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_ Why talk about grant applications?

It’s important that DGLVR grant applications are
thorough, detailed, and filled out correctly.

To prevent misunderstandings



_ Why talk about grant applications?

* Need enough info to determine eligibility

* Need enough info to determine if the project is a good use of
DGLVR funds

* Because the application becomes a DGLVR contract attachment
— Defines the scope of work that the grant will pay for

List of Attachments:

Attachment B — General Contract Provisions (PA standard)

Attachment C — Statement of Policy, incorporated by reference, available at
www.dirtandgravelroads.org

Attachment D — Quality Assurance Board Standards (county specific)

Attachment E — Schedule of Payments (project specific)

Attachment F — Prevailing Wage Notification Letter (project specific)

Attachment G - Prevailing Wage Certified Statement of Compliance (project specific)




Outline

* Preparing to fill out the grant
application

* Filling out the grant application

e Supplements to the grant
application

 Documenting changes to the __—]
grant application

o &8 | B8 | B TR

Dltches Improved

Off Right-0f-Way Improvements -

* Adding the grant application to
the GIS
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s
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Engineering: s 0.0 Engineering: $ 0.00
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* Preparing to fill out the grant
application

* Filling out the grant application

e Supplements to the grant :
application
 Documenting changes to the __
grant application

o &8 | B8 | B TR

Dlbchas Improved Ditch Qutlets added Off Right-0f-Way Improvemants -

* Adding the grant application to
the G IS “.""" Requested Funds In-Kind Contribution ..:.,-rf,.i..r,,m.-.

sterials: 5 0.0 MMaterial 3 0.00 srant

nents | Completion Regort Photos Fi

e

Equipment: 5 0.0 Equipment: % 0.00 | In-Kind Contrlbutions: % 0.00
Labor: S 0.0 ahior: % .00 Tatal Project Valua: &

Eni - e e & "
Engineering: 5 0.00 Engineering: 3 0.00



_ Preparing to fill out the Application

e QOutreach to potential
grant applicants

— Newsletter

— Newspaper articles
— Demonstrations

— Local workshops

— ESM Training




P F| Pre-Application site Visit Checklist Opecr Chvr

Applicant: Road MName: Date:
Applicant Reps:
CD Reps:
Additional Attendees:

Site Eligibili
O Publicly owned road (open to public vehicles at least 2 weeks per year)
O LVR <500 ADT (count required before contract can be signed)
O Water Impact [ Verified Worksite (roed impacts a stream, Iake, wetland or waterbody)
O ESM certification (person in charge of project for applicant has recent [last 5 years) ESM certification)

al Discussion Point
O Timelines [application deadline, parmits, bidding, contracting, and construction)

O Phased Projects (large projécts may be funded in separate phases (road fill, drainage, DSA)}

O County-specific policies [ranking criteria, in-kind, maintenance policies, paying for asphalt, e1c)
o
a

e QOutreach to potential
grant applicants

* Pre-application meeting

Work performed by? Applicant ___ Contractor ___
Reminders [standard bidding, prevailing wage (525,000 threshold), PA One-Call)
Project-Specific Discussion Points
O Additional drainage improvements [reduce maintenance and env. impact — and increase likelihood of funding)
Road fill or berm removal [Fill enough to promote sheet flow off of roadway)
Added ditch outlets |crosspipes, turnouts, through-the-bank plpes, to reduce ditch flow)
French Mattresses and underdrains [for subsurface water, consider seasonal spring flow)
Off-ROW drainage issues to address
o Written Landowner agreement | required for work outside of ROW)
o Proposed alternative (in lieu of landowner approval)
o SCC approval required? (=500 off road or = than 35% of grant?)
Crosspipes (as shallow as possible? fill for cover? effective angle? headwalls/endwalls/aprons?)
Section fill / Grade break (can be combined with shallow pipe installation, prevents surface flow bypassing pipe)
Full Depth Reclamation (Drainage addressed? Must be at least 8™ of depth, 3 party mix dasign, LVE only)
Optional outside assistance (SCC, CDGRS, TU, NRCS, PAFBC, et )
Fill Projects
O Sufficient material considered? (to gain sheet flow)
O Access road connectivity considered? (transitions to intersections, lanes, and driveways)
O Potential sources of available fill:
DSA Projects
O Pre-placement preparations [drainage/base stability addressed, and base crowned at 4-6%)
O Likely D5A suppliers:
O Planned D54 placement method (paver required for =1 000 ton jobs)
O Advanced planning (to allow time for DSA testing, and for completion of base/drainage work)
Stream Crossing Projects
O Structure eligibility status [complete Steam Crossing Evaluation form, <075 width to bankfull ratio)
O Proposed new structure [must be bankfull width (min] = review available structures - avoid round plastic pipes)
O Stream simulation (elevation, slope, grade control, and replicating stream through SUcTure)
O Reguired permits (consultant oosts and timeframe of review)
O Comprehensive plan (include E3M practices to elimingte or limit drainage to the stream at the structure)

Motes:

ooo o

oooo




Preparing to Fill out the Grant Application

D A 8 1 s

L2 S C;] |_‘ ittps//dirtandgravel.psu.edu/pa-program-resources/program-specific-resources;

PennState
Center for Dirt and Gravel Road Studies

HOME PA PROGRAM RESOURCES GENERAL RESOURCES EDUCATION/TRAINING NEWS & EVENTS BOF CENTER Q

a B

Blank Forms

Home = PA Program Resources = Program Resources » Blank Forms

PA Program Resources
SCC Program Overview »
Conservation Districts - i e . } s . ;'J... ;_L_::‘H-.
Program Resources »

Blank Forms |

Reterence Material

Administrative Manual »

Conservation District Allocations

QA/QC Blank Forms

Unless noted otherwise for specific items such as traffic counts. all policies and forms apply to both the "Dirt and

Low Volume Roads



P F| Pre-Application site Visit Checklist Opecr Chvr

Applicant: Road MName: Date:
Applicant Reps:
CD Reps:
Additional Attendees:

Site Eligibili
O Publicly owned road (open to public vehicles at least 2 weeks per year)
O LVR <500 ADT (count required before contract can be signed)
O Water Impact [ Verified Worksite (roed impacts a stream, Iake, wetland or waterbody)
O ESM certification (person in charge of project for applicant has recent [last 5 years) ESM certification)

al Discussion Point
O Timelines [application deadline, parmits, bidding, contracting, and construction)

O Phased Projects (large projécts may be funded in separate phases (road fill, drainage, DSA)}

O County-specific policies [ranking criteria, in-kind, maintenance policies, paying for asphalt, e1c)
o
a

e Qutreach to potential
grant applicants

* Pre-application meeting

Work performed by? Applicant ___ Contractor ___
Reminders [standard bidding, prevailing wage (525,000 threshold), PA One-Call)
Project-Specific Discussion Points
O Additional drainage improvements [reduce maintenance and env. impact — and increase likelihood of funding)
Road fill or berm removal [Fill enough to promote sheet flow off of roadway)
Added ditch outlets |crosspipes, turnouts, through-the-bank plpes, to reduce ditch flow)
French Mattresses and underdrains [for subsurface water, consider seasonal spring flow)
Off-ROW drainage issues to address
o Written Landowner agreement | required for work outside of ROW)
o Proposed alternative (in lieu of landowner approval)
o SCC approval required? (=500 off road or = than 35% of grant?)
Crosspipes (as shallow as possible? fill for cover? effective angle? headwalls/endwalls/aprons?)
Section fill / Grade break (can be combined with shallow pipe installation, prevents surface flow bypassing pipe)
Full Depth Reclamation (Drainage addressed? Must be at least 8™ of depth, 3 party mix dasign, LVE only)
Optional outside assistance (SCC, CDGRS, TU, NRCS, PAFBC, et )
Fill Projects
O Sufficient material considered? (to gain sheet flow)
O Access road connectivity considered? (transitions to intersections, lanes, and driveways)
O Potential sources of available fill:
DSA Projects
O Pre-placement preparations [drainage/base stability addressed, and base crowned at 4-6%)
O Likely D5A suppliers:
O Planned D54 placement method (paver required for =1 000 ton jobs)
O Advanced planning (to allow time for DSA testing, and for completion of base/drainage work)
Stream Crossing Projects
O Structure eligibility status [complete Steam Crossing Evaluation form, <075 width to bankfull ratio)
O Proposed new structure [must be bankfull width (min] = review available structures - avoid round plastic pipes)
O Stream simulation (elevation, slope, grade control, and replicating stream through SUcTure)
O Reguired permits (consultant oosts and timeframe of review)
O Comprehensive plan (include E3M practices to elimingte or limit drainage to the stream at the structure)

Motes:

* Project design

e Materials list

ooo o

* Cost estimate

oooo




Outline

Tt et
syt T L h“‘. t ROAR
ST \:_,.‘_\\\'\!'-

AVl

¥
APEE

AT

_ AR

* Preparing to fill out the grant
application

* Filling out the grant application

e Supplements to the grant
application

* Documenting changes to the ——
grant application

oG B 3| @

Dlbchas Improved Ditch Qutlets added Off Right-0f-Way Improvemants -

* Adding the grant application to
the GIS

Materials: 5 0.0 MMaterial rant Requestel

e

nents | Completion Regort Photos Fi

Equipment: 5 0.00 Equipment: 0.0 In-Kind Contributions: % 0.00

Labor: § 0.04 ahor: § 0.00 Tatal Project Valua: &
Engineering: s 0.0 Engineering: $ 0.00



Attachment A SECTION 9106 OF THE PENNSY LVANIA VEHICLE CODE

ToCentzct — DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
GRANT APPLICATION

District Use Only

Project Location: County Project Location: Municipality Application Type: DGR || LVR

Funded Site 1D

ESM Certified Person Position Certification Date
Date Recetved:

Official Name of Applying Agency

Mailing Address

Contact Person Phone Fax E-Mail

Road Mame / 11D Number Affected Stream or Tributary

Existing Road Surface 'I'g.'[r:l:lllnpa\':dDmf\cd.
Proposed Project Completion Date 1= project considered an crntrgtnu:}".’l:lvts l:hln

Proposed Project Start Diate

1. The applicant s required to identify and obtam all necessary permits before starting the project.

2. Identify the proposed work elements: DDchhcs Improved DDchh Chatlets Added EIII]FfRJght-Df-Wa_\' Improvements
I:l[*.,ns.d Banks Improved I:l[-‘.ns.d Base lmproved I:IR:DS.d Surface Stabilized
l:l}ilrtnrn Crossings Improved Dﬁmrm ‘Water Improvements D\"cgctam't Management DULhtr

3. The applicant 15 required to obtain the DSA Specification and Certification form prior to DSA placement.
4. Complete Attachment B “Project Work Plan™ including a skeich of proposed project. Attach a locational map with the project highlighted.

5. Project cost estimate: {summarize costs here and attach detailed documentation if needed)

Lirant Beguested Funds In-Kind Contnbutions
Matenals Equipment Labor Engineening®| Matenals Equipment Labor Engineenng
See Attachment Al Ser Attachmend A2

Attachment B SECTION 9106 OF THE PENMNSYLVANIA VEHICLE CODE

fotentmet — DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT WORK PLAN

Applicant Road Name / [} Mumb Deate

Grant Requested ... %

In-Kind Contributions. ... $

Total Project Valoc. ... S Applicant Signature Date

*For Grani Reguested Funds, Engineering costs cannot exceed 10#% of the toial grant amount requested.

Instructions:

* Draw a skeich of the proposed project that includes:
*= All Proposed Work (1.c., Cross Pipes, Stream

Crossings, Other ESM Practices)

Project Road Length in Feet or Miles

Mearest Intersection and/or Reference Landmarks

Known Utihties
= MNorth Armow

+ Attach a copy of a locational map with the project
highlighted

= Attach addihonal project details as necessary

. North Arrow

Diiad B-1-1 or 1800-242-4776 not less
thar 3 Business days mor mare than
10 business days prior to the stat of
sEcavation

Project Length = feet / miles (circle one)




_ Application

Who fills out the Grant Application? POLL QUESTIONS

* Road owner
* Road owner with help from conservation district

The grant application is meant to be simple enough to be filled out by public
road owners with minimal experience in road work.

The grant application must include enough detail to communicate the
proposed project but does not need to have final design work complete.

Applicant can receive assistance from
e Conservation District (recommended)
e Center for Dirt and Gravel Road Studies (as needed)
* Engineers (not required)



Filling out the Application

Antachmest 4 SECTHOM 9106 OF THE PENNSYLVANIA VEHICLE CODE
Tolwmet  OIRT, GRAVEL AND LOW VOLUME ROAD MATNTENANCE

1. Fill out page 1 completely

Dhiztrict Uze Ok

Project Location: Coumry Pregect Location: Mursepality Applazusses Typs: DGR [ LVR
Work Site ID:
E5M Canfied Parson Pedites Camtficabien Das
Dhatm Raourvad

OHficzal Mams of Applying Axsncy

Maibing Address

Cantact Person Phome Fax E-hdasl
Foad Mame ¥ TD Nussher Affected Stream or Tnbubry
Existing Rnad Surface Type I:I'L'nn:-—e-:' Faeed
Propesad Preject St Data Proposid Projest Complases Da Ls panjiest coacidaed an mgmv"D!iu :Hc

1.Tks applecant i pequued io deahly aod cbius ol secesaisy paimots bafoaw slachng the promct

1. Idsiafy the propousd work s lsmsai I:II}JI:I:II. Improwsd I:I]:llh.'h Chutlsty Added I:F\E' Hight=af-W xr Improwsssniy
[ Jrasd Buris Impmnwosd [ |Road Bane Jogrowes [ Rosd Swface Stabilined
|_|5h eam Crossings Improved u'ibcum Waser Improvemenis I‘."!nmu'.'r Bl pemerst Dﬂdm

3. The apphicant 13 regmired to obéain the DSA Specification and Certification form prior to D54 placement

4. Complete Amachmerst B “Project Work Plaz™ mcluding a skesch of propesed project. Artack a locatioral mag with the project kizhlphied

5. Progect cost estimrte: (summamze cocts bere and actack detuled documentation if nesded)

Griant Rossisd Fands e Kiwgd Canivibution:
Marenals Equipment Labor Materials Eguipmens Lator
Ses Armciment &1 S Kiiee b emi A2

Cerant Eequested 5
InKind Contrituticzs.. .. §
Apphc 5 b Dext

Total Pregest Valoa. ... § SFRTe = -




Filling out the Application

Instructions available on Blank Forms page of Center’s Website

SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE

DI RT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE i base through material addition, milling, geo-synthetics, etc. bct shevich should detall the practices o be mplemenied or the road in plan view I
Grant Application/Project Work Plan Instructions the road surface through new material, stabilizers, etc. is, srima, e Shoukd be demifed on the sketch. Hand drmse Skecnes an
or stabilization of road/stream crossings. i skerich: thai could be placed in the body of the Progect Work Flan D PROJECT EXPENDITURES WORKSHEETS

The following instructions pertain to the Dirt, Gravel and Low Volume Mainienance Program Grant Application and to or disconnection of traditional storm water collection

Project Work Plan forms. These instructions are to act as a guide only. Note that all fields are required unless
indicated otherwise

P ——— INSTRUCTIONS
gt B ﬂ-p-

ch as tree thinning. selective thinning, seeding, etc. Vot Rmd
= not covered by the above choices. — 8

Itis gly d grant and Congervation District representatives hold an on-site meeting to
discuss a potential project plan pefore an application Is submitted.

(attachments A1 and A2) - OPTIONAL

pcification and Certification form Prior to DSA TPregect 2oy,

L . F'ur'ﬂ-;lf ‘Fu.-l. et are two additional project expenditure worksheets. These two worksheets,
Grant Application Instructions ggregate (DSA). .' Baye tributions, are referred to in the Grant Application as Attachment A1 and
ey, |1Dd'| Y
fges that they understand that they will be required to obtain Ly not required but are recommended if the applicant needs more space than what

strict Use Onl

e they are nearly identical, general help is provided below.
= Applicant DOES NOT fill out any of the information within this box.

fregate supplier prior to aggregate placement.
-Kind Contributions Worksheets:
it cost, quantity, and total cost for each proposed material.

[hours, FEMA, Rate/Hour if applicable, and cost for each piece of equipment
tes are only applicable where township-owned equipment if used otherwise
ed rates.
and cost per type of laborer.
rials, equipment, and labor.

ication applicant.

d project in question is within.
ality (township, borough, or city) the road project in question is within.
The name and identification number of the road in question. List both if

h of the proposed project. Attach a copy of a

General Information:

County — The County the road project in question is within.

Municipality — The Municipality (township, borough, or city) the road project in question is within.

ESM Certified Person - List the person who will oversee the project who is currently ESM certified.

Position - The current position of the ESM Certified Person.

Certification Date — The date the ESM Certified Person completed their ESM training. Applicant may need to

contact their Conservation District if the date is unknown. The person responsible for project design and

oversight for applying entity must be ESM cerified within last 5 years to be eligible for funding.

= Official Mame of Applying Agency — The name of the agency who is applying for Dirt, Gravel and Low Volume
Maintenance funding.

Plan that is addressed at the end of the Grant Application

grant requested funds and in-kind services.

lze:s the project costs that the applicant is requesting from the
ftrict.

|5 the costs incurred by the applicant in project implementation
sted or made through the Program.

Mailing Address — The mailing address of the applying agency. Include sireet address, state, and zip code. pjects may fit in the space provided on the Grant Application T 1";; 5"
3 . i B
Contact Person — The official contact person of the applying agency. e worksheet. The optional “Detailed Estimated Project ERER prge expenditures form was completed.

Phone — The phone number of the official contact person or the applying agency.
Fax — The fax number of the official contact person or the applying agency. Optional
E-Mail - The e-mail address of the official contact person or the applying agency. Optional

Contributions” worksheets {Attachments A1 and A2) can be e g Leans ..-,I.q,rﬂ.‘ dl"ﬁ'

~caeasan, ol frin loare.
oy ol e ey m:u.?}

applicant is requesting from the Program through the
bt exceed 10% of the total grant amount requested.

Affected Road Information: p borne by the applicant where no reimbursement will be

+ Road Name / ID Number — The name and identification number of the road in question. List both if available

« Affected Stream or Tributary — The name of the stream or tributary that the road project in question is curently
affecting. If project affects a small unnamed tributary (UNT), list the first named stream downstream of the
tributary, such as "UNT to Trout Run”_.

= Proposed Project Start Date — The proposed date that applicant expects the project to begin.

= Proposed Project Completion Date — The proposed date that applicant expects the project to be finished

= Existing Road Surface Type — Check the appropriate CURRENT surface type of the road project in question.
“tar & chip” or “chip sealed” roads are considered paved.

= s project considered an emergency — Check if the project would be considered an emergency. For example,
a road that is washed out and is unpassable due to a storm would be considered an emergency.

£ npl'lr_'i-:l‘.d el oroure

nd Contributions. This Is the total estimated cost of the i 3 P )

Wr.i_v_-'xrfw_ﬁ*.#

cheiches Lt v Tall
l-'a wirlla CoriHG el '.:l'l.ln;l.

—p — AT R o F J:.Lu PP

e

Additional Questions, Proposed Work Elements. and Cost Estimates:
1) Applicant is required to identify and obtain all necessary permits before starting the project:
+ By signing the application, the applicant acknowledges they understand that they will be required to identify
and obtain all required permits before starting the project. Applicant is not required to identify and obtain
these permits prior to submitting the grant application.
2) Idenhfy the proposed work elements: Check all that apply
Ditches Improved - Stabilizing ditches through elimination, vegetation, amoring, flow reduction, ete.
+ Ditch Outlets Added — Addition of drainage outlets such as pipes, turnouts, ete.
+  Off Right-of-Way Improvements — Improvements to access roads, lanes, etc. that affect the public
roadway.
* Road Banks Improved - Stabilizing of banks through reprofiling, armering, vegetation, etc.

tification number of the road in question. List both if pe. — B0 105 ;"'@"*
=100 € ToMy = S0 |
'llﬂrwdu;-lu-aﬂ. +ﬂ-v1wnj] 13 .
_n’my Hogrdane PR R._-I:.'} Heu 38 267

BRSR pipe
laads) g
"c' rew. ?_*ﬁ-ﬂ.!'l-l- - PRy L,.g.ﬂ.ﬂﬂih\ﬂhﬁﬁf&

pleted.

that identifies where north is as related to the sketch.

=ed work area (not necessarily entire road length). Then
the total proposed work length is less than 1 mile, then it is

- 4?._-:'&‘}1—; a4 Yoo
T. %n = |'E| IE’U“ - TRl Bt Wy s

P e N
ie = J|E‘535'm | |

5 sh a township map, topographic map, photocopied atlas
clude any project work items on the location map (they go on
aliow the project site to be easily found.

v




Attachment A SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
ToContrzcet  NIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

GRANT APPLICATION

. Dhstrict Usze Only
Any County Example Township et Bee T
Project Location: County Project Location: Municipality Application Type: 1 DGR. || LVR
John Doe Roadmaster 8/25/2022| | weos cite -
ESM Certified Person Pozition Certification Date
. Date Feceived:
Example Township

Official Name of Applymng Agency

123 Main Street, Example Town, PA 12345

Mailing Address
John Doe 123-456-78950  123-739-4560 Johndoe@example.com
Contact Person Phone Fax E-Mail
Any Mountain Road/ TR 123 Unnamed Tributary (UNT) to River
Boad Mama i TD Mimher Affacted Stream or Tributary
April 30, 2024 Sept 30, 2024

Existing Road Surface T}'_'.:-E:Un:.:-a'..'ed DFa'.'e-d

Proposed Project Start Date Proposed Project Completion Date Is project considered an emergency?| [Yes| X Mo




1.The applicant 15 requured to 1denhfy and obtain all necessary permuts before stariing the project.

2. Identify the proposed work elements: [X |Ditches Improved [X|Ditck Outlets Added [X |Off Right-of Way Improvements
[ |Road Banks Improved [X|Road Base Improved [ |Road Surface Stabilized
DStream Crossings Improved St-:rrm Water Improvements 'egeiatire Management Other

3. The applicant 15 requred to obtain the DSA Specification and Certification form pnior to D5SA placement.
4. Complete Attachment B “Project Work Plan” including a sketch of proposed project. Attach a locational map with the project highhghted.
5. Project cost estimate: (summanze costs here and attach detailed documentation 1f needed)

Grant Requested Funds In-Kind Contnbubons
Matenals Equpment Labor Matenials Equpment Labor

See attached sheets

See Attachment A1 See Attachment A2

Grant Requested......_... § S24/775-OO

(—
In-Kind Contributions. ... § 53,590.00 Mﬂ\, i |’O‘Q 2/1/2023
Total Project Value _____§ $28,365.00 Applicant Signature Date




Filling out the Application

1. Fill out page 1 completely

2. Location map




. Location Map




Location Map

Work Area

O

0



Filling out the Application

1. Fill out page 1 completely

2. Location map
3. Sketch




Antachment B SECTION 9106 OF THE FENNSYLVANIA YEHICLE CODE ; p p I i Ca t i o n

Ccommc - DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT WORK PLAN

""\nrulu fl“lLL.-'r"‘ (A, ] |*'-I-d-

Tk St
pplscant Road Wame / TD Numb y
| () :
f
. gl j y ﬁ
| i
| > X
|
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Imstructions:
# Draw a skeich of @ proposed project that includes ]
= All P'rn[u . K (1.0, Cross Pipes, Stream

Crossings dfher ESM Practicos)

* Project M Langth in Foet or Miles

® Mcargd@@iniersection and‘or Relerence Landmarks

* Kl Lhilities

* b Arow B e
j- Bich o copy of a locational map with the projact :qh:.'-r“::i B B 10 U et of
| Azhleghied )
Avttach nddiional project detmils as OB EaadrY Prujccl'. L!I‘Igﬂ\ B P _— ||'l — tE'l'l.'.lE GHE]

Worth




itachment B

\ SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE :
L™ DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT WORK PLAN

-"-\u».w,r Yigpnta L rg-.d.

T - "
L™ Slevi g

g wcant Road Name ! 1D Numb

l'd)-n [) ?

&L _Boy o4
Y X
/--"'" "--_.______‘
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Imstructions: J
# Draw o sketoh of théfroposed project thai inclades

= All Pml'rml y

(i.e., Cross Pipes, Siream
Crossings,

er ESM Pructicas)

* Project g Langth in Fost or Miles
® Ne ction andfor Relerence Landmarks
[ i) litles

" Il Arrow el 810 o 1 AOB-3ADTT mod fosa
T an 1 busmess B NOF e
b o copy of a locational map with the project | ‘ e

O b e S B 1 e et o
wnapewian

Ritach additional projoct deiails s necessary

Project Length = feet / miles (circle one)

Project Work Sketch: The project skeich should detail he practices ta be implemented an the roac @ alan view
Itema such a3 new culverts, turmauts, streams, etc. should bs identified on the sketch. Hana drawn sketches are
acceptanle. Below = a sample work skeich that could be placed in the booy of the Project Work Flan
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SAMPLE LR T 3 a0 fg;éjg Ef;ﬁ‘“‘
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Project Sketch Tips

Show approximate location, shape,
and size of:

Road

Project features

— cross pipes, French mattress, ditch
reshaping, road fill, etc.

— 3 dimensions
— Materials notes

Streams

Landmarks (big tree, fence, utility,
mailbox, house, etc.)

Property lines

Updated GIS drawing tools in
development



Filling out the Application

Recorded webinar on drawing tool updates in process
https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

2022
. December 22: GIS Mapper and Project Layouts Update
¢ Based on feedback at the 2022 workshop session, we have been working on updates to the DGLVR Mapper to
enhance its capability to create project layouts and site plans. This webinar demonstrated the current
progress and asked for feedback and suggestions from CD staff.
o Webinar Download (69 MB): MP4 format (~29 minutes)
> Presentation Downloads:
» Adobe PDF (567 KB)
= MS Powerpoint (2.94 MB)


https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

Filling out the Application

|
f Engineered drawings
e ' are not required for
« // |  the DGLVR grant
4 | application, but can
- be included




Filling out the Application

1. Fill out page 1 completely

2. Location map
3. Sketch
4. Cost estimate




1 )
- 1.The applicant 15 requured to 1denhfy and obtain all necessary permuts before stariing the project.

. Identify the proposed work elements: [X |Ditches Improved [X|Ditck Outlets Added [X JOff Right-of- Way Improvements
[ |Road Banks Improved [X|Road Base Improved [ |Road Surface Stabilized
DShaam Crossings Improved St-:um Water Improvements "EEetatirE Management Other

[ ]

3. The applicant 15 requred to obtain the DSA Specification and Certification form pnior to D5SA placement.
4. Complete Attachment B “Project Work Plan” including a sketch of proposed project. Attach a locational map with the project highhghted.
5. Project cost estimate: (summanze costs here and attach detailed documentation 1f needed)
Grant Kequested Funds In-Kind Contnbuhons
Matenals Equpment Labor Matenials Equpment Labor

DSA: $10,000 Township labor to install project:

Pipes: $20,000 $3,590

Etc....

See Attachment A1 See Atachoent A2

Grant Requested_...._..._§ bz II; 75.00
In-Kind Contributions. ... § 53,590.00 M ﬁﬁ% 2/1/2023

S28,36500 Applicant S1gnature Date

Total Project Value ... §




Application

T\'.l:lr::.“] BELTLILIN S0t OF THE FENRSELVARLA VEIRICLE DRI Attachment A2 SECTION 9106 OF THE PENMSY LV ANIA VEHICLE CODE

D ey i CE e DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

IN-KIND FUNDS

dse best estimates and comglete as much info as poasitle.
= e k= i Use best estimates and complete as much info as possible.

1 A . .
Materials Equipment Labor® Materials® Equipment Labor®
Type Linit e Cost 2 Type Howrs | FEMA Cust 3 Trpe RaleHr | Hours Coet 5 Type Unit Oty Cost § Type Hours |FEMA®* Cost % Type Rate/Hr | Hours Cost §
Cost Roie'Hr Cost Rate/Hr

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 Total Labor 3| 0.00 Total Labor $
0.00 0,00 wemcrema i ey e e 550w
0.00 0.00 Engineering*

- ; = — Total Engineering § 0.00 Engineering
Total Materials 5 DDD Total I:qmp-mcnl 5 UDD Fror Girene Reopeied Tinds, agineening costs cunnn esoenl Total Materials $ Total Equipment $ Total Enginccring 5
* FEMA s vl g s el s e el hervies: i ot mic el ArE Al sl gl s e * FEMA rates are anly applicable where municipality-cwned equipment is used otherwise use contracted mies.
Fotal Grant Remmested: § 0.00 . e
gl il Al i P Total In-Kind Contributions: $ (materials + cquipmendt + labor + enginsering)

Applicant Conmity Raopd Mame ¢ 1D Nomber Daze Applicant County Road Name / 1D Mumber Date



Attachment Al SECTION 9106 OF THE PENNSYLV 4puinga yBHICLE CODE ] o
oot DIRT, GRAVEL AND LOW voLumERBIRg\0ut theApplication
DETAILED ESTIMATED PROJECT EXPENDITURES
GRANT REQUESTED FUNDS

Use best estimates and complete as much info as possible.

Materials* Equipment Labor*

Unat Oty Type Hours | FEMA®* Cost § Type Rate/Hr | Hours Cost §
Cost Rate/Hr

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 Total Labor $ 0.00

“Prevailing wage may apply to projects over §25,000 when a
(=

O . O 0 contractor 15 involved.
0.00 Engineering*
: Total Engineering $ 0.00

Total Materials $ Total Equipment $ 0.00

+For Grant Requested Funds, Engineering costs cannot exceed
525,000 or 20%% of the total grant amount requested.

rwise use contracted rates.

0.00

Total Grant RE‘q“EHtEd: $ (materials + equipment + labor + engineering)

Applicant County Road Name / ID Number Date



Filling out the Application

Use best estimates an

Materials*

Tvpe :::: it + Cost § Tvp
DSA $30}k8oo $24,000

ton [tons

Total Materials $ D Tot



Attachment Al SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
P DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

DETAILED ESTIMATED PROJECT EXPENDITURES
GRANT REQUESTED FUNDS

Use best estimates and complete as much info as possible.

Materials* Equipment Labor®
Type (Ij(r: ; : Oty Cost § Type Hours ;Et[\:?l : Cost § Type Rate/Hr | Hours Cost §
\ 0.00 0.00 0.00
—  \| 0.00 0.00 0.00
Up to 20% of the grant \ 0.00 0.00 0.00
(max $25k) canbeused | g o 0.00 0.00
for engineering costs \ 0.00 0.00 0.00
incurred AFTER a ContraCt/ 0.00 0.00 0.00
is signed 0.00 0.00
0.00 0.00 Total Labor $
0.00 0.00] cowersiane
Engineering*
otal Materials $ 0.00 Tctal Equipment $ TOlu Elllﬂgrmdeiznn‘gﬂil -

75 [
* FEMA rates are only applicable where T 325,000 or 2%

(maigilals + equipment + labor + engineering)

Applicant County Road Name / ID Number Date



1 )
- 1.The applicant 15 requured to 1denhfy and obtain all necessary permuts before stariing the project.

. Identify the proposed work elements: [X |Ditches Improved [X|Ditck Outlets Added [X JOff Right-of- Way Improvements
[ |Road Banks Improved [X|Road Base Improved [ |Road Surface Stabilized
DShaam Crossings Improved St-:um Water Improvements "EEetatirE Management Other

[ ]

3. The applicant 15 requred to obtain the DSA Specification and Certification form pnior to D5SA placement.
4. Complete Attachment B “Project Work Plan” including a sketch of proposed project. Attach a locational map with the project highhghted.
5. Project cost estimate: (summanze costs here and attach detailed documentation 1f needed)
Grant Eequested Funds In-Eind Confrnbuhons
Matenals Equpment Labor Matenials Equpment Labor

See attached sheets

See Attachment A2
Grant Eequested_ .. ... :
—
In-Kind Contributions. ... § W ﬁc& 5/1/2021
Total Project Value. .. S28 365.00 Apphicant Signature Date




Filling out the Application

Attachment A1 SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE I h e P D F g ra n t

e DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

DETAILED ESTIMATED PROJECT EXPENDITURES a p p | icat | onont h e

GRANT REQUESTED FUNDS

Use best estimates and complete as much info as possible. Ce n te r )S We b S ite

Materials* Equipment Labor®
Type ([?cr::’; Oty Cost § Type Hours il;t[:;{?l; Cost $ Type Rate/Hr | Hours Cost $ d O e S t h e m at h f O r
DSA 30.001 800| 24,000.00 0.00 0.00
youl!
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 000/ | https://dirtandgravel
0.00 0.00 0.00
0.00 0.00 0.00 'psu'edu/pa
0.00 0.00 Total Labor $| .00 program-
0.00 0.00 contractor s mpotved T F o o S 000when s
- - e resources/program-
: : Total Engineeri ‘£
Total Materials $| 24,000.00 Total Equipment $ 0.00 Hiiq?fm::e:nngﬁil MCLJO“JO S p e C I fl C'

. . . 525,000 or 20%% of the total grant amount requested.
* FEMA rates are only applicable where municipality-owned equipment is used otherwise use contracted rat “ = L watesle

Total Grant Requested: $ 24500000 (materials + equipment + labor + engineering) re S O u rC e S/ b I a n k-
Applicant County Road Name / ID Number Date fo r m S /



https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/

Filling out the Application

jravel.psu.edu/wp-content/uploads/GrantApp_WorkPlan_ExpendSheets_Fillable.pdf

Microsoft Edge PDF Viewer (T v v g v &£

For Grant Requested Funds, Engineenng costs cannot exceed $235,000
G or 20% of the total grant amount requested. The entered Enginesring
amount will be reset to zero.

C o
G.UU V.U

0.00 0.00
n NN n NN




Filling out the Application

January 4, 2023

ENGINEER'S ESTIMATE OF PROBABLE CONSTRUCTION COST

Avcans Doxiage Emprovemes A cost estimate prepared
ltem _Description Quantity Unit  Unit Price Escrow by an en g| neer or

I MOBILIZATION 1 15 $ 1500000 5 15,000.00
Subtotal 5 15,000,00 t t b
2 EROSION CONTROL CO n ra C O r Ca n e
Inlet Protection 7 EA 5 0000 % 1,400.00
Erosion Control Blanket 100 SE S 100 § 100.00 atta Ch ed to the gra Nt
Subtotal 5 1,500.00
3 STORMWATER MANAGEMENT a p p I I Cat I O n
18" HDPE Pipe 255 LE 5 120,00 % 38,250.00
Type C Inlet 5 EA  § 500000 $ 25,000.00
Manhole 2 EA & 700000 & 14,000,030
Water Cuality Structure - TerreKleen TE18 1 EA 3 4000000 5 40,000,00
Connection o Existing Inlet 2 EA 5 2,000.00 5 4,000.00
Subtotal 5 127,250.00 .
, concums Make sure to specify
Concrete Curb 25 LF % 7300 % 1LATS.00
ADA Ramps 2 EA e 350000 %

= : x| which costs the grant will
e oraton s 4 wmms o pay for and which will be

Subtotal $ 12,500.00 k d
SUBTOTAL: & 159,125.00
DESIGN, CONSTRUCTION DOCS, AND INSIPECTIONS & 35,031,25

TOTAL: [ 197,156.25




DIl 'égr'l,";;"ru "R I’I:Nhﬁ‘t'l.‘n';‘tﬁ-]:\ VEHICLE CODE

o ) ! '} - TR 1—;

Anticipate cost ROAD MAINTENANCE
DIRT, GR Ay, CTioy . MDITURES

increases by the time
you go to
construction

/ E——
Don’t forget to budget

for all project
components, including

Don’t forget to
budget for
Prevailing Wage

/ Applicant




Prevailing Wage

* DGLVR projects totaling $25,000 or more must
pay prevailing wage to contracted labor

—See “Frequently Asked Questions about
Prevailing Wage Document”



Prevailing Wage

—See recorded webinars from 2022

https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

. January 27: Prevailing Wage

o This webinar provided an overview of Prevailing Wage requirements for DGLVR Program with some updated
examples.

o Webinar Download (72.2 MB): MP4 format {~34 minutes)

. April /: Prevalling Wage ||

o This webinar was the second part of an earlier PW webinar this spring, with this webinar involving invited
speakers. Speakers from the U.5. Department of Labor and PA Department of Labor and Industry joined this
webinar to discuss Prevailing Wage and answer questions related to the DGLVR Program.

o Webinar Download (344 MB): MP4 format (~ 1 hour, 37 minutes)


https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

Filling out the Application

Altscksicul A SECTICE 9106 OF THE PENNSYLVANLA VEHICLLE {C0DE Ansckment B SBECTION 9108 OF THE FENNSY LVANIA VEHICLE (008

L]
Fill out page 1 completely
. Sketch
TeConmct  3RT GRAVEL AND LOW VOLUME ROAD MAINTENANCE Totommst  DRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
. GRANT APPLICATION PROJECT WORK PLAN
ocation map .

- Appb - I W
=t Location: Munscpaliby pricanon Type: DGR | LVR Applicam Road Mamee / 10 Kumb D

Poojert Lncation: Cousty

Furaled Sie 10

A% Certified Porson Preation Ueritheatien Tine

. Cost estimate —

Oicial Name =l Ajglymg Apmcy

> W N -

Mahieg Addrom

Do Porsan Phane Fas -8l
Foad Mame ! I1 Number Affecied Siream or Tnbuary
Exzsiineg Road Sorface I:.[\"_|I 'r\.'..'dj'n.'d
Froposcd Propect Start Daic Fropo scd 'rpcat Completion Daic In projest conudard an emerpency . fres I‘*“-

| The applicant i reqmired o ideniidfy and obtsin 3l necesary permits hefon daring the proec:

3. lenitrly the propoacd wirk: ol coceis I__llu.-r.r-.lm-n.-ml __]'.:m.hl'u--.-n Auckded | kll: Itight-nd-W'ay Improvements
[ Jrosd Banks improved [ |soed Base lmproved [ [Read Surfce Stabilized

um:: = blarmy nl.r—llllhn

sien o DS plaaneil

4. Canpleie Alscls ol Al a bocalional map with e piopa highlghinl

Loane Hogqueaid Ir-Kirad £ rminb
Faipaneni Lahor Enginccring®|  Makenals Engincoring
Bk Pt L i
i
Frpes, Sliew
. Crosangs, Dber ESM Practices)
e At A1 Al b
» Project Rrod Lenth @ Feot or Miles
o it Arnpavied bemch Fapacromg crsh o woredl 1Pl bk e mie s
f & . : b * Dosares! weclion andsor Referenes Landmarks
it freq * Knrwa | s arth Ao
'
~ = Meath A
In-Eind Cosinbutions..... § g > Fs
* Attach a copy of a bocational map with the project [
| \ highlighned
Tartal Praject Wakc s - - -
ppli cand Sagm 1 » Altach additional project detaibs s poccwary ;
Praject Length = feet / miles [circle ane)
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* Preparing to fill out the grant
application

* Filling out the grant application

* Supplements to the grant
application

* Documenting changes to the -
grant application

oG B 3| @

Dlbchas Improved Ditch Qutlets added Off Right-0f-Way Improvemants -

* Adding the grant application to
the GIS e

Materials: 5 0,040 Materia Grant Reque

e

nents | Completion Regort Photos Fi

Equipment: 5 0.00 Equipment: Q.0 In-Kind Contributions: % 0.00

Labor: § 0.04 ahor: § 0.00 Tatal Project Valua: &
Engineering: s 0.0 Engineering: $ 0.00



Supplements to the Grant Application

Dirt, Gravel, and Low Volume Road Maintenance Program (DGLVRP)

* Traffic count for LVR Projects

TRAFFIC COUNT LOCATION

Road Name and #: Road Owner:

County: Township:

GPS Location (if available): W, N

If GPS location not available, describe count location here:

{for ewovnple: Troffic courst on Smith rood, % mile parth of intersection with SR180, Mople rogd.

Traffic Counts con be validoted by use of existing dota, o level 1 two-hour count, ar a level 2 twenty-four-hour
counts. Select the method used below and complete that section of the form.

Existing Data or Extrapolation: For existing traffic data, or extrapolation of existing data, describe the
D data used and extrapolation method on the back of this page. If necessary, attach a description of the
data and extrapalation methodology, source and date of traffic counts used, and maps.

LEVEL 1 TRAFFIC COUNT DETAILS (2 hour count)

D Count Performed From __f 1o
2 Date Time Time
H Describe Count Method: jhand/camerajeaunterfetr |
H
E Count Performed by: of
i {name] (organization)
Total Count = vehicles x 12 = ADT

LEVEL 2 TRAFFIC COUNT DETAILS (24 hour [minimum) automatic count)

D Count Length: 24hr 48hr 72 hour other:

Count Performed From /[ . to S/
Date Time Dote Time
Counter Used:  airtube other: Counter Make/Model:
Count Performed by: of
[LET] (organization)
Total Count = 24 hour count = ADT

Applicant Validation: | hereby swear that this count is accurate as reported here and done in accordance with
State Conservation Commission specifications.

print name pasition signature date

Conservation District Validation: The traffic count data supplied by the applicant is acceptable to the
Conservation District in accordance with SCC and county policy.

orint name pasition signature date
This: form verifies sligibiity of a sealed rood for VR funding os foving o traffic count of 500 wehicks per doy or kess. It must be signed and
retained in the project files.




Supplements to the Grant Application

Consent, license and release agreement

* Traffic count for LVR Projects | ... “Zins

Whereas,
BACKGROUND: The (Herein referred to as “Road Owning Entity™)
. La n d O W n e r C O n S e n t fo r and the undersigned have agreed that employees, agents or contractors of Road Owning Entity may
enter the undersigned's land to cut, open, maintain, clean and repair drains and ditches on the
undersigned’s lands as deemed necessary by the Road Owning Entity to properly maintain the roads for
the benefit of the undersigned and all residents. The undersigned acknowledges that hefshe has been
informed of and understands the scope of the work which the Road Owning Entity intends to perform
on his/her lands for this purpose.

[ |
O ff r I g t - O f— W a y W O r k AGREEMEMT: For and in consideration of the benefits accruing from proper maintenance of

Road Owning Entity roads and the undersigned’s drainage facilities, |/we, the undersigned, intending 1o
be legally bound hereby agree as follows:

1. Certificotion of Ownership of Lands and Authonty to Sign: The undersigned certifies that the
following persons are all the persons with ownership interest in the property described below
{Herein referred to as “Subject Property™) and that, if all owners have not signed this Consent,
License and Release, he or she as one of these owners has been authorized by all owners to sign
this Consent, License and Release on their behalf.

DOwmers and Property Addresses Property Description

the above-described property for purposes of implementing the practices descried in the “scope
. of work” above, and for the future maintenance of those practices. This consent shall be valid
2. Scope of Work (describe work to be done): and effective for the life expectancy of the practices implemented.

4. Release: The undersigned do/d for himself/tt . their spouse, personal
representatives, heirs, successors and assigns, forever release and discharge Reoad Owning
Entity, its officials, officers, agents, servants and employees and any other persons or entities
acting with or on behalf of the Road Owning Entity [Released Parties) of and from any and all
claims, liabilities, actions and demands of any and all natures whatsoever, including but not
limited to any and all daims for property damage or badily injury which may arise from or be in
any way related to any acts or omissions of the Release Parties relating to the practices descried
in the “scope of work” abowe, and for the future maintenance of those practices

5. Binding on Successars: This Consent, License and Release shall be binding om Gramtors
suUCCEessors, representatives and assigns.

3. License & Consent: The undersigned, for and on
the property, grant{s) a license to Road Owni

) X In Witness Whereof, Ifwe have executed this ag certificate, nt and release this
consent(s) to the entry of Road Owning Entity o
day of 20 .
Frinted Landowner Nome Londowner Signature Daote

Frinted Witness Name Witness Signature Daote




_ Supplements to the Grant Application

* Traffic count for LVR Projects

* Landowner consent for off right-of-way work
3" party mix design for Full Depth Reclamation (FDR)
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_ Supplements to the Grant Application

* Traffic count for LVR Projects

Example Stationing Document

e Landowner consent for off riI

Station Description

00+00 project start at top of hill {(western end of project).

3" party mix design for Full [

00+25 remove artificial berm on downhill side of road (continue berm removal along project length
as needed).

* Ste a m C rO S S I n g fO r m S 00450 driveway (northern side of road) — leave existing plastic driveway pipe. Build headwall and

endwall. Regrade bottom of driveway to keep water from washing onto public road.
[ ] [ ] " . . » .
01+00 Install new cross pipe. 18" diameter plastic pipe with stone headwall/endwall. 40 ft long.
* Tech | Assist
ecnnical AssiIstance
01450 existing ditch turn-out. Leave in place.

02+15 Existing cross pipe — corrugated metal, rusted out. Replace with new 18" plastic pipe with
stone headwall/endwall. 35 ft long.

03+40 install new cross pipe and through the bank pipe —outlet the through the bank pipe in tree
line. **requires written & signed off-ROW permission from landowner. 70 ft total length.

03+75 begin underdrain on uphill side of road and continue for 100 ft.

04+00 existing ditch turnout — unstable dirt. Grass seed & mulch.

04+75 run underdrain across road and outlet in stable grassy area. Adds 40 ft to underdrain length.
04490 existing concrete pipe — replace with new 18" plastic pipe with stone headwall/endwall. 35 ft
long.

05+75 end project at stream crossing with UNT to Juniata River. Crossing is in good condition.
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PA State Conservation Commission - Dirt, Gravel & Low VYolume Roads Maintenance

“Project Narrative”

Worksite 1D Project Participant Road Mame / 1D Number

Problems Being Addressed:

Project Summary:

The purpose of the “Project Narrative” is to provide a concise summary of the project. When kept in the project
file, this will provide a quick overview and summary of the project for others (new district technicians, District
Managers and Directors, SCC staff, ete.). As a simple example: Problem: Road was severely entrenched with no outlets
Sor ditch water. Stream culvert pipe was undersized and causing scour issues. Project Summary: The addition of an
average af 3 of shale fill raised the road, eliminated one ditch, and allowed us to put 4 crosspipes with gradebreaks into
the road to drain the upper ditch. The 2" metal stream culvert was replaced with a 5° plastic pipe with a stone headwall
and endwall.
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Technical Bulletin

Driving Surface Aggregate

01/2021

Pessate

Center for Dirt and Grawel Rood Swdes I

Driving Surface Aggregate (DSA): Developed by Penn State's Center for Dirt and Gravel Road Studies, DSA s 2
mixture of crushed stone developed specifically as a surface wearing course for unpaved roads. DSA has a
unique partide size distribution designed to maximize packing density and produce a durable r0ac surface
that performs bettér than cornventional aggregates (which are usually designed for drainage or fill)

5 e o ]
Figure 1: Placement of DSA through & paver

DSA Components, ACTUAL SIZE
The pevoeniages below reprocent 3
vk o avecage DA Adomabie
FARYET 3 48R IT¢ A% JVe mETe

100% of the aggregate in DSA
® amaller Pian s 1.57 stone

¥=>20% of the aggregate in DSA is
Datwsan 1.5 and %'

~>33% of the aggregate in DSA s
betwean and 3" and 84

=4 n‘? e 25% of the aggregate in DSA 8
between #4 and #18

e
"“_‘—10%ofmemrequem DSA B

noo.h\ petween #16 and 9200
- ™~
:f;:"“:’"; 12.5% of the aggregate n DSA

2 00)° P Tomen = gmallar han #2200

Inside the DSA: Larger paricies locked tightly in
place by smailer paricies and fines.

The above Blustration shows how the various se
components of DSA lock fogether when
compacted 10 produce the most dense and durabie
aggregate surface possible. The specfication is
wel graded from large peeces thal give support, o
the way doan 10 the “fines”, rock particies less than
1300% of an inch. This well graded mix including
fines alows DSA to achieve a very high densty
The box to the left flustrates the actual sces of a
“mudine” or average DSA specficaton

DSA Key Facts:

* Designed for madmum compacted denslty

* Contains 10%-15% "minus #200" fine material,

* Fine material & crushed rock not sit or clay,

* Must be delivered at “optimum molsture”;

* Should be placed using 8 motor-paver,

* Should be compacied with 10-1on vibe roller

* Can be placed sl n an 8" depth and compacted
%0 6°, orin & 6° depth and compacted 10 4%"

"l MOt of A8 AR FEe s WA owage M Dol sgeort o Fe M Sl Coverraee
SN S SN SRR & SRR SN G K (W1 & Onmon Maam Shaes Py



_ Supplements to the Grant Application
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Technical Bulletins

e Technical Assistance

Standard Detadl Sheols ‘
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ject narrative

DGLYE Materials Calculator

* Pro

Hoad Work »

 Technical bulletins

ESM Field Guide Standar

= Crosspipe Detail (225 KB): Fillable pdf (4/20}

Standarc

detail sheets

+ “Through-the-Bank” Pipe Detail (310 KB]: Fillable pdf (4,/20)

= Crasspipe and "Through-the-Bank™ Pipe Detall (422 KB): Fillable pdf (4./20]

+ French Matbress Detail (133 KB): Fillable excel sheet (4/20)
 ——"
| | | | |




_ Supplements to the Grant Application

* Traffic count for LVR Projects

 Landowner consent for off right-of-way work

3" party mix design for Full Depth Reclamatlon (FDR)
* Steam crossing forms s
* Technical Assistance

* Project narrative

e Technical bulletins
e Standard detail sheets

* Before photos
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* Preparing to fill out the grant
application

* Filling out the grant application

e Supplements to the grant |
application
* Documenting changes to the __
grant application
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e

Equipment: 5 0.00 Equipment: 0.00 | In-Kind Contributions: % 0.00
Labor: § 0.04 ahor: § 0.00 Tatal Project valua: &
Engineering: s 0.0 Engineering: $ 0.00



_ Documenting Changes to the Grant Application

* The QAB can make changes to a grant application

(2) Expedite the approval process by allowing the Quality Assurance Board to insert additional

requirements that complete and qualify the grant for approval and which when accepted by the

applicant become a binding obligation on the applicant.

* Changes are often made during project implementation



_ Documenting Changes to the Grant Application

Why?
* Because the application becomes a DGLVR contract attachment

— Defines the scope of work covered by the contract

List of Attachments:
Attachment B — General Contract Provisions (PA standard)
Attachment C — Statement of Policy, incorporated by reference, available at
www.dirtandgravelroads.org
Attachment D — Quality Assurance Board Standards (county specific)
Attachment E — Schedule of Payments (project specific)
Attachment F — Prevailing Wage Notification Letter (project specific)
Attachment G - Prevailing Wage Certified Statement of Compliance (project specific)




_ Documenting Changes to the Grant Application

Excerpt from Administrative Manual:

3.8.4.1 Application process

All applications for Program funding must be received on the "Dirt, Gravel, and Low- Volume Road Maintenance Program
Grant Application” one-page form that has been approved by the Commission. The form must be signed by the applicant.

The form, and instructions for completing the form, can be found in Appendix C.

District staff should review applications for administrative completeness and to ensure they comply with established
Program policies and guidance. A project sketch, location map, and itemized costs are a required part of the grant
application. District staff is encouraged to work with applicants to revise the scope of their applications that do not meet
Program standards. Districts may make minor changes to the application and have the applicant show concurrence by
initialing and dating the change. In cases where significant changes are needed to the application work plan, the district
should work with the township to create a new application that represents an acceptable project. Examples of "significant
changes” may include: changes in project scope, recommended design changes, considerations for engineering and
permitting costs, resizing of stream crossing structures, etc. The district may, at their discretion, refuse to accept

incomplete applications or applications that do not properly address environmental issues.



Documenting Changes to the Grant Application




Contract #

Contract Amendment

DIRT, GRAVEL, AND LOW VOLUME ROAD
MAINTENANCE PROJECT AMENDMENT #

TO AGREEMENT BETWEEN

COUNTY CONSERVATION DISTRICT AND

Whereas, the agreement required the project participant to perform a road
maintenance project (* project”) in accordance with an Application and Work Plan

attached to the agreement.

Whereas, the agreement required the district to fund the eligible costs of the project

in an amount up to, but not exceeding §

Whereas, the project participant underestimated the amount of money that it would
need to complete the project in accordance with an Application and Work Plan attached

to the agreement.

Whereas, the district is able to provide eligible funds to the project participant as
long as the funds are used to complete the project as specified in the Application and
Work Plan attached to the agreement and the total additional funds are no more than 40%
of the amount of money included in the original agreement, unless a larger amount is
approved by the SCC and the approval form is attached to this Amendment.

Now therefore, intending to be legally bound, the parties agree as follows:

1.  The district agrees to provide additional monies to fund the eligible costs for the
project in an amount up to, but not exceeding 5 . The maximum amount

payable to project participant for the entire project is increased to §

2. The district agrees to extend the project completion date to .
The project participant agrees to complete the project by this extended date.

Laa

Except as amended hereby, the original agreement remains in full force and effect.

Wherefore, the parties have set their hands on the date indicated, intending to be

bound hereby.
For the District:

(Signed)

(Date)

For the Project Participant:

(Print Name)

(Signed) (Date)

(Title)

Attachment: 50C Approval Form (i applicable)

(Print Name)

(Title)

Revised: 072012

e Grant Application




_ Documenting Changes to the Grant Application

As-Built Documentation

* Shows final project scope of work that was installed

e Can still be as simple as red-line markups to the hand drawn sketch
* GIS drawing tool updates in development
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* Preparing to fill out the grant
application

* Filling out the grant application

e Supplements to the grant |
application
 Documenting changes to the __
grant application
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* Adding the grant application to oo o i
the GIS Grant Requested Funds In-Kind Contribution ..:.,-rf,.i..r,,m.-.

Materials: 5 0.0 MMaterial 3 0.00 srant

Equipment: 5 0.00 Equipment: 0.00 | In-Kind Contributions: % 0.00
Labor: § 0.04 ahor: § 0.00 Tatal Project valua: &
Engineering: s 0.0 Engineering: $ 0.00



_ Adding the Grant Application to GIS

Districts are encouraged to keep up with GIS data entry for funded projects on a real-time basis. At a minimum, districts
must enter information on funded projects and program expenditures into the GIS system on a quarterly basis. All
contracts, amendments (if applicable), and completion reports must be generated using the GIS. All funded projects are
required to be filled out in the GIS as much as possible. This includes the assessment (if applicable), the grant application,
contract, amendments (if applicable), payment(s), completion report, photos (if applicable), and any additional supporting
files. Districts are required to update the GIS database for the Quarterly and Annual Reports (as described below), and

immediately before Quality Assurance / Quality Control visits. The Commission may withhold funds to counties that do

not keep GIS data current. In addition to the district login described above, the GIS system also has a "public viewer”

GIS Questions? Reach out to Ken Corradini: kjc139@psu.edu




Adding the Grant Application to GIS

Assessment | Grant Application

o B EH| 0

Contract

Application Date:

Amendments

Payments

Completion Report Fhotos

Date Received:

ESM Certified Person:

Position:

Cert. Date:

Mailing Address:
Contact Person:

E-Mail:

Phone:

Fax:

Proposed Project Start Date:

Existing Road Surface Type:

Proposed Project Completion Date:

Is this project considered an emergency: Mo

Ditches Improved
Road Banks Improved
Stream Crossings Improved

Other:

Proposed Work Elements

Ditch OQutlets Added

Road Base Improved

Storm Water Improvements

Off Right-Of-Way Improvements

Road Surface Stabilized

Vegetative Management

Grant Requested Funds

Materials: £ 0.00
Equipment: £ 0.00
Labor: % 0.00
Engineering: % 0.00

GIS Questions? Reach out to Ken Corradini: kjc139@psu.edu

In-Kind Contribution

Materials:
Equipment:
Labor:

Engineering:

%

$

%

5

0.00

0.00

0.00

0.00

Grant Totals

Grant Requested: 5
In-Kind Contributions: 5

Total Project Value: s

F



Adding the Grant Application to GIS

Various files can be uploaded
* Project sketch
e Other supporting files

Assessment | Grant Application | Contract | Amendments | Payments | Completion Report Photos e
s % | B &R @

File Name Comment

GIS Questions? Reach out to Ken Corradini: kjc139@psu.edu




Summary

* It’s important that DGLVR grant applications are thorough,
detailed, and filled out correctly.

* “Better” applications are detailed and updated

* Additional documentation does not need to be very time
consuming Techaical Bulleiin  EEESPRG R e e s s T
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_ Summary

Reminders:
Quarterly Reports — Due 1/15/2023 POLL QUESTIONS
Annual Summary Report — Due 1/15/2023

 DGLVR Administrative Training 1/18 @ 9am

* In person at Penn Stater in room 104: Contact Amy Lee
Pifer (alp90@psu.edu) to register for in-person no later
than Thursday, January 12, 2022.

* QOption to participate virtually

e FUTURE WEBINARS AND TRAININGS: list will continue
to evolve over time

* Webinar: 1/19, 9am: Spread Footer Bridge Showcase
* Webinar: 1/26, 9am: Small Slide Repair



mailto:alp90@psu.edu
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