ST N R WA B RN, e T T L e R e _ A eSS T

Dirt Gravelland-.L..ow._ . R ; DGLVR NEV\%' HI U|de

. Volume Road Program  « =~ < 10w o

&
e
=
-
i =

-rk

W E B I N A R ' Q‘é t' *; k
Starts 9am | LAl |

CDGRS

Steve Bloser

‘4
y a

smb20|@psuedu  —
Tim Ziegler

tmzl | 5@psu.edu

Jele ¥
Sherri Law 2

shlaw(@pa.gov

accessed in the “audio options™ button on the bottom left. If your computer audio is not i
~ working, you can listen on your phone by dialing 312- 626 6799. ~- 3

PRIy L S Y [ P T A T STy s funjjﬁa;f;ﬂﬂ“?



mailto:smb201@psu.edu
mailto:tmz115@psu.edu
mailto:shlaw@pa.gov

DGLVR New Hire Guide

Purpose

4

Provide an overview of the “new’
New-hire Guide for DGLVR
technicians.

Ask for feedback to improve the i s
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Center for Dirt and Gravel Road Seudies

New Hire Guide
* Audience: new DGLVR tech at CD
 Why:
* Turnover is a constant issue.
* Trainings not always convenient.
 Admin manual and website can be
overwhelming.
 Goalis to create an “orientation”
document with task lists.

www.dirtandgravelroads.org
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document with task lists.
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e Size: goal was™~10 pages, currently 12

PA Dirt, Gravel, and Low Volume Road Program
Quick Start Guide for Conservation District Staff

This guide is intended for new “technicians” responsible for administering

* Major components R

Contents
O . o 1. Program introduction page 2
. Genarasl overview of program purpase, structure, and
rogram DasICS and role or entities
[]
2. Conservation District Role page 4

Brief overview of the CO role in receiving funding and

° (o T O _ D OI) I_i St S sdministering the program in the county.

3. Determining YOUR role page 5
Each County administers the Program diferently, so it
is impartant to understand your role and duties.

* Educational opportunities R

Aninitial tack list of the most important things to get
 handle an quickly.

e Where to find resources L olTmLoE e

6. Educational Opportunities page 9

Descriptian af available DGLVR education and leaming

7. Additional Internal (DGLVR) Resources  page 10
Summary and links to & wide variety of printed and
online material supparting the Program.

8. Additional External Resources page 13
° ° Summary and links ta variaus esternal (non-DGLVA]
. o Are you reading a printed copy of this guide? That’s great, but there are many links to
[ ) I n I t I a I d ra ft C O m I e t e other information and resources contained here. It is highly recommended to use the
] online version to take advantage of the live links.

Online Version:

* LOOKING FOR FEEBACK! i

Since personnel change, names are not included in this guide. For DELYR names and contact information for both the
SCC and CDGRS, visit: hitps: //dirtandgravel. psu.edu/zbout-the-center/center-info/staff-contact-us/

www.dirtandgravelroads.org
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New Hire Guide

PROVIDING FEEBACK!

PDF sent has line numbers.

Please reference line numbers with
comments and suggestions.

Word, excel, or just e-mail is fine.
Looking for content suggestions, not
proofreading.

Send comments to smb201@psu.edu by
3/15.

What do you wish you knew sooner about
administering the DGLVR Program?

PA Dirt, Gravel, and Low Volume Road Program
Quick Start Guide for Conservation District Staff

This guide is intended for new “technicians” responsible for administering
the DGLVR Program at a Conservation District.

Contents
1. Program introduction page 2

Genarasl overview of program purpase, structure, and
function. Owerview of key participants and agencies.

2. Conservation District Role page 4
Brief ouerview of the CO role in receiving funding and
administaring the pregram in the county.

3. Determining YOUR role page 5

Each County administers the Pragram differently, so it
is impartant to understand your role and duties.

4. IMMEDIATE To-Do List page b
Aninitial tack list of the most important things to get
 handle an quickly.

5. LONG-TERM To-Do List page 8

A task list for long term education and administration.

6. Educational Opportunities page 9
Description of available DGLYR education and learming
oppertunities, beth in person and recorded.

7. Additional Internal (DGLVR) Resources  page 10
Summary and links to & wide variety of printed and
online material supparting the Program.

8. Additional External Resources page 13
Summry and links ta variaus external (nen-DGLVR]
resgurces that may be useful,

Are you reading a printed copy of this guide? That’s great, but there are many links to
other information and resources contained here. It is highly recommended to use the
online version to take advantage of the live links.

Online Version:
i, JOOO OO

Since personnel change, names are not included in this guide. For DELYR names and contact information for both the
SCC and CDGRS, visit: hitps: //dirtandgravel. psu.edu/about-the-center/center-info/staff-contact-us/

www.dirtandgravelroads.org
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N EW H I re G U Id e Quick Start Guide for Conservation District Staff

This guide is intended for new “technicians” responsible for administering
the DGLVR Program at a Conservation District.

Contents
1. Program introduction page 2

General pverview of program purpase, structure, and
function. Quwerview of key participants and agencies.

2. Conservation District Role page 4
Brief overview of the CD role in receiving funding 2nd
administering the program in the county.

3. Determining YOUR role page 5
Each County administers the Pragram differently, so it
is impartant to understand waur role and duties,

4. IMMEDIATE To-Do List page 6
An initial tagk list of the most important things to get
it handle on quickly.

5. LOMNG-TERM To-Dao List page B

A task list for long term education and administration.

6. Educational Opportunities page 9
Descriptian af available DGLVR education and learning
ppportunities, both in person and recorded.

7. Additional Internal (DGLVR) Resources  page 10

Summary and links ta a wide wariaty of printed and
online material supporting the Program.

8. Additional External Resources page 13
Summary and links ta wariaus extarnal [non-DGELVAE]
resaurces that may be useful,

Are you reading a printed copy of this guide? That's great, but there are many links to
other information and resources contained here. It is highly recommended to use the
online version to take advantage of the live links.

Online Version:
i OO0

Since personnel change, names are not included in this guide. For DELYR names and contact information for both the
SCC and CDGRS, visit: https://dirtandgravel psu.edu/sbowt-the-center/center-info/staff-contact-us/

www.dirtandgravelroads.org
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