PROJECT CLOSEOUT
Proj. Completion Report Done:  by: Deate:
Final Site Inspection Done: by Deate: ]
Final Payment Sent: b Date: |
Final Amount Paid: 3 nKind: ' §

EVENT LOG (Log 'phnrne calls, site visits, inspections, etc.)

DATE EVENT

NOTES




ap D Role 3.8.3 Pre-Design site visit

Pre-design site visit
* |f a project requires engineering

* |tis highly recommended that districts meet with
the grant recipient and engineer on site BEFORE
design work is started

 Make sure the engineer understands DGLVR
requirements

e Early discussion of potential problems
(permitting, funding availability, etc.)

* Best interest of both parties.

* Keep in mind that engineering expenses incurred
before a contract is signed are NOT eligible for
reimbursement with DGLVR funds
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* 3.8 Administering Projects
3.8.1 Notification to Applicants

3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention







T D Role 3.8.4 Receiving Grant Applications 1/2

Receiving Grant Apps: Timeline

* Receive Applications
 Work with applicants to revise if needed.
* Review for completeness and accuracy.

 Completed applications get forwarded to
QAB for review and ranking.

e QAB recommendations taken to District
Board for action

* Contract can then be made with grant
recipient.



=] D Role 3.8.4 Receiving Grant Applications 2/2

Receiving Grant Apps

* Districts may set application periods, or they
may have an open application period

* One page application

* Districts may develop their own policy for
unfunded applications
— Disapprove
— Retain
— Resubmit



=] D Role Grant App, Work plan, Instructions

Grant app and forms used to apply to CD

* Project-specific Grant Application
* Optional cost summary forms

* Project Sketch (back of grant app)
* |nstructions for all forms



=] D Role Grant App, Work plan, Instructions
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=] D Role Grant App, Work plan, Instructions

Grant App - Top SECTION 9106 OF THE PENNSYLVANIA VEH

DIRT, GRAVEL AND LOW VOLUME ROA| District Use j-p
GRANT APPLICATION| Only Box

J L.
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I.The applicant is required to identify and obtain all necessary permits before starting the project.

2. Identify the proposed work elements: El)ltchm Improved EDﬁch Outlets Added Eli)ff Right-of-Way Improvements
I:l]{cmd Banks Improved DRDME Base lmproved Rumi Surface Stabilized
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E. Grant App, Work plan, Instructions

Grant App - Bottom

Proposed Project Completion Date Is project considered an emergency?[_Jves [>No

I.The applicant is required to identify and obtain all necessary permits before starting the project.

2. Identify the proposed work elements: l)itche-s Improved EDitch Outlets Added ED‘&" Right-of-Way Improvements

I:lknad Banks Improved I:‘R_oad Base Improved ml{uad Surface Stabilized

Dbitrcmn Crossings Improved DStm’m Water Improvements I:I'\»"egetativc Management DDthcr S -
3. The applicant is required to obtain the DSA Specification and Certification form prior to DSA placement.

4. Complete Attachment B “Project Work Plan™ including a sketch of proposed project. Attach a locational map with the project highlighted.

ari attach detailed documentation if needed)

Grant Request $
Equipment Labor Materials

5. Project cost esti

Materials

In-Kind S

Equipment Labor

#9666 Fhp0
Cee etfecloef Sheet-

Additional
Cost Sheets
Available

Sce Attachment Al I

ﬁgma-” > e

Cor Mileclousat Sheet

See Attachment A2

< Grant Requested.......... s /?j EZZ ’ >

' tba
In-Kind Contributions..... $ Lf‘-! ﬂﬂ

]ﬁr\,(/JML 3~

Total Project Value......... § .'2,‘{ 3 6_6 e
i

' "~ Applicant Signature Date



Chap 3. CD Role Grant App, Work plan, Instructions

SECTION 9106 OF THE PENNSY LV ANILA VEHICLE CODE
OPTIONAL DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
DETAILED EST 3 CT EXPENDITURES
COSt detalls GRANT REQUESTED FUNDS
Uise best estimates and CompIete a5 mucn into as possible
Materials - Equipment Labor :
Type Unit Oty Cost 8 Type Hours | FEMA* Cost 5 Tvpe RateHr | Hours Cost 3
) Cost Rate’Hr
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. S,
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FEM A rates are only appligable whers municipality-owned cqmp:um is used otherwise uae contracted rales ;;;{‘;;(';ﬁ;&“f:;:;:ﬂ':”ﬁ‘;miﬁ* e
Total Grant Requested: $ / ? 6{5

{materials + equipment + lsbor)
Evet b4 ﬁu&z% % ,‘/ v Auv Mo vintemn T3”"‘;{’/ TR 2o
Applicant County

Road Name / TD Number

3-£-13

Date
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Chap 3. CD Role Grant App, Work plan, Instructions

Attachment A1 SECTION 9106 OF THE PENMSY LVAMNIA VEHICLE CODE
s DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

Bottom of Grant Application EEEEU%PENDITURFS

_ Grant Requested Funds [n-Kind Contributions
Materials Equipment Materials Equipment Labor

#1666~ Fipo* 4%’5700-” o

Cee atfechacl Sheet

t%

C';ffgf ﬁ{gfaﬂ-ﬁtm-pw{ ‘fg.ﬂ-wg_f

—_— \ See Aﬁachh See Attachment A2

Grant Requested $ /? 665 o0 N
In-Kind Contributions\... § Lfi 760

Total Project Value.....\§ 24 3 66" * Applicant Signature
|

N

\ N ~C

Total Equipment $| \_ . Total Labor $

'I’pta] Materials $ /7 % &

# FEMA rates are only apphicable where municipality-owned cuu.mpm-:m is us=d otherwiss use contracted rates. *Frevailing wage may apply o projects over

323,004 witen a contracior is involved
Total Grant Requested: 5 /? % (malerials + equipment + libor)

f"‘?‘"}/ /ﬂwni%p }/ur ,ﬁhw Mo virtemn QM/TE._?Q’ 3-£-17

Applicant County Road Name / 1D Number Date




=] D Role Grant App, Work plan, Instructions

SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
OPTIONAL DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

cost details DETAILED E : ITURES
IN-KIND FUNDS

Use best estimates and complete as much Info as possible.

Materials Equipment : . P Labor
Type Unmit Oty Cost 8 Type Hours | FEMAY Cost 3 Type Rate/lr | Hours Cost §
Cost Rate/Hr

DoopToell |14 |G | #1040
an-ptﬁjmct &8V | # 340°°

Total Materials $| 7 40 % ~ Total Equipment $/# 2940*| |~ Total Labor $ ""ﬁm“

“provailing wage may apply 1o projects over

® PEMA rales are only applicable where municipality-owned equipment is ussd odherwise use contracted rates, £25. 000 wiien 2 contractor is involved

R-T=]
Total In-Kind Contributions: § ‘f, 7m {materials + cquipment + labor)
[

i Tty S g Ao P/ 1R3_3-g05

Applicafit County Road Name / 10 Mumber Date
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=] D Role Grant App, Work plan, Instructions

Attachment &% SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
:E:;ﬂr:g;ﬂ TAITWT /Ty AT TTOT & BRTES T /TIF TFnT T TR 417 R('}AD MAIN l I:I\ANCF
Bottom of Grant Application SXPENDITURES

_ Grant Requested Funds In-Kind Contributions
Materials Equipment Materials Equipment

| #1666 Yao® & 2700

-
o artfecliec] Sheet ‘
Sandstre A /‘ Cor Mileclewent Sheet-
Séhmnu\z

. See Attachment Al /

crinenses.....s_19666°°° )/

- Applicant Sfgnature

In-Kind Contributions..... $ 7700 ﬁ D]\{/{ﬁ /(/ (AL

Total Project Value.........

/ | // \\
Total Materials $ }gm o - Total Equipment $ *zj'm” Lt Tc:tﬁl Labor $|. /@

® FEMA rales are only applicable where municipality-owned equipment i5 ussd odherwise use contracted rates,

“provailing wage may apply 1o projects over
§25,000 when 2 contractor is involved.

Total In-Kind Contributions: § Lf 7&9 {materials + equipment + labor)

Lvety '}ﬁ}""‘”jiz"?? Youd~ Any Meviifaict 2%&/77{30{ 2-¢-1S

Applicafit County Road Name / T Number Date




Grant App, Work plan, Instructions

Project Sketch
(back of grant app)

Instructions:

e Draw a sketch of the proposed project that includes:
o All Proposed Work (i.e., Cross Pipes, Stream

Crossings, Other ESM Practices)

Project Road Length i Feet or Miles

Nearest Intersection and/or Reference Landmarks

Knovwn Utilities

North Arrow

e Attach a copy of a locational map with the project
highlighted

¢ Attach additional project details as necessary

A

Artachment B

SECTION 9106 OF THE FENNSYLVANIA VEHICLE CODE

ToCommmat  DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT WORK PLAN

' ) T Vot Gt
A(\y Movivzan Boad

Vit and, Geanel Roadd Project 20\
Every “Tawanshvpe Yau o Coury
SHeldn AMBTL i

MNer 4o Scale. o
dem uQRbIRT
& THRE

Sy — OO+ OO Rmvc.&%\cig_;ncq Prpe
= o

Ligh 8™ B evp

~

~ PocBay Rood
e ervin
e 2,

A

<

; _ P - 9oz %\
A Hares Viaw piges 8 Blecld Plastic. SomasthBocs) 1 ';T’-;go‘;:jéi ¢
replace Yo pipes (18 BlackPlast-ce SeneottiBord m
3
Peaduted 5+ Endue s on a ll ‘u‘;&r \
exishiie teack o a 4% ceptecerown N
" oF Fall pec 17 coael wiilin -
e e D + Sgg Bé‘c;‘i e
R ! B vpe
Place DA 4o a ynborn lease clegtn F & [P e
do, Reflect Center oo bounlt it base. TS
Compack Lartin \ibaiory (ol {navnnntger EOMB. g
— Kv.ep ngt‘: A8 Shallow ax Pfﬂ::ﬁétﬁ\ cun ek ensure_ g
a radivaone oF 2% Toll From vilet 4o ourtlat, -
2
2

— Gm:le nche. - Shaliow detches ‘wr"dr\ cartbyhuous Tedl

— .5'11!0\\ Ze axess oF foadsicle cbiitutoemnce wortl
Caddtre.ctop  vaR GrsS Feed 4 seulely

Maotesicd s Estuaede b

18" Vi, Bpaoctta Bore Drje - 60" B8 = Fsip=>
= 15" Dix Swmestta Bore Bipe - 100 E To¢x = T100
— Privin. f)ulﬁr:{‘ﬁ Fe ;Tiomﬂ(?mwelagd_k-gan?q—@
— ZA ake_For PaorBoy Koad (npprax 5 -Ev\—n&h\gadﬁ)-
— Z&C e — A5%ens (approx Z4ri-axie lcﬂdﬁ)
—  (rrass Sened + Straws Molcha = #6)05° '
= Dintensional WeM Stnme — 2. po\eis =4 2007

' 2 A8\ 2 ee 58,3267

e = 19443 Rennove + Beplace: pupa

2572 187 BYSE pipe.

L —124ie

New 36 215"

BPSE pPipe

" - ML 09 'E)C\‘J"é\hs Theeava, prpe.

DSA @P227 0w = |6,230‘m el - FHHL Badting Flpe

__ o 2Redon
Tl Meadesials €E5timate =

= ﬂ«ﬁ"‘" ,
719666 | |

50
L‘E}imhu{hpmﬂmﬁlhlmﬂmﬁ.
ol Propesed Woek (2., Cross Pipes, Sream
Crossings, Other ESM Practices)
= Froject Foad Length m Feet or halec
* Mearest Infersection and'or Feference Landmarks
. Uit
= MNarth Agow
= Anacha copy of 2 lecational map with the project
Tighlizibad
» Afiach addtional project detanls a5 pecessary

Tham 1 s

BEC S Bl

Project Length =

Oisd 811 ar 4-MO-3HE- 1776 nat lsan

[ tham
M el AR BTN IR BLEN &

Morth Azrow

feat { miles (circle one)



https://dirtandgravel.psu.edu/

Grant App, Work plan, Instructions
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D Role Grant App, Work plan, Instructions

Any Mountain Road Dirt and Gravel Road Plan
Every Township, Your County, PA

A large amount of water from Poor Boy Road and the wooads uphill erodes the ditch on Any
Mountain Road and flow leaves the ditch and causes ruts and stone to wash from the road.
There is very little of the limestone surface left on most of the read. The road drains to Cold
Bottom Creek,

The project is located 1 mile east of route 581 in Kent. It is 1,542 feet long and begins at the
crosspipe at the intersection with Poor Boy Road and ends at the first cross pipe east of the
stream pipe. The project also includes base and drainage work on approx. 200 feet of Poor Boy
Road, a private development road that currently drains to the road ditch on the west end of the
project.

The plan is to correct drainage problems and improve the road surface with DSA.

00+00 —Remove and replace existing crosspipe with 40 feet of 18 inch pipe. Remaove soft clay
on Poor Boy Road and fill with sandstone from township pit. Shape the road with sandstone to
flow to new 18 inch pipe. Make shallow swale where Poor Boy Road meets main road. Top the
sandstone with 6” of 2A and grade to match shape of base.

03+52 — New 30 foot 15" pipe angled downslope. Headwalls on both ends,

06+22 — New 40 foot 15" pipe angled downslope toward spoil pile near posted sign. Headwalls
on both ends.

10+93 - Remove and replace existing crosspipe with 20 feet of 18 inch pipe. Install new pipe
approx. one foot farther toward upslope ditch than existing pipe was.

13416 - New 30 foot 15" pipe angled downslope. Headwalls on both ends.
14+09 — Location of stream pipe.
15442 ~Location of first existing crosspipe east of stream.

Grade the road from ditch to ditch to make a 4% center-crown before installing DSA. Place DSA
with a paver to 16 feet wide and a loose depth of 6 inches and compact with a vibratory roller.
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Chap 3. CD Role E. Grant App, Work plan, Instructions

e Grant forms available online
— With or without instructions

https//dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-farms

PennState
Center for Dirt and Gravel Road Studies

HOME  PAPROGRAM RESOURCES  CENERAL RESOURCES  EDUCATIOM/TRAINING  WEWS&EVENTS BOF  ABOUT THE CENTER

Q

Blank Forms

Home = PA Program Resources » Program Resources = Blank Forms

PA Program Resources

SCC Program Owverview »

By gl . ! W 1A
Conservation Districts ok ; i £¥ : gy ‘r:: Ll ) i
[ .. onaiimey v g "Wl O s W ST {
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* 3.8 Administering Projects
3.8.1 Notification to Applicants

3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments
3.8.9 Project Completion

3.8.10 Project File Retention







ap D Role 3.8.5 Contracting

Contracting

* Contract must be in place before anything
happens

— No fund advances can take place without a
contract

— No work can begin without a contract

— No expenses, such as engineering costs, can be
incurred before a contract is signed



apte Administrative Manual

3.8.5 Contracting

Preparation or design costs such as engineering or surveying that
are incurred before the contract is signed are not eligible for grant
reimbursement but can be counted as in-kind.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




6 D Role Contract

T


https://dirtandgravel.psu.edu/

=] D Role Contract

e 2-page contract between CD and grantee
e Other documents attached to contract:

List of Attachments:
Attachment A — Grant Application and Workplan (project specific)
Attachment B — General Contract Provisions (PA standard)
Attachment C — Statement of Policy. incorporated by reference. available at
www.dirtandgravelroads.org
Attachment D — Quality Assurance Board Standards (county specific)
Attachment E — Schedule of Payments (project specific)
Attachment F — Prevailing Wage Notification Letter (project specific)
Attachment G - Prevailing Wage Certified Statement of Compliance (project specific)

Page 2 of 2




A0 D Role Contract

» 2-page contract between CD and grantee

* CDs can add provisions to contract

— Need to be approved by your solicitor.
— Need to notify SCC.



A D Role Contract

Cancelling a contract

* |f a contract cannot be completed in a
reasonable timeframe (2+ years), the district
should consider closing out or canceling the
contract.

* Districts who maintain open contracts for
multiple years may see reduced allocations in
future years at the discretion of the State
Conservation Commission.



ap D Role Schedule of Payments

10-2014
Dirt, Gravel, and Low Volume Road Maintenance Program
Schedule of Payments to Program Participants

The conservation district agrees to disburse funds under this project agreement in the

following manner:
) 50% max

obtained by the Program Participant before funds can
nservation District. Upon the full execution of this project
agreement, the 1ct agrees to provide an advanced payment to the project participant
of $ to be applied towards payment of eligible expenses incurred in the
performance of the project (maximum of 50% of contract). The project participant
agrees that these advanced funds will be utilized solely for eligible expenses as
contained 1n the attached project application and work plan. The project participant
shall supply the district with receipts, weigh ships, and/or other appropriate supporting
information to document proper expenditure of advanced payments by the project

participants prior to receiving additional payments under this agreement. o .
30% min

rCipant on an

(1) All required permuts
be advanced from th

(2) The district shall process subsequent payments to the project
actual cash expended basis.

(3) The district shall withhold § of the approved project expenses until
the satisfactory cum]:-lelmn of lhe pruject (minimum of 30% of the contract). Final
ly after a final inspection by the

ed ¢

onof Must Generate in GIS

i pursuant to this acreement shall be


http://www.dirtandgravelroads.org/

=] D Role Contract Amendment

Contract Amendment

* If needed, a simple one-
page amendment form T Tl

T ALGREEMENT BETWEEMN
COUNTY CONSERVATION DISTRICT ANID

can be used to:

W hereas, the agreement required the project participant to perform o road
maintenance project {* project™) in accordance with an Application and Work Plan
attached to the agrecment,

- i n C re a S e CO nt ra Ct by u p Whereas, the agreensent required the district to fund rh-: eligible costs of the project

i an amounl up Lo, but not excesding §

o H H Whercas, the project participant underestiimated the amount of moacy that it would
o o o a o or’g’n a need to complete the project in accordance with an Application and Work Man attached

i the agreement.

Whereas, the destriel 15 able b providie elignble funds o the progect pariscmpant s
Con rac long ns the funds mre sed o complete the project ns specified in the Application and
Work Plan atteched 1o the agreement and the total additionnl funds are no more than 40%

of the amount of money inchuded in the original agreement, unless a larger amount is
approved by the 3CC and the approval form is atitached fo this Amendment.

— extend com pletion date I P

1. The disimct agrees wo provide additional monses 1o lund the chgible cosis Tor the
prizject noan amount wp o, bul nol exceeding $ . The maximam ameunl

— Increase both funds and S —

The district agrees to extend the project completion date fo |
The project participant agrees to complete the project by this extended date

[ ]
t I m e 3. Exeept as amended bereby, the onpgisal apreement remadns in full force and effeet.

Wherefone, the parics have set their hands on the date indicated, intending 1o be

Must Generate in GIS

(]

{Sagmizd) Dkt | Sagmed) (Dane)
(Print Namse) (Primt Mame)
(Titlel (Title)

Astschoreni: UL Approreal Forre (1 gopdicablel Revesel. §F 26N
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=] D Role Contract Amendment

Limited to 40% of
contract

Whereas, the district is able to provide eligible funds to the project participant as&
long as the funds are used to complete the project as specified in the Application and
Work Plan attached to the agreement and the total additional funds are no more than 40%
of the amount of money included in the original agreement, unless a larger amount 1s
approved by the SCC and the approval form 1s attached to this Amendment.

Now therefore, intending to be legally bound, the parties agree as follows:

1.  The district agrees to provide additional monies to fund the eligible costs for the
project in an amount up to, but not exceeding $ . The maximum amount

payable to project participant for the entire project 1s increased to §

2. The district agrees to extend the project completion date to
The project participant agrees to complete the project by this extended date.

Except as amended hereby, the original

Can be used to extend ° @7 cffect

completion date.


https://dirtandgravel.psu.edu/

=] D Role Contract Amendment

e Amendment
Instructions


https://dirtandgravel.psu.edu/

=] D Role Contract

e 2-page contract between CD and grantee
e Other documents attached to contract:

Automatically
List of Attachments: generated in GIS

Attachment A — Grant Application and Workplan (project specific)

Attachment B — General Contract Provisions (PA standard)

Attachment C — Statement of Policy. incorporated by reference. available at
www.dirtandgravelroads.org

Attachment D — Quality Assurance Board Standards (county specific)

Attachment E — Schedule of Payments (project specific)

Attachment F — Prevailing Wage Notification Letter (project specific)

Attachment G - Prevailing Wage Certified Statement of Compliance (project specific)

Page 2 of 2

GIS now prints out entire application packet with
all attachments except Grant App / Workplan
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* 3.8 Administering Projects
3.8.1 Notification to Applicants

3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




ap D Role 3.8.6 Pre-project logistics

Pre project logistics

 Permits, Pa 1-call

— It is the responsibility of the grant recipient
to ensure that all necessary permits are
obtained and any other pre-project
requirements are met (1-call, PNDI, etc.)

— |t is the responsibility of the district to verify
that permits have been obtained before
work can begin on the portion of the
project that requires a permit.




ap 3. CD Role 3.8.6 Pre-project logistics

Pre project logistics
¢ Pre-project meeti NE (separate from pre-application meeting)

— Grant recipients MUST notify the
conservation district before beginning work
on a project.

— The amount of notice is spelled out in the
contract with the district.

— Contractors and sub-contractors are
strongly encouraged to attend.

— Notify Center of planned DSA placements.
— Checklist available
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* 3.8 Administering Projects
3.8.1 Notification to Applicants

3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




[ D Role 3.8.7 Project Oversight

Project Oversight

* District must ensure that project work is
performed in accordance with contract and
attachments, as well as Program policy and

standards:

 Stay involved

* Have an on-site presence

* Pay attention

 Call Center/SCC for help if needed
* No excuses!

 When it comes to project oversight,
remember...




D Role 3.8.7 Project Oversight

“You get what you inspect,
not what you expect”

more involvement = better projects



[ D Role 3.8.7 Project Oversight

Project Oversight

 Make sure you are on site:
— First day(s) of project work
— When project moves to a new phase or practice

— When critical practices or practices new to the
applicant are being installed

— For regular check-ins



[ D Role 3.8.7 Project Oversight

Project Oversight

 “The twp wanted to do it that way” is not an
excuse

 The CD holds the purse strings
— Ensure work is done properly

— Require remediations where necessary

— Don’t pay for subpar work
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* 3.8 Administering Projects
3.8.1 Notification to Applicants

3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




ag D Role 3.8.9 Project Completion

Prior to final payment, the following are
required:
* Final onsite inspection
* Signed project completion report
— Summarizes funding
— Summarizes work

— Signed by CD and grantee
— Must be signhed and retained with project files.

* Receipts for all grant expenditures



ag D Role 3.8.9 Project Completion

Other documentation may also be required:
e DSA testing and certifications

* Off ROW consent forms

* Prevailing Wage documentation

* “Hard file checklist” available



ag D Role 3.8.9 Project Completion

3.8.9.1 Final Inspection

A final inspection must be completed onsite involving the
district and grant recipient

e Verify the project is completed in accordance with
Program standards and to the satisfaction of the district.

e Verify that all work elements classified as “in-kind
services” are also completed in accordance with
Program standards and to the satisfaction of the district.

e Verify that work elements proposed in the work plan
have been properly installed.

* Allow the district to summarize the project work
elements and costs on the project completion report.

* Document any changes made from the grant application
that have not already been documented.



ag D Role 3.8.9 Project Completion

3.8.9.2 Final Project Remediation (if necessary)

 Remediation work may be required before the
project can be consider “complete”

* The district should verify remediation work
meets Program standards prior to making final
payment



Chap 3. CD Role

Attachment &
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3.8.9 Project Completion
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DIRT, GRAVEL AND LOW VOLUMI
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ap D Role 3.8.9 Project Completion

Front To SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
P T, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

PROJECT COMPLETION REPORT

This form is intended to surmmarize financial expenditures and work completed for ONE PEOJECT and nmst be flled in upon project completion

County Municipality Date
Project Participant Work Site IT) F.oad Mame / ID Mumber
Financial Summary
Dirt. Gravel and Low Volume Program Funds In-Kind Contributions
Use actual project costs qiter receipis are fofaled. Includes goods and services from applicant and other sources.
Project Commitments: In-Kind Contributions from Grant Recipients:
A Comtract Amount..... ... 3 ILMatenals. . ..oooviiiii i B
B. Amendments (if applicable).......... § JEqupment......cooovviiiiiiiiaene. B
C. Total Committed (A+B)............... 5 E Labor ..o B
Project Expenditures: freceipe: must be submirted) L Engimeenng........ccccooiveiiinnen 3
D Matenials... oo B In-Kind Contributions from Other Sources:
E Equpment.......c.coooevvnvviiiecennnn. & M. Odher Sources (descnbe below)...... 5
F labor . .oocooeiiiiiciiiiiiiieeiaeee. B
. Enpineenng (lmmat 10% of lime C).... 5
H. Total Expenditures (D+E+F+G)..... § N Total In-Ki
Represents the total DGLVER funds paid to the grant recipient.
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ap D Role 3.8.9 Project Completion

Front Bottom

Space for notes

Additional Project Notes: _-Twu\:jlnté needecl 4o buy an extra pellet of
Mecdueall stone 45 Sfelbpilize Ahe Styee,nn g-{’::t. wmlet + outet
/ﬂ:mi"u-c:t‘ eomenclment Fer 3‘“300‘“5, _t‘l\li'( e\l o heeeleel to \ase n.."‘l'“*“*&
laborer o Svte For trefhie comtrol (edeltheml %800 i yi-tinel laber)

I attest that all work elements proposed in the project contract have boen completed 1o the extent invoiced and in accordance with all contract agreements.

., Yoseas  (Npe U o odss ’T/ST/EJG

- Conserfation District DA 7~ — / Project Participant
PAGE 1 0F 2 -

CD and Grantee Signatures
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ap D Role 3.8.9 Project Completion

Back Top

SECTION 2106 OF THE PENNSYLWVA

DIRT, GRAVEL AND LOW VOL
PROJECT COMPLETIC

Project Totals
Use best estimates and complete as much info as possible. Tnclude work completed for both Project Expenditures and In-Kind Contributions.

— Ditch Improvements/Outlets — Off Right-of-Way Improvements

Turn Outs Installed...............oil 3 # Diversion Swales Constructed......... ft
New Cross Pipes Installed.............. _3 # Bank Benches..........ooooiiiviiiio ft
Cross Pipes Replaced.................... 2. # Through Drains.........cocveviiineennnn. #
Through the Bank Pipes................ # Access Drainage Improvements....... J_ #
- Road Base — Road Surface Stabilized

Road Fill Added......................... tons DSA Placed..........ocovcevere. £°40  tons
Full Depth, Chemical, Mechanical

SEADI HZAtIOM. vevrversvereeeneeeesenreren. sq yd Sealed Surface............ccceviiiinnnn, sq yd
Geo Separation Fabric, Grid, or Cell. sq yd Broad Based Dips........cccovvivvnnnn #
Under Drain Added..................... ft Grade Brakes. ...oovevviiivvininiininnnns i
French Mattresses Constructed. ... sq yd Dust Suppressant Used. ................. sq yd



https://dirtandgravel.psu.edu/

Back Bottom

3.8.9 Project Completion

= Road Banks

Sotl Pinning. ... sq yd
Geo Stabilized Bank. ......_........ .. sq yd
- Road-Stream Interface

High Water Bypass..................... #
In-stream Stabilization Structures. . =
Bioengineering .. ... ... ... sq yd

_ Stream Crossing Replacements

— Structural Storm Water Improvements

Infiltration. ... ... ... ... sq vd
Detention. ...............coooiiiiion... sq vd
Daspersal ... ... sq vd

— Vegetative Management

Select Thinming/Pruning. .. ... . ft

Seedmg/Mulchung. ... sq vd

{Twne: R=round nipe; M=multiple pipes; S=squash pipe; A=arch pine fw/battom); X=bax culvert {w/battom); BL{A/BI= battamiess Arch/Bax; B=hridge; O=ather)

- Crossing 3

- Crossing 1 - - Crossing 2 - -
Bankfull Width: ft Bankfull Width: ft Bankfull Width: fi
Existing Structure New Struciure Existing Structure New Structure Existing Structure New Structure
Type: Type: Type: Type: Type: Type:
Opening Opening Opemng Opening Opening Opemng
Width: fi Width: fi Width: fi Width: ft Width: ft Width: ft
Other

All Other Practices Implemented. .. .

# List Practices. .




3 .
8.9 Project Completion

L J
0
| J
J 0
L P r O °
ject Completion R
SECTION 9106 OF THE F‘ENNS"(L"J AMIA VEHICLE
DIRT, RAVEL. AND LO LUM AD
project completion Rreport instructions :
jowing 10 siructions pertan {0 the Dirt, Gravel and LOW yolume Maintenance Program
is imended ] summar'\?_e and “close out” @ a projec 1. The signed form
itis strongly recom nded G nt Recip\ant and Conse wat\on Distn
ng o plete ihis .
ra\ \nfc-rmatmn
Coun w—Th = County vmerpme o pleted pm'ye::t's jocated.
. N\umt.\pa\ ity — The ‘\.*\um::\\:ya\‘tyr <hip, porough, of city) where fhe mmp\eted proje
« Date ed:xt heP e r:tCDmp\,‘o Report Was pleted.
. Project participant ~The recipient of the Dirt, Gravel, and LOW yolume Road nce grant. De, de,
. Work Sité D - The site jenifier for the oad maintenance work nded. This \denhﬂ e Was detenn‘\ne-d wy the Do th, Che ~
consenvalion District when the: goniract was award 2 Geo sg tion of Mica] i
Road Name ! |0 Number — _ The name and \denhﬂcm\on pumber of e road in question List both if available. ° Undey DDarat, o ateria) < ﬁgan,c al St
- tha Tain abrie a8 ab
irt Grave\ and Low w Volume Program Funds: This section o0 onty includes achual grant costs paid for by the ~ an?ﬁq ditChM _ o land, D,':t?’”e t
rogram Tnrough the Cons sendation n Distrct Grant Reﬂp\er\ta st provide receipts. allm,,,‘ Mattre. s nk, or im Sthicteg ell - -
. Projec Commi 111t:H Ro tom COns tfamed OﬁW_Dret
& Contract nt -This 18 me amount agreed o0 within the S signed contract between the Congervation Toad Bapy, Ove thro, “Etea I_:”th,‘
District and e Grant Red! cipient ; Soil p,ns Gh the mg ree g
g Amend ems — A a nend ments to the above o n\rad amount. (if appﬁcam ,\ o St ning —
¢ Total Comm jtted — ract Amourt + » Amendments- The total Progran committed 19 the Road ab”’leu Ban ‘rtab, izt
pro o ad-Streg — A 290 Practice
Projl nditures: o Hign M Intery, Y Stabilizap.- Uil
N erials — The a2 cost of al the maenia’® sunded by the Progra grant In-stra Xer Bypace: Zation py,
E Equ‘\pmem _The aciual cost of all the aqu\pmemmnd the ram grant. ream b’: tabilj SS ~ Roag
g Labor— Tre aciual 0% cost of all the jabar funded by the 1 grant ioeng; S or bzztlgn st area rej
 Total Expendimre':; _ paterials + Equipme ment + This is the total expendiil project hat s iNeering _ o Oreag f
are funded bY the i, sravel, nd Low ‘»«’ulume pad Maintenan ram grant. it perm'\ss'\b\e 0 EHI;’eﬂm Cro ~Any are ~Any st
estimate the preakd of material equipment, Jabar if Ne {such a3 if aco clor bids one ,J &I the wj dfs'"ﬂs R 4 Stabiljz ad |
gum for 3 rface p\a::emer\tm NCOME rials, ed nd tabor), s) jne G Total - Bonow h of the Eolaceq Using ¢
l Expend\tures“ must reflect the total ¥ nding paid DY the C District to the Grant ° Boxcyy 555 Are Sérum s ',Tterhe
Recipient. % Brig, erts tru stall UMbe
5 Oes ture. ed. I of
: Circylar An L S — An {
e e mnmhut\on 5 are p roject costs incurred by the Grant Remp\entmaiare NOT N GRS lar Cuw“ iticn, b .
are 0t requ\red o Plg 4B Sp\aﬂ —An | NQular ¢ tmm‘Et‘S .
o t I 4 )
- riod as in-Kind | confributions > Squggch S — Any gqo reular S th Steel ures,
kind COTT. ™ ributions. [ Off hc tures bum':mre ma Sinf
- — . U .
E!ghl-uf_ Any oy clure S’r’g GR3.
~ Wﬂv 1 T mresh h a matél
Ca =U Circylgr
of
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Administrative Manual

3.8.9 Project completion & 3.8.10 Project File
Retention

* Required documentation as outlined on the
“Hard File Checklist” is required to be kept in the
project hard file and is needed prior to making
final payment to the grant recipient




A0 D RoOIl€ 3)CDRO|e

* 3.8 Administering Projects
3.8.1 Notification to Applicants

3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




=] D Role 3.8.10 Project File Retention

* All records relating to the Program must be
kept for a minimum of 7 years from the date
of final payment on a project

— see “Hard File” Project Checklist for paperwork
required to be in hard file

— It is recommended to keep additional relevant

documentation beyond the minimum required to
be in the hard file

« Communications with project participants, photos, bid
documents if applicable, etc.






A0 D RoOIl€ 3)CDROIE

e 3.3 Receiving Funds from SCC

e 3.6 CD Educational opportunities
e 3.7 Program Eligibility

e 3.8 Administering Projects

e 3.9 GIS System
e 3.10Annual Summary Reports




ap D Role 3.9 GIS reporting

GIS reporting

* CDs use customized GIS system to track all
project location, deliverables and spending.

* Use system to generate quarterly reports to




ap D Role 3.9 GIS reporting

GIS Reporting

* ALL Program reporting done in GIS

* Please attend a GIS training if you are
responsible for record keeping and reporting
for Program.

* District Managers have to take abbreviated
GIS training



apte Administrative Manual

3.9 GIS Reporting System

e All contracts, amendments, and completion reports
must be generated using the GIS system.

* All funded projects are required to be filled out in
the GIS to the extent practical including:

— Assessment (if applicable)

— Grant application

— Contract

— Amendments (if applicable)

— Payment(s)

— Completion report

— Photos (if applicable)

— Any additional supporting files

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




Administrative Manual

3.10 Quarterly Reports

* Districts must keep documentation for all
Program expenses and income according to

section 3.4

* Financial staff involved in the DGLVR Program
must complete a quarterly report GIS training to
gain access to the quarterly report system.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




apte Administrative Manual

3.10 Quarterly Reports (continued)

* |n order to submit quarterly reports, the following must
be completed:

— All income (advances, replenishments, interest) and expenses
(project, administrative, and education/training) must be
entered

— Local and GIS account balances must match before the
qguarterly report is submitted each quarter

— Information on funded projects is also required, including
checking that all currently open contracts are in good standing
and are not expired. The GIS includes a contract verifier tool
that can be used during this process.

— Complete the summary of Program activities from district staff
for the quarter.

— The Conservation District Manager, or its approved designee,
is required to submit the report.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




apte 3.10 Quarterly Reports

» March 4: GIS Contract Verifier / Quarterly Report Update
2022

o This webinar addressed the issue of contracts that have become expired because of
not completing them by the contract's completion date. It reviewed updates to the
Contract Verifier as well as discussed new requirements for the Quarterly Report.

o Webinar Download (68.5 MB): MP4 format (~33 minutes)

Contract Verifier

ER B Bl 0~

Dirt and Gravel Low Volume | Combined ContrachWateh-Days: Notics: Sk

Site ID Contract Amount Completion Date Extension Date Days Remaining
Ui Quarterly Report 31,736.64  2021-06-18 2022-09-08 210
i Stone Cost 84,000.00  2022-02-07 -3
& Annual Summary 58,000.00  2022-08-22 193

IE] Admin/Edu Viewer
1y Payments Viswer
& allacation History
o Contract Werifier

=¥ Phabe Viewer

(&) Unfunded Applications

= Road Statistics




g -
o -
Mol

Quarterly Report

3.10 Quarterly Reports

»

&

Dirt and Gravel Low Volume @ Activity Report

- # =] £~

0~

Program Income

SCC Advance:
SCC Replenishment:
Interest Earned:

Other:

== 9 HS 4& & | @~

Date Submitted:
Managers

Program Expenses

Administrative: %
Education: %
Projects: $

Other: §

Balance at District

Starting Balance:
Income:
Expenses Total:

Ending Balance:

Report Checklist

Income & Expenses

Activity Report

Manager Reviewed

All Contracts valid

Replenishments

Potential Claim: %
Harrisburg Funds {Cur): $

Harrisburg Funds (Prev): §

Amount Requested: $ -
SCC Use Only B &
Accept Date: By
Replenishment Processed Expenses Approved

Contact
the SCC
and CDGRS
for
assistance
with
quarterly
reports




Administrative Manual

3.11 Annual Reports

 Completing the Annual Summary Report
includes ensuring all quarterly reports are
submitted and accepted, entering average
limestone DSA cost, and managing project errors.

The average cost of i
delivered (not placec
Allocations (in accorc

mestone aggregate (DSA)
) is a small factor in District
ance with section 9106, the

law that created the
Program).

Dirt and Gravel Road

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




3.9 GIS reporting
2 CD Role

Annual Summary Reports
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Fnraphani Sats Conervebion € Corane
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Administrative
Manual

2) SCC Role July 2022 |
3) Conservation District Role & Gt e
4) Quality Assurance Board

5) Applicant Role
6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements

Appendices



ap 4. QAB Role 4.0 Quality Assurance Board

Quality Assurance Board -§ 9106, (E)

Within the conservation district a Quality Assurance Boc%
shall be impaneled to establish and administer the grant
program. The four-member QAB is to be comprised of a
nonvoting chairman appointed by the conservation district
directors and one local representative appointed by each of the
following entities.

(1) The Federal Natural Resource Conservation Service

(2) The Pennsylvania Fish and Boat Commission

(3) The county conservation district

\If circumstances require, the chairman may vote to decide a 9

vote.




ap 4. QAB Role 4.0 Quality Assurance Board

Quality Assurance Board Why?




ap 4. QAB Role 4.0 Quality Assurance Board

Quality Assurance Board Why?

Local Involvement and Control

NRCS — Federal: conservation and erosion

PAFBC — State: aquatics and hydrology

District — County: conservation multi-discipline

Who knows best for the County?
People in the County!



ap 4. QAB Role 4.0 Quality Assurance Board

Quality Assurance Board

* Local control within guidelines established by
the commission.

* QAB’s purpose is to advise and assist the
conservation district board.

—QAB is advisory only
— District Board has the final say



ap 4. QAB Role 4.1 QAB Composition

Composition of the QAB is established by law:

— Only 4 members
* Non-voting chair appointed by district board
* One voting member appointed by the district board
* One voting member appointed by Fish and Boat commission
* One voting member appointed by NRCS

— Chairman may only vote to decide a tie

— Voting members appointed by the agencies do not
have to be employees

— All QAB members are strongly encouraged to take
ESM training

* At least one district member must take ESM training

— QAB can have as many advisors as they deem
necessary, but advisors are non voting



ap 4. QAB Role Structure and Purpose

NRCS and PAFBC (not CD) designate their QAB
appointees

* Does not have to be NRCS/PAFBC employee.
* Can also designate an alternate.

* Should have appointment in writing

 Sample appointment letter:



Sample appointment letter:

Voting members
appointed by the
agencies do not have to
be employees

[Your Name)

[Street Address]

PA Fish and Boat Conmmzsion  MWatwral Feesowrce Conservation Service
Date

[Recipient Name]
[Titde]

[Street Address]
[City, ST ZIP Code]

Conservation District

Dear[Recipient Name]:

The PA Fish and Boat Corrmrnssion / Watural Resowrce Conservation Service recogiizes
the importance ofserving on the Quahty Assurance Board (QAB) forthe

Conservation District’s Dirt, Gravel, and Low Vohame FoadMamtenance Program
{(Program). The QABIis mstnumental mrecommendmng Programprojects and policies to
the Conservation District Board for approval.

In order to better serve the Conservation District andtheir program the agency
designates __ name of ___ affiliation asthe official representative ofthe
PA Fish and Boat Conmrassion /Matiral Fesowce Conservation Service forthe local
QAE. This designationis effectiveimmediately upon District approval and continues
until__date . _Optional text could be added here fo establish a designated altiernate
member fo voie on the OARB in the event the member above carmipoiaitend

[ would like to conumend vour orgamzation for the importart contnbutionit makes to our
conumrnty and envirormmeant, and Iwish vou contrued success with the Dirt, Gravel, and
Low Volume FoadMamtenance Program

Sincerely,

[Your Name]




ap 4. QAB Role 4.2 QAB Meetings

QAB Meetings

* On aregular schedule or as needed

e Common action items at a QAB:
— Review grant applications

— Recommend projects for funding to the district
board

— Review completed projects
— Recommend local policies to district board

e At least 2 of the 3 voting members (quorum)
on any recommendations to the district board



ap 4. QAB Role 4.2 QAB Meetings

QAB Meetings must be Sunshined

/ The Pennsylvania Sunshine Act requires all public agencies to Me\
all official actions and conduct all deliberations leading up to official
actions _at public meetings. The Act covers all such actions by
municipal governing bodies, committees of these governing bodies and
municipal boards and commissions.

K -Open Meetings, the Sunshine Act (Pennsylvania) /

* Agenda posting requirements added in 2021

e Cannot vote via email

— Can vote in a virtual meeting or conference call if the
public has access to join
e https://www.agriculture.pa.gov/Pages/Sunshine-Act.aspx
e https://www.openrecords.pa.gov/SunshineAct.cfm



https://www.agriculture.pa.gov/Pages/Sunshine-Act.aspx

apte Administrative Manual

4.3.1 Project Ranking / Sunshine Act

* Field visits by the QAB are not subject to Sunshine Act
requirements as long as no deliberations of QAB business
occurs and no official actions or recommendations are
made during the visit.

Red Text shows wording changes to the DGLVR Admin Manual (effective 7/1/2022)




ap 4. QAB Role 4.3 QAB role in projects

4.3.1 QAB Role: Project Ranking

e QAB members should become familiar with
applicant’s worksites:

— Site visits as a group Best option

— Site visits individually
— Photo tour from District staff
— Paper application review only

— Throw darts at “application dartboard”
Not recommended



ap 4. QAB Role 4.3 QAB role in projects

4.3.1 QAB Role: Project Ranking

* Each County must have written Project
Ranking Criteria

— Based on local priorities.

— Can have separate DGR and LVR or combined.
— Must provide for equal access.

— Example template available on Center’s website.



4.3 QAB role in projects

Example Dirt, Gravel, and Low-Volume Road Grant

Select type of application

Application Ranking 8/13/14

SECTION 1: APPLICATION VALIDATION|

Does this road site negatively impact a stream, lake, wetland, or other water body?

Unpaved (Dirt and Gravel)
Paved (Low Volume Road)

Note the validation criteria in Section 1 serve to insure a project is
eligible. Feel free to insert additional county specific criteria.

gircle choice
YES NO

Wi
Isq
D
Doj

=]

Application Validation

Has the applicant identified and agreed to obtain all necessary permits?
LVR ONLY: If the traffic count is known at this point, is it 500 vehicles per day or less?
(note traffic count is required before contract is signed)
If any of the questions above are answered “NO”, the application is currently not eligible for funding.

YES
YES

NO
NO_unavaiavie

SECTION 2: APPLICATION RANKING|

SEVERITY OF PROBLEM

1. “Modified” Worksite Assessment:

Feelfreeto deletecriteria, add criteria, or change weighting
of criteria to better fit local Courty needs.

2. Classification of stream or waterbody impacted:

This sample ranking criteria isweighted toward

Other Factors:

Warmwater Fishery-10  Coldwater Fishery-20 HQ/EV/drinking water-30 (20)
EFFECTIVENESS OF SOLUTION
3. Degree to which project remediates impact to waterbody:
Slightly-0  Moderately-10 Highly-30 Almost completely- 50 (50}
4 [ ]
Solution
5. Cost effectiveness: How much "environmental benefit per dolla enefit per cost]?
Low ben/$-0 Moderate ben/$-10 High ben/$-30 Veryhigh ben/$-50 (50}
OTHER FACTORS
6. )
M i
7. )
o0 TSCUSSE SITE O2Tals Wi I ETW/CDOn se-15

Point Summary:
Severity of Problem: (140 possibie points)
Effectiveness of Solution: [115 possibie points)

45 possible points)

TOTAL SCORE: I Ir3 00 passibie points)

Ay rankine criterizyced chould insure soual sreec

Your QAB is encouraged to customize this evaluation to
circumstances in your county. You may develop a joint
DE&G and LVR ranking sheet such asthis, or you may
develop separaterankings for D&G and LVR applications.

stoall

licies.
our

a. Road Drainage to Stream: none-0 Slight-5 Moderate-10 Severe-15 (15} applications that have moderateto severe environmental
b. WetSite Conditions: Dry-0 SaturatedDitches-3 Roadside Springs-5 (10} problems, and high to very high benefit solutions. Your
Flow in Ditches-7 Saturated Base-10 QAB isencouraged to customizethis to best fit your
c. Road Surface Condition (15} CounvEies
i. LVREVALUATION: PavementCondition: good-0 fair, some cracking-5
Poor, cracking, unevenness-7  Damaged-10  Severely Damaged-15 OTHER CONSIDERATIONS: Some other factors that your local QAB may want to consider:
ii. D&GEVALUATION: Hard Gravel-0 MixedStone-5 SoftStone-7 s Typesof road use [residential, school bus route, timber, agriculture, etc.)
o Areall necessary permits already in-hand or applied for?
*  Addressing road hazards.
P *  Past working relationship with applicant within Program.
ro b I e m s Arequired minimum scaore in order to be eligible for funding
*  Location of project within MS4 or TMDL or Combined Sewer
= - - — . Querflow reginn
h. Outletsto Stream: None-0 NearStream-3 Directly to Stream-5 I5)
i. Outlet/BleederStability: Stable-0 Moderate-3 Unstable-5 (1] Ot h t h ht
j. Road Ditch Stability: Stable-0 Fair-3 Poor-7  Unstable-10 (20} e r O u g s
k. Road Bank Stability: Stable-0 Fair-3 Poor-7 Unstable-10 (10}
I. Average Canopy Cover: Moderate-0 Minimal-3 Heavy-5 I5)
m. Off-ROW Impacts resoly

Note the assessment above has been modifi
warsion. Feelfreeto usatheoriginalvemsior]
reflect county priorities. Regardlessof the nj
be re-evaluated when they areapplied for.

Ranking Criteria Webinar

Recording and PowerPoint available online
www.dirtandgravelroads.org

Recorded 12/11/14



http://www.dirtandgravelroads.org/

ap 4. QAB Role 4.3 QAB role in projects

4.3.2 QAB Role: Funding Recommendations

* QAB makes funding recommendations based
on the ranking criteria it establishes

e District board then considers QAB
recommendations

* When the district board approves an
application, district staff may then develop
and secure a contract.



ap 4. QAB Role 4.3 QAB role in projects

4.3.3 QAB Role: Project Implementation

e After contract is secured, district staff is

responsible for project administration,
oversight, and inspection.

* Future funding decisions for the project may
be made by the board with minimal QAB
involvement.

— i.e. District board could approve a contract
amendment without QAB involvement



ap 4. QAB Role 4.4 QAB Role in Policy

QAB Role in Policy

Developing local policy is a major function of the
QAB:

* QABs develop policy

* District board adopts policy



ap 4. QAB Role 4.4.1 Required Policies

Required Local Policies

* Equal Access

* Conflict of Interest

* Project Ranking

* |ncentives for training

* Non-pollution standards



ap 4. QAB Role 4.4.2 Optional Local Policies

Optional Local Policies

* QAB can recommend policies for use within
County Program.

* Can be “more stringent” than Statewide policy.
e Cannot conflict with Statewide policy.

 Examples:
— Deadlines for applications
— Limiting use of DSA

— Ongoing maintenance requirements



ap 4. QAB Role 4.4 QAB Role in Policy

GEMERAL RESOURCES EDUCATIONTRAIMING MEWS & EVENTS BOF ABOLIT THE CENTER Q

I n d iVi d u a I Conservation Districts - Choose a District - w

Pennsylvania’s conservation districts administer and implement the Program at

Co u n ty p a ge s the county level, Conservation districts accept applications for funding from
potential applicants, and award grants to local road owning entities. District
staff is responsible for working with grant applicants to develop projects,

h ave co nta Ct project oversight, financial tracking and reporting, and general administration

of the Program at the county lewvel,

inf d
I n o a n Select any District from the list on the right to visit their individual Program

page. Mote that Philadelphia County does not currently participate in the

policies PSS,

Funded Site Miles 2,696
District Documents Disclaimer Contracted Sites 32
Compleled Siles 5,229

The documents made available within each District's web pages are intended
Total Expenditures  5204,644,865.88
to serve as a puide for the policies set by each Conservation District. While

these policies may in fact be current at the time of your viewing, it is strongly Low Volume Program Stats
recommended to cantact the relevant Conservation District for the most

Funded Site Mies 38
current version,

Caonlracted Sites 149

Completed Sites 1,032

Total Expenditures | §56,124,406.20

http://www.dirtandgravel.psu.edu/p
a-program-resources/conservation-
districts



http://www.dirtandgravel.psu.edu/pa-program-resources/conservation-districts

https://www.flickr.com/photos/halfbyte/2649002573
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ap 5. Applice 5 Applicant Role

5. Applicant Role

* Designed as standalone section you can copy
and give to new potential applicants.

* Most information is repetitive from SCC and
District section, just written with applicants in
mind.
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Center Role

PENNSTATE

Dirt and Gravel Road PROGRAM Center for Dirt and Gravel Road Studies

Funding Support —'—>

Guidance ﬁf

 Make Policy

 “Administer” Program

* QAQC

* Coordinate with
legislatures and other
agencies

Education

- 2 day ESM training

- Annual Workshops
- Demonstration Days

Outreach

- Technical Documentation
- Website

- Newsletter

- Interagency cooperation

Program Support

- Advisory Groups

- Technical Assistance to Districts
- Quality Assurance effort

- Geographic Information Systems




20 6. CDGR Center Role

PENNSTATE

@

Dirt and Gravel Road PROGRAM Center for Dirt and Gravel Road Studies

Got a Question? Who to ask:

* Policy * Trainings

* Legal * Technical Assistance
* Allocation/replenishment  Qutreach

 QAQC * GIS/Reporting

* General Questions * General Questions



Admmlstratlve Manual

1) Introduction sy |
#  Manual

2) SCC Role
3) Conservation District Role [« S Nk _
4) Quality Assurance Boarc |
: s Oy

5) Applicant Role - -

6) Center for Dirt and Gravel Roads

7) Additional Policies
8) Permits and Other Requirements

Appendices



ap 7. Add. Policie 7 Additional Program Policies

Some policies that don’t necessarily apply to
every project:

e 7.1 Stream Crossing Replacement Policy
* 7.2 Driving Surface Aggregate

e 7.3 Full Depth Reclamation

* 7.4 LVR Policies

e 7.5 Traffic Counts



ap 7. Add. Policie 7.1.1 Background

* Policy for replacing culverts and bridges.
* Applies to both DGR and LVR projects.

* Limits replacements to areas where structure is
causing problem with stream.

— Existing structures must be undersized and causing
stream instabilities.

— New structures must be sized to properly
accommodate stream flow, bed load, and achieve
stream continuity through the roadway.



olicie 7.1.1 Background

* One of the Program’s major goals for stream
crossings is to ensure the structures funded by
the DGLVR Program are designed and
implemented to achieve stream continuity

 What is stream continuity?

— Connectivity and continuation of typical streambed
features upstream, downstream and through the
crossing

» Slope

Width

Bed composition

Grade controls, pools

profile



ap 7. Add. Policie 7.1.1 Background

* Replacement Structures

— Wide enough to allow for construction of a functional
stream channel

— Including bank margins, low flow channel
— Grade controls
— Proper cross section

* Bankfull width stream channel built through a
wider than bankfull crossing

— Accommodates the hydraulic capacity of the stream

— Better stream function
* Flood resiliency
* Sediment and debris transport
e Full Aquatic Organism Passage




ap 7. Add. Policie 7.1 Stream Crossings

Undersized Structures cause stream instability

* Gravel deposition upstream (constant “cleaning”)
* “Firehose effect” erosion downstream

e Often barriers to aquatic life

Undersized crossings erode both up-
and downstream of crossing

BT T T
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| AL UL 7.1.2 Stream Crossing Replacement Policy

Stream Crossing Replacement Technical Manual

Pennsylvania Dirt, Gravel, and Low Volume Road
Maintenance Program

Stream Crossing Replacement
Technical Manual

Provided by:

The Pennsylvania State Conservation Commission

and The Pennsylvania State University Center for Dirt and Gravel Road Studies
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Recorded Webinars Available Online

 https://www.dirtandgravel.psu.edu/education-and-training/webinars/past-
webinars

» May 27: Stream Technical Manual: Overview and Q&A on DGLVR Stream
Crossing Replacement Technical Manual
o Webinar Download (57.6 MB): MP4 farmat (~34 minutes)
o Presentation Downloads:
m Adobe PDF (2.74 MB)
= MS Powerpoint (3.59 MB)

» May 26: Stream Standard: Overview and Q&A on DGLVR Stream Crossing
Design and Replacement Standard

o Webinar Download (182 MB): MP4 format (~47 minutes)
o Used policy text, so no presentation download.

» May 25: Stream Policy: Overview and Q&A on DGLVR Stream Crossing
Replacement Policy

o Webinar Download (148 MB): MP4 format (~471 minutes)
o Used policy text, so no presentation download.



https://www.dirtandgravel.psu.edu/education-and-training/webinars/past-webinars

LeAl¥=T 7.1.2 Stream Crossing Replacement Policy

7.1.2.2 Existing Structure Eligibility for Replacement

* Small Pipes

— Existing crossing with an opening width less than or equal to 48" are
automatically eligible for replacement

 Multiple Pipes

— Existing crossing consisting of multiple (side by side) pipes are
automatically eligible for replacement
* Only applies to pipes, not multiple cell bridges

e All other structures

— Existing crossing with an opening width over 48” must have a “structure
opening width to bankfull channel width” ratio of 75% or less

e SCC notification

— Districts must notify the SCC of proposed stream crossing replacements as
soon as practical before a contract is signed

— Available on the GIS system



olicie 7.1 Stream Crossings

* CDs are required to notify SCC of planned stream
crossing replacement before signing a contract

— Access notification by logging into CDGS website:

Stream Crossing Notification Form
» Clone content

The notification farm below is to be completed for each individual stream crossing that is to be replaced with DGLVR funds (use
multiple forms for projects with multiple crossings). Submit notifications as early as possible once you know a project is
likely to be funded, and before 2 contract is signed. Mote that this is a notification, not an approval. Once you have
submitted the notification, you may proceed with the project. If there are questions or concerns about your notification, you
may be contacted by COGRS/SCC/TU. You do NOT need to complete a notification for projects that were already under contract
as of 7/22/20 when the notification policy was implemented.

Basic Information

Road Cwner *

Road Mame *

Road Type *
 Law Valume Road (LVR)

() Dirt and Gravel Road (DnG)

Latitude *

Please use up to 4 decimal places if possible.
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ap 7. Add. Policie 7.1 Stream Crossings

Floodplaim -
Ind stage

BANKFULL
WIDTH

¥ 3 3 i »
A ol

Bankfull Width: Width of channel at bankfull elevation

Bankfull Elevation: the point at which the stream typically

accesses the floodplain. Channel dimensions at this elevation
convey the channel-forming or dominant discharge.



Chap 7. Add. Policies 7.1.2.3 Stream Crossings

Where does stream crossing policy apply?

* Applies to situations where streams, including
intermittent channels, with identified bed and banks
are flowing into the road or the uphill ditch.
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Example 2

Looking upslope
from road

7.1.2.3 Stream Crossings




Example 3

Looking upslope
from road

7.1.2.3 Stream Crossings




Chap 7. Add. Policies 7.1.2.3 Stream Crossings

Example 4  Looking upslope from road
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ap 7. Add. Policie 7.1 Stream Crossings

7.1.2.4 Policy Limiting Engineering and
Consulting Costs
* Overviewed in 3.7.4.2

— Limited to 20% of the total contract amount
— Not to exceed $25,000



Policie 7.1 Stream Crossings

7.1.2.5 Conservation District Education
Requirements

e Effective July 1, 2023

— At least one district staff member must have
completed the stream crossing replacement
certification training

— Must be completed prior to QAB recommending or
District Board approving a project with a stream
crossing

— Required every 3 years
— Does not apply to automatic exemptions



ap 7. Add. Policie 7.1 Stream Crossings

/.1.2.6 Conservation District Requirements

* Districts are required to hold meetings
including:
— Pre-application meeting
* District and Grant Applicant
— Pre-desigh meeting
* Required if engineer is required
* District, grant recipient, and Desigh Engineer

— Pre-construction meeting

* District, grant recipient, engineer, and contractor



ap 7. Add. Policie 7.1 Stream Crossings

/.1.2.6 Conservation District Requirements
* Districts are required to attend a bid site
showing if applicable

* A stream crossing eligibility determination
must be completed and kept in the project file
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ap 7. Add. Policie 7.1 Stream Crossings

/.1.2.6 Conservation District Requirements
e Off Right-of-way

— Stream crossings nearly always extend outside the
right-of-way

— Applicants are strongly encouraged to get
permission from landowners prior to contracting
the project

— If landowner permission is necessary to achieve

continuity and meet the standard but cannot be
obtained, the project cannot be completed.



Policie 7.1 Stream Crossings

/.1.2.6 Conservation District Requirements
* Site Assessment

— Must be completed for each stream crossing prior
to the QAB recommending a project for funding.

— Used to support development of cost estimates
and the grant application

— Includes obtaining a longitudinal profile and a
minimum of 2 cross-sections of the existing stream

* Will be utilized for review of future surveys and project
plans to ensure they meet the standard

— Must meet section IV.K of the Design and
Installation Standard



Policie 7.1 Stream Crossings

/.1.2.6 Conservation District Requirements
* Site Assessment

— District must be onsite while the engineer/surveyor
is completing their site assessment for the project
* Observe and assist with longitudinal profile and cross

sections and ensure all important data points are
obtained



ap 7. Add. Policie 7.1 Stream Crossings

7/.1.2.6 Conservation District Requirements

* Plan Reviews

— All permit applications, site assessment, and design
plans and specifications must be submitted to the
conservation district

— The District must review the documents and provide
written confirmation to the grant recipient or engineer
that these document comply with DGLVR policy and
Standards before they are submitted for permit review.

— Purpose is to verify consistency with Program policy
and standards

* Not to review engineering calculations or permit
completeness.

 Form letters available on the Center’s Website
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ap 7. Add. Policie 7.1 Stream Crossings

/.1.2.6 Conservation District Requirements
* Bid Review

— |f a project is required to be bid out for
construction:

* The grant recipient or engineer must provide all draft bid
packages to the district

* The district must review the draft documents and
provide written confirmation that the bid documents
comply with DGLVR policy and standards prior to being
put out to bid

* |tis up to the grant recipient to ensure applicable
bidding requirements are followed.



ap 7. Add. Policie 7.1 Stream Crossings

/.1.2.6 Conservation District Requirements
* Site inspections

— District must be onsite regularly during
construction to ensure Program policies and
standards are being met

e At minimum, must be onsite for the critical stages
outlined in the Standard

D. Critical Stages of Construction to be inspected by the engineer (and/or engineer’s designee) at
the time of installation is required. Critical Stages include, but are not limited to, the following:

1. Installation of structure subgrade and bedding materials and establishing
inverts/elevations.

Installation of footings, abutments and structure appurtenances.

Installation of grade control features, bank margins, and streambed substrate.
Installation or placement of stream crossing structure.

Compaction and backfill of stream crossing structure.
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ap 7. Add. Policie 7.1 Stream Crossings

/.1.2.6 Conservation District Requirements

* Districts must complete the “Project Lifecycle
Checklist” (Appendix J), which must be kept in
the project file
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ap 7. Add. Policie 7.1 Stream Crossings

7.1.3 Exemptions from the Standard

* |tis not always practical, cost effective, or
biologically beneficial to complete a
comprehensive stream continuity project

* Stream crossings vary greatly across the state

* Exemptions are designed to provide maximum
leeway for the district and SCC to adapt to
unique circumstances



Add. Policie 7.1 Stream Crossings

7.1.3 Exemptions from the Standard

It is not always practical, cost effective, or
biologically beneficial t complete a
comprehensive stream continuity project

Stream crossings vary greatly across the state

Exemptions designed to provide maximum
leeway for the district and SCC to adapt to
unigue circumstances

Exemptions only apply to DGLVR Program

Standards, and do not exempt any projects

from applicable permit requirements




ap 7. Add. Policie 7.1 Stream Crossings

7.1.3.1 Automatic Exemptions

Automatic Exemptions can be granted at the
discretion of the conservation district

e Must have a bankfull width of 4’ or less and:

— Defined bed and bank no more than 500’ upslope
of the road

— Drainage area of 20 acres or less

e Complete the Automatic Exemption form
(Appendix |) and keep it in the project file




ap 7. Add. Policie 7.1 Stream Crossings

7.1.3.2 SCC Approval for Exemptions

* Used for projects that do not qualify for an
automatic exemption

— Small channels that fall outside the automatic
exemption

— Extensive outlet drops that make connectivity
impossible or prohibitively expensive

— Other crossings with special circumstances

* SCC Exemption from the DGLVR Stream
Crossing Standard form must be obtained from
the SCC and kept in the project file



ap 7. Add. Policie 7.1 Stream Crossings

7.1.3.3 What is waived with an Exemption

* The need to follow the DGLVR Stream Crossing
Desigh and Installation Standard

* The need to achieve stream continuity as it
relates to slope, streambed material depth,

and establishing grade controls within the
structure



ap 7. Add. Policie 7.1 Stream Crossings

7.1.3.3 Requirements for projects covered by an
exemption

* Any local, state, and federal laws and all
applicable permits are not waived

* New structures must span a minimum of 1.25x
(125%) of the bankfull width of the stream

* Upstream: Grade controls required
immediately upstream of the inlet

e QOutlet stabilization required in the form of
grade controls, bank armoring, or filling scour
holes.



Policie 7.1 Stream Crossings

7.1.3.3 Requirements for projects covered by an
exemption

New structures must be properly aligned with the
channel

Consider floodplain connectivity

Districts are required to review permits and
engineered plans if they are required for the
project

Divert surface runoff and roadway drainage away
from the stream and structure

Other site-specific requirements may apply as
identified by the SCC on a project-specific basis



ap 7. Add. Policie 7.1 Stream Crossings

Recorded webinar from January 2023 about
stream crossing exemptions

* https://dirtandgravel.psu.edu/education-
training/webinars/past-webinars/



https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

7.1 Stream Crossings

e Stream Crossing Resources

[ hittpe/idirtandgrasel. pau.eduy Gerneral-resources strea

PennState
or Dirt and Gr Road 5

HOME  PA PROGRAM RESOURCES

Stream Crossing

Home: » General Resounoes » Stream C

3l Resources

]
o

Technical Bulletins

Standard Detail Shests

15

Stream Crossing

DGLVR Materials Calowlator

Road Wark »

ESM Fiedd Caside

LIMT LOGIN

EDLCATIONTRAIMING NEWS & EVENTS BOF  ABOUTTHECENTER Q

The replacement of stream crossing has been a growing component of many DGLVR projects since program funding
increased in 2014, The Program focuses funding on structures that are creating environmental impacts hecause they arg
underslized for the strearm channel. Underslzed structures create a Warlery of emvironmental and maintenance problents

such as grave| deposition, cxoessive crosion, flooding, and creating a barrier to the movement of fish and other aguatic

arganiems. In May of 20022, the SCC approved a new palicy, standard, and technical manual, related to stream crossing

replacements. These documents are not effective untll huly 1, 2002 Contracts slgned betore: July 1, 20022 must fallow

previous policies, which are provided in the Current DGLVR Policy Documents section. That section will be remowved once

i e podicy isin eflect,




Not eligible...
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Some policies that don’t necessarily apply to
every project:

e 7.2 Driving Surface Aggregate
e 7.3 Full Depth Reclamation

* 7.4 LVR Policies

e 7.5 Traffic Counts



| e
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Policie 7.2 Driving Surface Aggregate

Driving Surface Aggregate

e Specific mixture of stone designed as a
wearing course for unpaved roads.

Inside the DSA: Larger particles locked tightly in
place by smaller particles and fines.

il

Figure 1: Placement of DSA through a paver.
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Driving Surface Aggregate

* Only approved aggregate for surfacing
unpaved roads with DGLVR funds

* All drainage and road base issues must be
addressed before DSA is paid for/placed
with DGLVR funds

* DSA placement required to be April 1 —Sep
30.

* Paver Placement is required for contracts
including over 500 tons of DSA

Red Text shows wording changes to the DGLVR SCC DSA Standard and Specification (effective 7/1/2022)
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e Paver must be in good working order and be of
sufficient horsepower to be capable of pushing
loaded trucks uphill while placing material in a
full width pass at the required minimum depth
stipulated in the contract.

 |f the total tonnage is less than 500 tons, the DSA
must be paver placed or placed by tailgating and
groomed with a road grader equipped with a
carbide-tipped grader blade. A track mounted
paver is preferred.

Red Text shows wording changes to the DGLVR SCC DSA Standard and Specification (effective 7/1/2022)
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7.2.3 Exception to using
DSA on Fill Projects

Driving surface aggregate
meeting the Commission’s
specification is the only
approved road surface
material that may be
purchased (for DGR
projects) with Program
funds. The only exception
to this is on road fill
projects.




Jpte Administrative Manual

7.2.3 Exception to using DSA
on Fill Projects (continued)

Road fill projects are defined as = e
projects which install an e e
average compacted thickness
of 12-inches or more of fill
material, not including the
driving surface, to allow for
proper drainage and/or
strengthen the existing road
base.

Red Text shows wording changes to the DGLVR SCC DSA Standard and Specification (effective 7/1/2022)
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7.2.3 Exception to using
DSA on Fill Projects
(continued)

Road fill projects must
be capped with DSA or
an alternative aggregate
at a minimum depth of
6-inches. Shale or bank-
run gravel may not be
used as the final driving
surface. This exception is
not meant to replace
DSA with fill.

Red Text shows wording changes to the DGLVR SCC DSA Standard and Specification (effective 7/1/2022)
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DSA Details and Resources at

www.dirtandgravelroads.org

PennState
Center for Dirt and Gravel Road Studies

HOME PA PROGRAM RESOURCES GENERAL RESOURCES

GI5

' TECHNICAL BULLETINS

e |

STANDARD DETAIL SHEETS

DSA

<%

B ¢,

]/

- F

© L/" STREAMCROSSINGS
1"\..' ‘:.‘

MATERIALS CALCULATOR
ROAD WORK

ESM FIELD GUIDE

Login

EDUCATION / TRAINING NEWS & EVENTS

CDGRS Mapp:

Explore completed p
state with the live pu

Interactive mapper.
Mapper" quick link t
"More Info" for detai


http://www.dirtandgravelroads.org/

ap 7. Add. Policie 7.2 Driving Surface Aggregate

DSA Resources: DSA Handbook

Orveg Srce Ao Driving Surface Aggregate (DSA) Handbook

Januuary 2021
This DSA Handbook is intended for use in

Pennsylvania's Dirt, Gravel, and Low-Volume Road
Maintenance Program.

CONTENTS
CHAPTERS
. Summary of DSA Reguirements and Recommendations........... 3
. DSA OVEIVIBW. .oviiiiiiiiii s s sn s e sne s s am s s s ma maan 4
. DSA Pre-Project Sampling and Testing...........ccciiiiiincinnnn, 6
. Purchasing DSA. ... ..o s s s s s s 10
. Road Preparation for DSA.......cccccmiammmimmissmsarssasssnsssss snases 13
. Placement of DSA........ccccciiiiiiiani s s s s s sam e 16
. Maintenance of DBA......co i e s e 20
. RBSBANCR. ..o e e e e s s s 27

APPENDICES
. SCC DSA Standard and Specification (7/22/2020)
. SCC DSA Certification Form
. Aggregate Sample Collection Data Shest

. . pppky e gy




ap 7. Add. Policie 7.2 Driving Surface Aggregate

* DSA is major Program expense

* Center’s “DSA Clearinghouse” designed to
improve aggregate and job quality.
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What conservation districts must do:

1. Ensure DSA is tested by independent
lab and meets specification

e [f a CD would like the CDGRS to do this:

—contact CDGRS once the DSA supplier is
chosen and at least 30 days before proposed
placement date

—Fill out the DSA Notification Form on the
CDGRS website and email to CDGRS

—Keep test results in project file




n 842021 Date Submitted:

PA Dirt, Gravel, and Low-Volume Road Maintenance Program
Driving Surface Aggregate (DSA) Purchase Notification Form

This farm Is for Conservation Districts to provide notice to the PSU Center for Dirt ond Gravel Road Studies (CDGRS) of upcoming D5A
plocement projects. The top portion of this form is to be completed and returned to D3ATesting @ psu.edwu.

CONTACTS Entity Person Phone E-mail

Cons. District:

Grant Recipient:

Quarry

Placement Cont.:

PLACEMEMNT DETAILS
Tons DSA to be placed: tons Estimated Placement Date:

Est. Total DSA Costs: &

Placement Method: Motor-paver Other:

Road Name(s) / #(s):

If the Center for Dirt and Gravel Road Studies is to perform DSA testing, the Conservation

District must provide at least 30 days notification before expected placement. This will allow

the Center to coordinate with the guarry and perform any guality control steps necessary prior

to and during placement. This could include lab testing for plasticity index, gradation, proctor

(for maximum dry density and optimum moisture content), LA Abrasion, pH, soundness, and ——
field testing for moisture and compaction, as well as site visits during placement. Ifa v
Conservation District chooses to sample and test a DSA stockpile they should share the testing
results with the Center to improve records statewide. This completed form is to be included
with the certification from the quarry in the project file. Any entity producing DSA must obtain the components from a
source or quarry that complies with the 5CC DSA Standard and Specifications. Quarries cannot be certified for DSA, only
specific stockpiles of DSA can be certified.

Center for Dir and Gravel Road Smadies

CENTER USE ONLY:
Date Motification Received: Received by:

Discussed with CD: YES / NO

Discussed with Quarry: YES / NO

Visited Quarry: YES / NO

Testing Completed: YES / NO

Tests Performed: Pl __, Gradation __, Proctor __, LA Abrasion __, ph. __, Soundness __, Other

Results reviewed with CD: YES / ND

te




olicie 7.2 Driving Surface Aggregate

What conservation districts must do:

2. Collect DSA Certification Form from first load
delivered to the work site

* Needs to match pre-construction testing



Chap 7. Adi e SCC egate

} 3/2018

PA State Conservation Commission
Driving Surface Aggregate Certification Form

What - Company:

Plant Location:

2 . C o Parent Stone Type: a d

Tonnage Represented:

d e | iv Project:

This record is to certify that the aggregate shipped to the above-referenced job site meets all PA State Conservation
Commission specifications and quality requirements.

) Sieve Size Speci;:. c:ati;ir:.l ERangil Gradatf:::af;rin-;his Lot
1.5" 100
0.75" 65 - 97
#4 30 -65
#16 15 - 30
#200% 10-15

*If the Plasticity Index for the material is 2 or below, then the #200 sieve is permitted to be 10-17% passing.

pH: L.A. Abrasion: Plasticity Index: Opt. Moisture %:

Authorizing Agent Signature: Date:

Print Mame of Authorizing Agent:

Print Title of Authorizing Agent:

Mote: The authorizing agent or responsible party showld sign their name and print their name below their signature. If the
signatory is 8 Penn-DOT certified Aggregate Technician, add the certification number on titke line and no notary is required.

Sworn and subscribed before me: This form is for use on Dirt, Gravel, and Low Volume
Road Projects funded through the PA State Conservation
This day: Commission. This is not @ PennDOT form or
Motary Public certification.

My commission expires:




Chap 7. Add. Policies Preparation for DSA Placement

The Driving Surface will reflect the shape of the road base

1. The performance of any aggregate or paverment will be limited by the
stability of the base it is placed on. Road base instability issues MUST be

What conservation by of e base s plced n. o e I

2. Address surface drainage improvements prior to the use of DSA.
3. The “Environmentally Sensitive Maintenance Practices” used to improve

d H t H t t d ° drainage vary widely but may include the addition of road fill to elevate an

IS rl c S m u S o ° entrenched road, crosspipes or culverts to disperse drainage, underdrains
and/or French mattresses to address subsurface water.

4. Establish proper drainage in existing base (figure 2). Recommended crown or

cross-slope is ¥ to % inch per horizontal foot. Proper shape may be a flat "A”
3 . E n S u re t h e DSA crown profile, an in-slope or out-slope. If exposed bedrock or insufficient
material prevents proper shaping of the road base, additional base material
should be added before aggregate placement.
p | a C e m e nt m e ets 5. For tightly packed existing road surfaces, it is important to scarify the road
surface so the DSA will bind better with the base layer.
6. A 37-4" “key” should be cut along the existing road edge when grading. DSA N
D G I_V R P rog ra m should be placed against this key to support the aggregate edge, prevent a | '8ure 2. Road base preparation

large drop-off, and facilitate compaction.

L]

requirements DSA Placement
Tarps are to be used to cover 100% of the load's exposed
surface from the time of loading until it is placed on the road.
L4 See C DG RS An un-compacted uniform depth of 6 to 8 inches of DSA is to
be used to establish the driving surface (figure 3). Placement
b M d is to be in a single lift. The preferred method of application is
We S Ite a n through a track mounted paver. Set the paver adjustments on
application thickness and width so it is unnecessary to use a

DSA H an d boo k grader. The required crown or side slope is %" to %" rise per

horizontal foot. This slope is to be achieved by properly Fig

ure 3: A roller moving from left to right compacts
preparing base and placing aggregate in a uniform lift (figure the 8° lift of loose DSA down to 6°

fo r a d d itio n a I 2). When the paver is applying aggregate, care should be

taken to always keep the paver at or near capacity.

guidance

Individual projects can be placed at either 8" or 6” depth. Factors such as

. traffic volume, traffic weight, and available budgets play a role in

b DSA Tec h n Ica I determining aggregate depth. 8" aggregate placements will provide more
material to re-work into the road over time, while 6” placements will allow

I I H 9 a longer length of road to be surfaced. DSA should be allowed to dry or

B u Etl n “cure” before being exposed to traffic, otherwise deformations or rutting

may occur. If the weather is not conducive to drying for a few days after
placement due to low temperatures or precipitation, placement shall be
postponed by the road owner, Conservation District, or aggregate supplier,
especially if traffic cannot be kept off the road during the drying period.

Figure 4: Compaction Testing with
Nuclear Density Gauge




Policie 7.2 Driving Surface Aggregate

What Center will do varies case-by case

* “DSA Clearinghouse”

— If you are having the Center test DSA, notify 30
days before placement

— |f you are testing DSA, let the Center know and
share test results

e Normal tech assists

— He
— He
— He

p planning projects
p inspecting placements
p troubleshoot if you have questions

— Don’t hesitate to reach out



ap 7. Add. Policie 7 Additional Program Policies

Some policies that don’t necessarily apply to
every project:

e 7.3 Full Depth Reclamation
* 7.4 LVR Policies
e 7.5 Traffic Counts



ap 7. Add. Policie 7.4 Full Depth Reclamation

* Full Depth Reclamation

— FDR is a major rehabilitation technique in which
the full depth (minimum 6") of the surface and
predetermined portion of the underlying base is
uniformly pulverized and blended to provide a
stronger, homogeneous road base




Policie 7.4 Full Depth Reclamation

* Full Depth Reclamation

— Shallow surface grinds for the purpose of road
resurfacing are not considered FDR projects.

— FDR is a base stabilization technique and does not
provide a final driving surface.

— FDR is an eligible expense in the DGLVR Program,
at the discretion of individual Conservation
Districts, for use on paved Low Volume Road
(LVR) projects.

— FDR is not an eligible expense on unpaved roads



ap 7. Add. Policie 7.4 Full Depth Reclamation

Full Depth Reclamation

 The Center must be made aware of any proposed
-DR project before a contract is signed.

* FDR must follow specifications in PennDOT

Publication 447 (Approved Projects for Lower
Volume Local Roads)

 The mix design for FDR projects must be
determined by an independent third-party.

* Any additives or binding agents used in chemical
stabilization must be on the Program’s “Approved
Products” list (detailed on the Center’s website)



ap 7. Add. Policie 7 Additional Program Policies

Some policies that don’t necessarily apply to
every project:

e 7.4 LVR Policies
e 7.5 Traffic Counts



Dolicie 7.4 Low Volume Road Issues

Low Volume Road (LVR) Issues

* Paved or sealed with <500 vehicles per day.
— Note “tar and chip” or “chip-sealed” = paved

— More on traffic counts in a minute



OlICIE 7.4.1 LVR Project Focus

LVR Project Focus
 ESM Principals
 Benefit to both road and environment

* Focus on long term improvements

— Not for routine maintenance such as cleaning
inlets, street sweeping, etc.

— Not for neglected maintenance with no road
Improvements

— Must provide a long-term benefit to the road and
to the environment



Add. Policie 7.4.2 LVR Project Guidelines

Paying for re-paving

Drainage issues must be addressed first
Base instability issues must be addressed first

Other necessary ESM principals must be
addressed first (Bank stability, road
entrenchment, etc.)

At discretion of individual CDs if and to what

extent you will pay for paving.
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7.4 LVR Project Guidelines

e Asphalt and Chipseal must confirm to PennDOT Pub 408
or Pub 447.

* Note that the use of petroleum solvent based “cutback

asphalts” such as MC-30 and MC-70 and NOT allowed for
use in the Program.




For example, paying for patchwork only...

— e T
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http://www.pinterest.com/pin/569072102885936345/
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Paving Gravel Roads:

* Program funds may not be used to convert
unpaved roads to paved

* |f you have steep or high traffic roads that
would benefit from being sealed, contact SCC
for potential pilot project.
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Reclaiming paved roads

* Districts, at their discretion, may fund a
project to convert a paved road back to DGR.

* Either funding source may be used




=] Add. Policie 7.4.4 LVRs in Urban areas

Projects in Urban Areas

* Many ESM practices that work on DGR
Projects will work on rural LVRs, but there will

be some new and innovative ideas for urban




=] Add. Policie 7.4.4 LVRs in Urban areas

Projects in Urban Areas

* Many ESM practices that work on DGR
Projects will work on rural LVRs, but there will
be some new and innovative ideas for urban
areas

* Please contact the Center when you are
working on new and innovative projects for
Urban areas

* Projects must strike a balance between
environmental improvements and road
Improvements



ap 7. Add. Policie 7 Additional Program Policies

Some policies that don’t necessarily apply to

e 7.5 Traffic Counts
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DGLVR Law:

“To fund safe, efficient, and environmentally sound
maintenance of sections of low volume roads that are
sealed or paved with an average daily traffic count of

500 vehicles or less.”

(Unpaved road do not need traffic counts!)



=] Add. Policie 7.5 Traffic Counts on LVRs

Responsibility

* Applicant is responsible for providing traffic
counts before a contract can be sighed.

* Conservation District is responsible for
verifying that a count exists, and that the
count meets the criteria established in state
and local policy.



=] Add. Policie 7.5 Traffic Counts on LVRs

Traffic Count Methods
* Use existing data.

* Level 1 count (2 hour).
* Level 2 count (24 hour).

* This policy sets the minimum statewide
Program standard. Your County can enact
stricter count standards.
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Dolicie 7.5 Traffic Counts on LVRs

Level 1 Counts

 2-hour Manual, video, or counter.

e Seasonal, day of week, and time constraints.

(March 1 through Thanksgiving)

* Provides an overestimate, so may not
necessarily eliminate a site.



olicie 7.5 Traffic Counts on LVRs

Level 2 Counts

e 24-hour automatic counter.

e Seasonal, day of week, and time constraints.

(March 1 through Thanksgiving)

e ~S100-S300 each contracted



° Dirt, Gravel, and Low Volume Road Maintenance Program (DGLVRP)
Tra ffl c Co u nt Traffic Count Validation Form

TRAFFIC COUNT LOCATION

Validation Form:

County:

GPS Location (if avai Roa d I nfo rmation

f GPS location not available, describe count location here:

{for exomple: Traffic count an Smith roed, ¥ mile north of infersection with SR180, Maple roed. |

* Standard form
Traffic Counts can be validated by use of existing datg, a level 1 two-hourcount, ora level 2 twenty-four-hour

counts. Select the met]

0 e Use Existing Traffic Data

dataand extra

° Ke e p W it h p roj e Ct I:l LEVEL 1 TRAFFIC COUNT DETAILS (2 hour count)
files.

Count Performed From _ /  / , to_J [/

Dote Time Date

Describe Cound

Count Perform Level 1 Count

Total Count = vehiclesx12 = ADT

Sefect mwthod  osed

|arganization)

LEVEL 2 TRAFFIC COUNT DETAILS (24 hour (minimum) automatic count)

Appendix F Count Length: 24hr 48hr 72 hour other:

Count Performed From _ J / . to_ [/ /

. Date Time Date Time
in manual

Counter Used: Make/Maodel:

Count Perform LEVEI 2 Count

Total Count = 24 hour count = ADT

|arganization)

Applicant Validation: | hereby swear that thiscount isaccurate asreported here and done in accordance with
State Conservation Commission spe cifications.

print nome position (with applicant) signature date

Conservation Dist| plied by the applicant is acce ptable to the

=rmmo \[3lidation

TFOETTTOT signature dote




=] Add. Policie 7.5 Traffic Counts on LVRs

Conservation Districts may, at their discretion,
use administrative and education funding to
facilitate or support traffic counts for applicants.

* Buying and loaning counters.
* Paying for third party counts.

Districts should ensure that all potential
applicants have equal access to any traffic count
facilitation measures they may employ.
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As clear as the
permit process...

http://www.shiply.com/blog/uploaded_images



ap 8. Pe 8 Permits

All necessary permits must be
obtained before work can begin
on the portion of the project
requiring a permit.

Can for example, do drainage work while waiting
on a permit to replace stream crossing.
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e Appendices: Program reference documentation and blank forms with instructions.
o Appendix A: Dirt Gravel, And Low-Volume Road Program Law 9106
o Appendix B: Commission Statement Of Policy
o Appendix C: Grant Application
o Appendix D: Traffic Count Validation and Instructions
o Appendix E: Cost Allocation Method Examples
o Appendix F: Driving Surface Aggregate Standard and Specification
o Appendix G: Stream Crossing Design and Installation Standard
o Appendix H: Stream Crossing Eligibility Determination
o Appendix |: Exemptions from the Stream Crossing Standard
o Appendix J: Stream Crossing Project Lifecycle Checklist
o Appendix K: Definitions And Acronyms
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Roy Richardson

Contact Info

www.dirtandgravelroads.org

Steve Bloser

PROGRAM Coordinator —
State Conservation Commission = —
Pa Department of Agriculture —

rrichardso@pa.gov _
717-787-2013

CENTER Director
PSU Center for Dirt and Gravel Roads
smb201@psu.edu

814-865-5355

Center for Dirt and Gravel Road Studies

Have a Question? Who to ask:

Policy .
Legal .
Allocation/replenishment .
QAQC .

General Questions .

Trainings

Technical Assistance
Outreach
GIS/Reporting
General Questions



mailto:rrichardso@pa.gov
http://www.dirtandgravelroads.org/
mailto:smb201@psu.edu
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