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Timeline: Admin Manual Updates
• CD Comment Period: Closed December 31, 2025
• Initial legal review: DONE September 2025
• CD Comment/Responses: Done January 7th
• Overview comments at SCC meeting: Done January 20th 
• Advisory Workgroup Meeting:  February 3rd to review CD comments and 

subsequent changes.
• February 2026: 

• finalize documents
• Final legal review of changes initial review

• March 2026: potential to seek SCC approval (effective July 1)
• May 2026: fallback date if needed (still effective July 1)
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CD Comments
CD Comment Period: Nov 10 through Dec 31, 2025
• Two webinar review and Q&A sessions held in December
• 7 sets of formal CD comments received

• Manual:
• 35 content comments or questions
• 87 editorial corrections

• Attachments and Other Forms: 
• 9 content comments or questions
• 40 editorial corrections

• 7 “Overall Comments” 



• Overall comments were positive – appreciated added flexibility

“All of our staff is very pleased with the overall changes 
and think that these updates will make reporting and 
financial tracking simpler for all.”

A few CD quotes:

CD Comments
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CD Comments

• Overall comments were positive – appreciated added flexibility

• Most specific comments
 were minor

• Comment response document 
provided via email.
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3.4.3 Administration and Education Funds
Districts currently track all DGR and LVR finances separately:

Dirt and Gravel Roads:
• Income:

• DGR advance
• DGR replenishment
• DGR interest

• Expenses
• DGR admin
• DGR edu
• DGR projects

Low Volume Roads:
• Income:

• LVR advance
• LVR replenishment
• LVR interest

• Expenses:
• LVR admin
• LVR edu
• LVR projects
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3.4.3 Administration and Education Funds
Moving forward, districts would track all DGR and LVR finances 
combined except for projects:

Dirt, Gravel, and Low Volume Roads:
• Income:

• DGLVR advance
• DGLVR replenishment
• DGLVR interest

• Expenses:
• DGLVR admin
• DGLVR edu
• DGR projects
• LVR projects
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3.4.3 Administration and Education Funds
Moving forward, districts would track all DGR and LVR finances 
combined except for projects:

+ =
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Funding engineered projects in phases



Funding engineered projects in phases

• Goal: complete road improvements. 
• The concern with providing a DGLVR contract only for 

engineering/designing a project is that the project may not be 
completed. 

• Phasing projects: 
• There are various options to provide partial or phased DGLVR 

funding to a project while committing to completing the full 
project 

• Start by having the applicant submit an application for the full 
project scope of work, including design and engineering.



Funding engineered projects in phases
Options for funding large projects: 
• Contract Amendments: 

• Offer DGLVR funds to partially pay for the project. 
• Ensure the QAB & CD Board are committed to dedicating 

additional funding when it becomes available. 
• Amend the DGLVR contract to add funds when they become 

available.
• Alternate funds: If the grant applicant has alternate funds available 

to complete the project, ensure that is listed as in-kind on the grant 
application.



Funding engineered projects in phases
• Remember, If project isn’t constructed, there are no eligible 

expenses, including engineering. 
• Ensure the grant recipient knows this up front and they are 

committed to seeing the project through to completion.

The SCC and Center are available to work with you 
through these situations.
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3.8.7 Project Oversight
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3.8.11 Cancelling a contract

• Often when a DGLVR contract is cancelled, it’s initiated by the 
grant recipient before construction starts.

• Can be for various reasons, such as:
• New staff who do not know how and/or want to do the 

project
• Insufficient in-kind funds
• Storm damage on different roads or other unexpected costs 

redirect the applicant’s resources 
• Significant changes needed to scope of work or cost 

estimate



3.8.11 Cancelling a contract
If the district and applicant don’t want to cancel the project but don’t 
know how to proceed, the SCC and Center can assist you and the grant 
recipient with identifying and overcoming obstacles to complete the 
project.   

• Options may include:
• Reducing the scope of the project to what the applicant feels they can 

accomplish
• Adjusting the scope of work and/or cost estimate
• Amending the contract for additional funds
• Assisting the applicant with finding outside funding to combine with the DGLVR 

funds
• Extending the contract end date
• Supporting the applicant with tasks such as permitting, prevailing wage, 

construction oversight, etc.



Contract Attachment B: General Provisions
• Provides guidance on contract termination

3.8.11 Cancelling a contract
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7.2.1.2 Exceptions to using DSA
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2026 Trainings

Many 2026 trainings are scheduled, and registration is available online!

Basic Admin Training
June 4 (Columbia County)
June 9 (Armstrong County)
June 30 (Centre County)

Financial Training
April 28 (Centre County)
November 19 (Centre  County)

ESM Training
March 25 & 26 (Bucks County)
April 8 & 9 (Wayne County)
April 29 & 30 (Crawford County)
May 29 & 30 (Westmoreland County)
June 10 & 11  (Potter County)
June 24 & 25  (Dauphin County)
July 8 & 9 (Clarion County)
July 22 & 23 (Blair County)
August 4 & 5 (Clearfield County)
August 19 & 20 (York County)
September 2 & 3 (Lawrence County)
October 21 & 22 (Susquehanna County)
November 17 & 18 (Centre County)
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2026 Trainings

CD Stream Crossing – Full Certification 
Training
• The four-day Stream Crossing training consists 

of pre-requisite webinar recording followed by 
three consecutive in-person days.

• May 19-21 (Centre County)
• July 28-30 (Centre County)

CD Stream Crossing  - Recertification
• This training is for Conservation District staff 

who have already taken the full stream crossing 
training and need recertification by December 
31st, 2026.

• June 2-3 (Union County)
• August 11-12 (Elk County)
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2026 Trainings

Many 2026 trainings are scheduled, and registration is available online!

Engineer Stream Crossing Training
• 1.5-day training (half-day remote, full day 

in-person) 
• Intended for engineers and designers who 

will be designing projects to meet the 
DGLVR Stream Crossing Design and 
Implementation Standard.

• Jun 15-16 (Union County)
• Aug 26-27 (Elk County)
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2026 Trainings

DGLVR Technician Boot Camp
• Being scheduled in State College area
• Multi day training geared towards new 

DGLVR technicians at conservation 
districts

• Construction basics, project design, in-
depth advice for installing ESM practices, 
and more!

•  Technician Boot Camp - Center for Dirt and 
Gravel Road Studies

https://dirtandgravel.psu.edu/education-training/technician-boot-camp/
https://dirtandgravel.psu.edu/education-training/technician-boot-camp/
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2026 Trainings
Annual Maintenance Workshop
• Save the Date! Sept 29-Oct 1 in Williamsport
• Break out classes, field tour, vendor 

reception, banquet
• ESM certified individual may attend annual 

workshop at least once every 5 yrs. in lieu of 
ESM training, provided their certification is 
not expired.

• Highly recommended that all conservation 
district staff involved in DGLVR Program 
attend.

• Annual Maintenance Workshop - Center for 
Dirt and Gravel Road Studies

https://dirtandgravel.psu.edu/education-training/annual-maintenance-workshop/
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